
LOAN APPLICATION INSTRUCTIONS FOR CONGREGATIONS & INSTITUTIONS
THE ENDOWMENT AND MEMORIAL TRUST FUND

INTRODUCTION

A portion of the funds held by the Endowment and Memorial Trust Fund are available to lend to congregations and diocesan institutions. These loans are part of the investment portfolio providing earnings to the Trust.  To preserve the integrity of these earnings those who wish to borrow funds from the Trust are required to complete an application which will be subject to a multi-step review process.  
The interest rate on these loans is variable.  The rate is reviewed each year during the October meeting and may be reset effective January 1 of any given year.   The amortization period is somewhat negotiable and prospective borrowers are encouraged to propose terms which meet their specific needs.  

Before submitting a loan application the congregation or institution must be in compliance with Title I, Canon 7, Section 4 of the Canons of the General Convention of the Episcopal Church.  This canon states that, “All real and personal property held by or for the benefit of any Parish, Mission or Congregation is held in trust for this Church and the Diocese thereof in which such Parish, Mission or Congregation is located.”  This canon was affirmed by our Diocesan Convention in 2007.  Compliance requires a review of the congregation’s title documents and possible revision.  Please contact the Canon for Administration and Finance with questions.
APPLICATION PACKAGE

An application package containing the following information should be submitted to the Canon for Administration and Finance:

1. Amount of loan requested.

2. Description of project to be financed and itemization of associated costs.  Include costs already incurred and those to be incurred.

3. List sources of funds that will be used to finance the project and service the loan.  This may include existing reserves, capital fund drives (received and pledged), normal operating revenue, etc.  Provide the time line indicated for pledges to be received.  
4. For loans of $50,000 and above provide a five-year business plan (two years if loan request is less than $50,000) outlining: 

a. each program including any new programs to be enabled by the project; 

b. costs to operate each program and, if relevant, include increased costs incurred due to increased space/activity level;
c. source and amount of funds to finance operations of each program;
d. strategy to achieve growth of the congregation or of individual programs if growth is part of the business plan;

e. describe demographics* of the surrounding area that support growth if growth is part of the business plan; and

f. Any other information you believe is relevant.  

5. For loans of $50,000 and above provide the following financial and demographic data year-to-date and for each of the past five years (two years if request is less than $50,000):
a. Results of every Member Canvass

b. Number of pledging units*
c. Average Sunday attendance*
d. Please make a general statement regarding your estimation of changing demographic trends of congregation
e. Balance sheets

f. Income and expense statements

g. Accounts payable detail, with aging
6. A description of the real property proposed as security for the loan.

APPROVAL PROCEDURE
 The approval procedure involves five steps, as follows:
1. Application is submitted to the Canon for Administration and Finance.

2. The Project Review Committee will review the application and make a recommendation regarding the applicant’s ability to service the loan.
3. The Trustees of the Endowment and Memorial Trust Fund will review the application and the recommendation from the Project Review Committee and determine if they concur with the recommendation.  If so, the Trustees will determine if sufficient funds are available for lending.  They will act on the application as an investment decision, and will refer their action to the Standing Committee.

4. The Standing Committee will review the recommendations from Project Review Committee and the Trustees and act on the application as a matter of Diocesan policy and priorities.  They will refer their action to the Bishop.

5. The Bishop will review all recommendations and actions and make the final determination on funding the loan.   If approved the loan will be referred to the Canon for Administration and Finance to prepare a note for signature and fund the loan.
It is important to begin the application process early and get a calendar of meetings for those committees and boards charged with responsibility for the approval process.

When the applicant is a mission the request will be referred to the Diocesan Board of Directors in addition to the other committees and boards listed.

At any stage, the applicant may be asked to provide more information or make a presentation in person.  For good reason the order of the steps may vary.

*Information can be obtained from The Episcopal Church Center website at www.epsicopalchurch.org.  Please contact the Office of the Bishop for assistance at (916) 442-6918.
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