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2020 Diocesan Convention:
Agenda and House Rules

Convention Agenda	

Friday, November 6	 1.1

Saturday, November 7� 1.5

Convention House Rules� 1.6



1.1

	 FRIDAY, NOVEMBER 6 

12:00pm	 Deanery Caucus (Capital and Russian River)	

1:00 - 2:45pm	 Check-in and Registration

	 Certification of Delegates

	 Saints Showcase opens	 Exhibit Hall

	 FIRST BUSINESS SESSION	 Auditorium

3:00pm	 1.	 Opening Prayer, Welcome and Introductions

		  Welcome Bishop Barry Beisner, The Rev. Dr. Ann Hallisey 

	

	 Formation of Convention

	 2.	 Report of the Secretary regarding quorum

	 3.	 Report of the Committee on New Parishes and Missions

	 4.	 Adoption of agenda and house rules for Convention

		  Mr. Jim Sargent | Dispatch of Business

	 5.	 Election and appointments for Convention

		  a. 	 Secretary and Assistant Secretary

				    The Rev. Matthew (Matt) Warren | Secretary

				    Ms. Jacqi Seppi | Assistant Secretary

		  b. 	 Convention Managers

				    Ms. Michelle Karimi | Convention Manager

				    Mr. Alan Rellaford | Convention Manager

		  c. 	 Chancellor and Vice Chancellors

				    Ms. Barbara Jewell | Chancellor

				    Canon L. Miles Snyder | Chancellor Emeritus and Vice Chancellor

				    Canon Charles Mack | Chancellor Emeritus and Vice Chancellor

				    Mr. Malcolm Mackenzie|Vice Chancellor 

				    Mr. Kevin Davis|Vice Chancellor

		  d. 	 Treasurer

				    Mr. John Nykamp | Treasurer

		  e. 	 Historiographer 

				    Canon Charles Mack
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		  f.  	 Appointment of committees of Convention

				    Canon Barbara Jewell | Parliamentarian

Mr. Jim Sargent | Dispatch of Business

The Rev. Brian Rebholtz | Admission of New Parishes and Missions

The Rev. Rodney Davis | Constitution and Canons

Ms. Leta Parks | Resolutions

Mr. John Miller | Nominations

Mr. Jim Sargent | Sergeant-at-Arms

The Rev. Matthew (Matt) Warren | Judge of Elections

The Rev. Matthew (Matt) Warren, Ms. Leta Parks, 

Ms. Barbara Jewell | Minutes Committee

Ms. Jacqi Seppi | Minutes

The Rev. Matthew (Matt) Warren | Credentials

	 6. 	 Report of Nominations Committee and Floor Substitute Nominees		
				    Mr. John Miller

	 7. 	 Bishop’s appointments and nominations for commissions and 
		  diocesan institutions

			   Archdeacons 
				    The Ven. Pam Gossard 
				    The Ven. Margaret Grayden

			   Disciplinary Board 
				    The Rev. Rod McAulay

			   Ecumenical Religious Officer 
				    The Rev. William Rontani

			   Indigenous Missioner 
				    The Rev. Canon Tina Campbell

			   Commission on Ministry
Ms. Leta Parks | Co-Chair 
The Rev. Kate Sefton| Co-Chair 
Ms. Rosemary Braxton 
Ms. Susan Calkin 
The Rev. David Englund 
The Rev. Babette Haggenjos 
The Rev. Daniel London 
Mr. Malcolm Mackenzie 
Ms. Linda Maxwel 
The Rev. Betsey Monnot 
The Rev. Brian Rebholtz 
Dr. Scott Stockburger
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Episcopal Community Services 

The Rt. Rev. Megan Traquair | Ex-Officio

The Rev. Canon Beatryce “Cookie” Clark | President

Ms. Betty Harrison-Smith | Vice President for Grants

The Rev. Patricia (Patty) Park | Secretary

Mr. Jim Schaal | Vice President for Administration & Communication

Ms. Maria Acuna-Feldman

Ms. Stacey Duval	

Ms. Rebecca Freie	

Mr. Paul Mallett	

Ms. Barbara Shreve	

Ms. Marcia Traner	

Ms. Susan Wahlstrom	

		  The Episcopal Foundation of Northern California

The Rt. Rev. Megan Traquair, Ex-Officio

Ms. Barbara Jewell, Ex Officio, Chancellor 

Mr. Gregg Wickham, President

The Rev. Perry W. Polk, Vice President

Ms. Kathe Charters, Secretary/Treasurer

		  Regional Deans of Convocations

The Very Rev. Richard Yale | Alta California Deanery 

The Very Rev. Mary Claugus | Capital Deanery

The Very Rev. Sarah Quinney | Central Deanery

The Very Rev. Daniel Green | Russian River Deanery

The Very Rev. Sara Potter | Semper Virens Deanery

The Very Rev. Canon Mary Hauck | Sierra Deanery

Bishop to appoint Dean in the coming months, Wingfield Deanery

	 8.	 Courtesy of the Floor (Seat and Voice):

The Rev. Bryon Hansen

Ms. Roberta Hancock

Ms. Cynthia Thiede

The Society of St. Francis

Vice Chancellors

Canonically non-resident clergy 

Licensed Clergy
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Postulants and candidates for Holy Orders

Lay officers of Commissions, Committees, Boards and Task Forces

Diocesan Officers

Lay leaders of daily prayers

Laity appointed to give reports

Volunteers and Staff of The Belfry and LEVN

Office of the Bishop Staff

	 9.	 Necrology

	 10.	Introduction of clergy newly canonically resident to the diocese

	 11.	Consent calendar

3:20pm	 12.	File by Title Reports 

		  Report of the Standing Committee 
				    Mr. Jim Sargent

		  Report of the Board of Trustees 
				    The Rev. Michael Monnot

		  Treasurer’s Report and Budget for 2021  
				    Mr. John Nykamp

		  Archdeacons Report 
				    The Ven. Pam Gossard and The Ven. Margaret Grayden

		  Deanery Reports

The Very Rev. Richard Yale, Alta California Deanery 

The Very Rev. Mary Claugus, Capital Deanery

The Very Rev. Sarah Quinney, Central Deanery

The Very Rev. Daniel Green, Russian River Deanery

The Very Rev. Sara Potter, Semper Virens Deanery

The Very Rev. Canon Mary Hauck, Sierra Deanery

The Very Rev. Thomas (Mack) Olson, Wingfield Deanery

3:30pm	 FIRST BALLOT

3:40pm	 13.	Bishop’s Address

		  The Rt. Rev. Megan M. Traquair	

	

	 BREAK
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4:00pm	 14. Becoming Beloved Community

		  Keynote Address by The Rev. Lew Powell

	 15.	Creation Care

		  Keynote Address by The Ven. Pam Gossard

	 16.	Petition for Dissolution of St. Mary’s, Ferndale

5:30pm	 17.	Order for Evening Prayer

6:00pm	 CONVENTION IN RECESS

	 SATURDAY, NOVEMBER 7

7:00am	 Saints Showcase Opens	 Exhibit Hall

7:30am 	 Check-in continues  

	 Certification of Delegates

8:15am	 GATHERING			  Auditorium 	
	

	 SECOND BUSINESS SESSION

8:30am		  18.	 Morning Prayer and Welcome 

	 19.	 Pathways Presentation

9:15–11:15am	 WORKSHOPS

	 A Perfect Storm: Mental Health in the Collision of Pandemics

	 Becoming Beloved Community in the Diocese of Northern California

	 Best Skills: Best Churches Nonprofit Management for Churches

	 Living into our Baptism: Ancient/Future Formation for Baptismal Living

	 THIRD BUSINESS SESSION	 Auditorium 

11:30am	  	 20.	 Bishop’s Thanks and Mission Charge

		  21.	Prayer and Commissioning

12:00pm	 Close of business

	 BLESSING FROM THE BISHOP AND DISMISSAL

	 2020 DIOCESAN CONVENTION CLOSED
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THE EPISCOPAL CHURCH IN THE 
DIOCESE OF NORTHERN CALIFORNIA

VIRTUAL CONVENTION NOVEMBER 
6-7, 2020

HOUSE RULES

The Ecclesiastical Authority hereby moves for the 
adoption of the Agenda and the following House 
Rules which shall operate both within and outside 
of the Convention session and ratification of actions 
already taken in accordance with the Rules:

I. PREAMBLE

1.	 Since this year the convention is being held 
virtually because of the public health risks associated 
with the COVID 19 pandemic, the Rules of Order 
set forth herein shall supersede the regular Rules of 
Order adopted for previous Conventions, and to the 
extent these Rules are in conflict with the regular 
Rules of Order, these Rules shall prevail.

2. Purpose: The purpose of these Rules is to 
facilitate the calling and meeting of the Diocesan 
Convention of the Episcopal Diocese of Northern 
California in a situation where it is impractical 
to hold a face-to-face physical meeting of the 
Convention due to governmental restraints or as 
otherwise directed by the Ecclesiastical Authority of 
the Diocese. The Convention is authorized to adopt 
these rules pursuant to Canon 6.1.

3. Interpretation of certain Constitutional 
and Canonical Terms: For purposes of this 
Convention, these terms shall have the following 
interpretation:

Convention – The meeting of clergy and 
laity of the Episcopal Diocese of Northern 
California conducted wholly on a virtual 
platform. 

Seat – The ability to participate in the 
Convention via the virtual platform.

Voice – The right to make written statements 
during the Convention using the Raise Hand 
feature on the virtual platform.

Vote – The right to vote using the virtual 
platform during the Convention. 

4. Convention Managers:  In order to facilitate 
the conduct of this electronic meeting of the 
Convention and assist the President and the 
Secretary of the Convention the Ecclesiastical 
Authority shall appoint Alan Rellaford and Michelle 
Karimi as Convention Managers. 

II. NOTICE OF MEETING OF VIRTUAL 
CONVENTION AND CONNECTION 
INFORMATION

1. Notice Time: The Ecclesiastical Authority shall 
call for a meeting of Convention by electronic 
means by publishing notice for such meeting on the 
diocesan website no later than four weeks prior to 
the date called for the opening of the meeting. 

2. Members to Furnish Communication 
Information. No later than three weeks before the 
convention, every member of the clergy entitled 
to seat, voice, or vote in Convention must notify 
the Ecclesiastical Authority of his or her email 
address in order to participate in this year’s Virtual 
Convention. No later than such date, every rector, 
vicar, or warden of any congregation entitled to 
representation in Convention must notify the 
Ecclesiastical Authority of the email address of (a) 
every Lay Delegate of such congregation and (b) any 
Alternate who pursuant to Canon 2.3 may replace 
an elected Lay Delegate.  

3. Secretary to Send Login Information. No 
later than three days before the Convention, the 
Secretary of Convention or his or her designee 
shall send an email to every member of Convention 
setting forth (a) the time of the meeting, (b) the 
Log-in information necessary to connect to the 
meeting.

4. No later than 2:00 p.m. on the first day of 
the Convention, if an Alternate will replace an 
elected Lay Delegate, the rector, vicar or warden 
of the congregation to which the Lay Delegate and 
Alternate belongs shall advised the Secretary via 
email that the Alternate will be serving in place of 
the Lay Delegate.
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III. OPENING THE MEETING  
AND QUORUM

1. Login Time. The Secretary shall schedule 
the Virtual Convention Log-in to begin at least 
30 minutes before the start of each session of the 
Convention.

2. Signing in and out. Delegates must sign into 
the virtual convention using the same email address 
used when registering for convention. Delegates 
may use different devices (i.e., smartphone, tablet, 
personal computer) but must use the same email 
credentials. Failure to do so will disqualify their 
vote.

3.	 Quorum. The Convention Managers shall 
determine and report to the Secretary the presence 
of a quorum as required by the Constitution on the 
basis of members’ login information.  The members 
present continue to do business until adjournment, 
notwithstanding the withdrawal of enough members 
to leave less than a quorum. Less than a quorum can 
adjourn.

IV. CONDUCT OF THE MEETING

1. Roberts Rules of Order (12th Revised 
Edition) will be the Parliamentary Standard for this 
Convention, except that this Convention is being 
held virtually for the reasons stated above and as a 
result, these Rules supersede Roberts Rules to the 
extent of any inconsistencies.

2. Because the Convention is being held 
virtually, no Resolutions will be entertained

3. Technical requirements and malfunctions. 
Each member is responsible for his or her audio and 
Internet connection (bandwidth); no action shall 
be invalidated on the grounds that the loss of, or 
poor quality of, a member’s individual connection 
prevented participation in the meeting. 

4. Forced disconnections. The President of 
Convention may cause or direct the disconnection 
or muting of a member’s connection if it is 
causing undue interference with the meeting. The 
President’s decision to do so, which is subject to 
an undebatable appeal that can be made by any 

member, shall be announced during the meeting 
and recorded in the minutes.

5. Assignment of the floor. To seek recognition 
from the floor, a member may use the “raise hand” 
feature in the meeting. Convention Managers 
will monitor the proceedings for such requests.
Upon receipt of the request, Convention Managers 
will notify The President and/or The Convention 
Secretary. At their discretion, the Member may be 
recognized. The member seeking recognition must 
have sufficient bandwidth for their audio and video 
participation. Action on the members’ question is at 
the discretion of The President.

6. Video display. The President shall be visible 
on-screen at all times during the business sessions 
of the convention. When another member is 
recognized, their video and audio feed will be 
shown adjacent to the President. During keynote 
presentations, the President will not be shown.

7. Livestream. The Convention Manager(s) shall 
be responsible for livestreaming and recording the 
convention proceedings.

8. Recording minutes. The Secretary shall 
record the minutes of the proceedings of the 
Convention, submit them for approval to a Minutes 
Committee consisting of three members appointed 
by the Bishop, and upon approval by the Minutes 
Committee cause them to be published in the 
Journal of the Diocese.

9.	 Nominations. Pursuant to Canon 4.4, 
the regulations and methods for the making of 
nominations have not changed from previous 
years, except as follows: There shall be no floor 
nominations at the 2020 convention. However, 
persons may still be nominated for an office using a 
Floor Substitute Nomination as follows:

A) Floor Substitution Nominations will be open 
for two weeks, beginning Monday, October 12 
at 9 a.m., and closing on Monday, October 26 at 
5 p.m. Nominations received after that time will 
not be considered for the 2020 Convention.

B) The Nominee must confirm, in writing, 
their willingness to serve if elected.
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C) To be considered, Nominees must complete 
the online application, found on the diocese 
website. Incomplete nominations will not be 
considered.

10.	Elections. There are two contests for the 2020 
Diocesan Convention as follows:

A) Board of Trustees - one position; either 
clergy or lay, three-year term.

B) Standing Committee – two positions; one 
clergy and one lay, both four-year terms

C)	 Each contest will be voted on by secret 
ballot. The candidate receiving the most votes 
for each position wins the election. In the event 
of a tie, a subsequent ballot will be taken.

D)	 Clergy and lay delegates vote for both 
contests

11. Voting. In addition to following any applicable 
provision of the Constitution or Canons of The 
Episcopal Church or this Diocese, the President 
of Convention shall conduct all elections in the 
following manner:

i. Each delegate entitled to vote shall be allowed to 
cast a vote with reasonable privacy and anonymity.

ii. Votes not requiring ballots (Votes by 
Acclamation) will be taken by an on-screen 
polling feature. At specific times, the President 
will call for a yes/no vote. Delegates will be 
prompted to enter their choice on their device. 

iii. Votes by ballot (Board of Trustees and 
Standing Committee) will be conducted as 
follows:

a) Voting Members (Clergy and Lay 
Delegates) will be instructed to cast their 
ballots on screen.

b) Access to the virtual ballot is restricted to 
registered delegates, who are identified by 
their email address.

c) Ballots cast will not be visible to other 
delegates.

d) The voter will have an opportunity to 
review their selections before submitting 
their ballot.

e) If a delegate is unable to vote on the 
virtual platform due to a power outage, they 
may vote by calling the Office of the Bishop 
at 916-442-6918, between 3:30 – 5:00pm 
PST.

f ) Votes cast by phone ballot will be 
recorded by Jim Sargent, Dispatch of 
Business, who will verify the delegate’s 
credentials.

g) Only votes for Board of Trustees and 
Standing Committee will be recorded.

g) Phone ballots will be compared with on-
line ballots to ensure votes are not recorded 
twice.

i) On-line and phone ballots will be 
tallied by the convention managers, who 
will report the results to The Convention 
Secretary.

The results of all elections shall be reported to 
the President by the Secretary. The results of all 
elections shall be announced by the President of 
Convention and shall be published on the diocesan 
webpage as soon as possible after the close of 
Convention.

12. Publication of these Rules. The provisions 
of subsection (a) of this Rule regarding “Procedures 
for Nominations” shall be included with the notice 
and time and place of Convention specified by 
Article VI, Section 3 of the Constitution.  
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Board of Trustees�

The Role of a Trustee	 2.1

Member Expectations	 2.2

Canon 16	 2.3

Nominees

Ms. Barbara Phillips Barrett | Lay	 2.5

The Rev. Dr. Pam Dolan | Clergy	 2.6		

Mr. John Miller | Lay	 2.7		

Mr. Dan Phillips | Lay	 2.8

The Rev. Jim Richardson | Clergy	 2.9 

Mr. Bob Wohlsen | Lay 	 2.10

Standing Committee  

Role of a Committee Member	 2.11

Lay Nominees

Mr. Jerry Paré | Lay	 2.12		

Mr. Chris Sanft | Lay	 2.13		

Ms. Sandra Takagi | Lay	 2.14

Clergy Nominees

The Rev. Canon Kathy Hopner | Clergy	 2.15

The Rev. Cindy Long | Clergy	 2.16 

The Rev. Tim McDonald | Clergy	 2.17



A member of the Board of Trustees shall be a 
confirmed member of The Episcopal Church, 
resident in The Episcopal Diocese of Northern 
California, and a communicant in good standing of a 
congregation of The Episcopal Diocese of Northern 
California. The expectation is that many functions of 
the old Board and Council, especially those relating 
to programs and operations, eventually will lie with 
the Deaneries. 

Trustees will:

Through a Mutual Ministry process with 
the Bishop, help set goals for the diocese and 
periodically evaluate progress toward goals.

Help develop Diocesan Policy and Strategy in 
support of mission priorities and operations priorities 
established by Diocesan Convention.

Contribute to Strategic Planning for the diocese, 
looking ahead and helping develop policy options to 
meet changing circumstances.

Help oversee Diocesan Finance and Administration 
in support of mission priorities, including the 
development and adoption of the annual operating 
budget of the diocese.

Serve as Directors of the Diocesan Corporation, 
the civil legal face of the diocese, with duties set 
forth in State law, the Articles of Incorporation 
and the Bylaws of the Corporation, and in acts of 
Convention.

Help oversee Diocesan Property and Development 
in support of mission priorities.

The Diocesan Corporation is the owner of all of the 
assets of the diocese, including all real property, funds 
and other assets of the Missions in the diocese, with 
rights and responsibilities of such ownership.

The Trustees shall use diligence to increase the 
principal funds of the endowments of the diocese.

Trustees may expect monthly meetings augmented 
by the diocese’s communications network. They 
may be invited to work on subcommittees. They are 
asked to participate in a planning retreat, in January 
each year, at Mercy Center, Auburn. 

Starting in 2013, all Trustee elections will be for 
three-year terms. To facilitate staggered terms, 
in 2012, the Semper Virens, Alta California and 
Central Deaneries elected Trustees for three-year 
terms, the Capital and Russian River Deaneries 
elected Trustees for two-year terms, and the 
Wingfield and Sierra Deaneries elected Trustees 
for one-year terms. The fall of 2013, the Sierra and 
Wingfield Deaneries each elected one member, 
the Bishop appointed one member, and Diocesan 
Convention elected one member. All four positions 
were for full three-year terms; all positions going 
forward will be for full thre - year terms.
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Board of Trustees members shall:

Pray for and actively support the mission of the 
diocese.

Attend meeting, planning meetings and/or 
committee meetings.

Comply with applicable canons, laws, policies and 
code of ethics.

Accept the legal duties of loyalty and care while 
serving.

Believe that all power rests with the full Board or 
Council, not individual members.

Share wisdom and insights to help the Board and 
Council make good decisions and policy.

Prepare well for all meetings.

Be an advocate for programs and decisions.

Seek opportunities to expand knowledge of the 
diocese. 

Regularly self-evaluate personal performance and 
determine need for improvement.

Maintain confidentiality when necessary.

2020 Convention: Elections 
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16.1. Creation. There shall be a Board of Trustees 
(“Trustees”) which shall be composed of the Bishop, 
who shall serve as President, seven elected deanery 
members, three appointed members, five elected at 
large members, the Chancellor, and the Treasurer of 
the Diocese. Unless serving as elected members, the 
Deans of the Deaneries shall be associate members 
without vote. 

16.1.1. Selection. Elected and appointed members 
shall be selected as follows: 

16.1.1.1. Elected Deanery Members. The elected 
deanery members shall be elected at Convention 
by a caucus of the convention delegates from the 
deanery they represent. 

16.1.1.2. Appointed Members. The appointed 
members shall be appointed by the Bishop or the 
Ecclesiastical Authority if there is no Diocesan 
Bishop. The appointments shall be made before 
December 1 of each year. 

16.1.1.3. Elected At Large Members. The 
elected at large members shall be elected by 
Convention. 

16.1.1.4 Clergy and Lay Members. Of the 
elected and appointed members it is a goal that five 
shall be members of the clergy and that ten shall be 
members of the laity.  

16.1.2. Terms. Each elected or appointed member 
shall serve a three-year term, each term to begin on 
the December 1 following election or appointment. 
No elected or appointed member may serve more 
than two successive three year terms without an 
intervening lapse of at least one year. 

16.1.3. Qualifications. Subject to the provisions 
of Canon 23, a member of the Trustees shall be 
a confirmed member of The Episcopal Church, 
resident in the Episcopal Diocese of Northern 
California, and a communicant in good standing 
of a congregation of the Episcopal Diocese of 
Northern California. The elected deanery members 
shall be communicants in good standing of a 

congregation located in the deanery that they 
represent; or they shall be clergy associated with 
such a congregation; or they shall be the Dean of 
the deanery they represent. 

16.1.4. Vacancies. The Board of Trustees shall 
have the power to fill vacancies in the elected 
membership of the Board until the next annual 
Convention. Convention or caucus (whichever is 
appropriate) shall then elect a member to serve 
for the remaining unexpired term. The Bishop, or 
the Ecclesiastical Authority if there is no Diocesan 
Bishop, shall fill vacancies in the appointed 
membership by appointment for the remainder of 
the unexpired term.

16.1.5. Quorum. A majority of the members 
serving shall constitute a quorum. 

16.2. Duties. The duties of the Trustees are as 
follows. 

16.2.1. Policy and Strategy. The Trustees shall 
develop Diocesan policy and strategy in support 
of mission priorities and operations priorities 
established by Convention. 

16.2.2. Strategic Planning. The Trustees shall act 
as strategic planner, looking ahead and developing 
policy options to meet changing circumstances. 

16.2.3. Finance and Administration. The 
Trustees shall oversee finance and administration in 
support of mission priorities.

16.2.3.1. Department of Finance. The Trustees 
shall serve as the Department of Finance of 
the Diocese, as provided by the Canons of The 
Episcopal Church.

16.2.4. Property. The Trustees shall oversee 
property and development in support of mission 
priorities. 
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16.2.4.2. Assets. The Diocesan Corporation shall 
be the owner of all of the assets of the Diocese, 
including all real property, funds and other assets 
of the Missions in the Diocese, with rights and 
responsibilities of such ownership.  

16.2.4.3. Endowments. The Trustees shall use 
diligence to increase the principal funds of the 
endowments of the Diocese. 

16.2.5. Diocesan Corporation. The Trustees 
shall serve as the Board of Directors of the Diocesan 
Corporation, and their duties shall be those set forth 
in state law for directors of such a corporation, in 
the Articles of Incorporation and the Bylaws of 
the Corporation, or in acts of Convention. Any 
reference to the “Corporation” in the Constitution, 
Canons, Resolutions, or policies of the Diocese shall 
be deemed to refer to the Trustees. 

16.3. Authority. Authority, whether delegated 
to the Trustees by Canons or by resolution of the 
Convention, or otherwise, shall belong to the Board 
of Trustees as a whole. The Trustees may create 
organizational substructures from their membership 
and others and may assign to its organizational 
substructures, by resolution or bylaw, such powers 
and responsibilities as it is able, and sees fit to assign. 
A permanent or irrevocable grant of powers to any 
such substructure is not authorized. Duties imposed 
upon and authority delegated to the former Board 
of Directors shall be deemed to be delegated to the 
Trustees. 

2020 Convention: Elections 
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Thank you for considering me as a candidate for the 
Board of Trustees. I’ve been an active member of 
St. Mary’s in Napa for 32 years performing many 
roles including filling in for the parish secretary and 
developing a new website in 2008. I am privileged 
to serve my spiritual community as an LEM and I 
was a member of the ARC to vet candidates for the 
new rector position.

I am also an EfM mentor. This year we have 11 
members due in part to marketing outreach that 
included surrounding parishes. I’m devoted to EfM, 
it is remarkable in its ability to educate participants 
in Christian history and help them form their 
personal relationship with God and the church. 
Prior to being a member of EfM I was under the 
spiritual direction of Fr. Stephen Brannon for 
several years.

I am recently retired from a career in business that 
has included executive level creative direction and 
marketing for the wine industry, billion-dollar 
technology brands, education and housewares. 
I’ve managed budgets of up to $5.5M, and a staff 
of up to 30 individuals. This year I retired as 
US Marketing Manager for a Swiss houseware’s 
company performing both traditional and online 
marketing including managing Amazon, online 
business and social media. I’ve just taken on the 
marketing efforts for St. Mary’s with the intention 
to expand our social media presence and improve 
the website.

In addition, my investigative and oversight 
experience includes being a member of the Napa 
County Grand Jury.

NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES SUBMITTED THEM TO THE OFFICE OF THE BISHOP.
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St. Mary’s, Napa

Nominated by The Rev. Robin Denney 
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It has been a great joy to be back in my home state 
of California for the past three years and to share 
in ministry with the people of St. Martin’s, Davis. 
My priorities thus far have included improving 
communication, increasing our online presence, and 
adding more hands-on opportunities for community 
outreach. In 2020 we also accomplished our goal 
of becoming a “zero-carbon” congregation. I was 
honored to serve on the Bishop Search Committee 
and I look forward to working hard on the Board of 
Trustees. 

Before being ordained a priest ten years ago, I 
worked as a lay professional in the area of Christian 
Formation. While rector of a small parish, I wrote a 
religion column for the St. Louis Post-Dispatch and 
helped create a garden that donated over a ton of 
food per year. I also served on the Diocesan Board 
of Examining Chaplains and Standing Committee, 
as well as various diocesan task forces, including one 
that streamlined the discernment and ordination 
processes. 

In addition to my Doctorate in Ministry from 
Sewanee, I hold degrees from UC Berkeley and 
Harvard Divinity School. My household includes 
two almost-grown children, two dogs, and two 
guinea pigs—as well as my husband, John! I believe 
that during this time of great uncertainty we all 
have to listen more, to God and one another, and to 
act with confidence in the leading of the Holy Spirit, 

“whose power, working in us, can do infinitely more 
than we can ask or imagine.”

The Rev. Dr. Pamela Dolan 
Board of Trustees | Clergy Nominee 

Church of St. Martin’s, Davis

Nominated by The Rev. Debra Warwick-Sabino

2020 Convention: Elections
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I am the office administrator of All Saints in 
Sacramento. I have served previously on the 
Board of Trustees, and after two years away I was 
appointed to fill a vacancy in January of this year.  
I chair the Diocesan Communications Committee 
and the Nominations Committee. I have previously 
served as convener of the Congregational 
Development Group.

I have served on the All Saints Vestry and 
Finance Committee including my current role as 
Stewardship Chair and two past terms as Senior 
Warden. I have a bachelor’s degree in physics from 
Cal Poly and a Masters of Divinity from CDSP.

Mr. John Miller 
Board of Trustees | Lay Nominee 

All Saints, Sacramento 

Nominated by Self
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Greetings. I am Dan Edward Phillips and I reside 
in Eureka, Humboldt County, California. I am a 
member of  Christ Episcopal Church, Eureka and 
I am married to Merry Beth Phillips, the church 
Music Coordinator and Organist at Christ Episcopal 
Church, Eureka  We met at the 2006 Diocesan 
Convention (we both served as volunteers) and were 
married at St. Albans Episcopal Church, Arcata, in 
2008.

If elected a Trustee I hope to assist in the 
development and expansion of the Episcopal Church 
in Northern California. I have not held in the past 
nor do I currently hold a diocesan level office.

Prior to my membership at Christ Episcopal Church, 
Eureka, I was a member of St. Pauls in Crescent 
City and St. Albans in Arcata. I have been a licensed 
Real Estate Professional in California for almost 
20 years, BRE# 01326283. As a Broker/Owner 
in California I am required to regularly exhibit 
proficiency in Trust Fund Account Handling and 
it’s Accounting Practices.

In the past I have also qualified for and help a 
Principle, Managing or Employing Real Estate 
Brokers License in Colorado, New Mexico and 
Oregon. For 30 years I was a licensed electrical 
contractor in New Mexico, License # 24257. This 
license allowed me to build and maintain utility 
systems. For two years I held an Oregon General 
Contractors License for ‘All Structures’. 

Prior to re-locating to California in 1998 I was a 
long term resident of Taos, New Mexico where I 
taught Alpine Skiing for many years and was Full 
Certified Alpine in PSIA-RM (Cert. #2961)

Mr. Dan Phillips 
Board of Trustees | Lay Nominee 

Christ Episcopal Church, Eureka

nominated by The Rev. Daniel London
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I was a reporter at The Sacramento Bee for 10 years 
before I was ordained a priest by Bishop Lamb in 
2001. I served on the staff of Trinity Cathedral for 
several years until I was called as the Rector of St. 
Paul’s Memorial Church in Charlottesville, VA. I 
returned to our diocese five years ago as the priest-
in-charge of the Church of the Incarnation, Santa 
Rosa. I then served for the past two years as the 
Interim Dean of Trinity Cathedral, and I recently 
retired.

Previously, I have served on the Diocese Council 
and then on the Diocese Corporation in the 1990s 
before the merger of the two bodies into the Board 
of Trustees. For many years I was the coordinator 
for Education for Ministry in our diocese. I also 
served as the chair of the convention Resolutions 
Committee, appointed by Bishop Lamb, during 
the contentious conventions of the mid-2000s. I 
am currently in my last year as a member of the 
Standing Committee that oversaw the election and 
transition of our new bishop.

The Rev. Jim Richardson 
Board of Trustees | Clergy Nominee 

Nominated by Self

NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES SUBMITTED THEM TO THE OFFICE OF THE BISHOP.
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I am very grateful to be considered to serve on the 
Episcopal Diocese of Northern California’s Board 
of Directors. It’s a crucial time for churches in our 
Diocese as we plan for 2021, after being a church 
without walls for most of the year. What will 
worship, ministries, activities, and giving look like 
in 2021, and beyond?  
I believe it’s critical for the Board to provide 
leadership and guidance to our Diocsean staff and 
our Parishes as they work to answer these questions 
and fulfill their missions.

I have been involved in church and business 
leadership roles for most of my adult life.

Here is a brief summary of my experience.

I am currently serving in my 2nd year as Senior 
Warden at St Patrick’s in Kenwood, and worked 
with the Rector and ministry leaders to transition 
the Parish to its robust online presence. I have led 
the Stewardship ministry for 4 years. Previously, I 
served as Vestry lay leader for 2 additional churches.

For the Diocese, I am currently co-facilitating a 
Sacred Ground Circle. I currently work as a Social 
Justice Advocate in Santa Rosa. I have worked in 
the wine industry, and am a leadership coach, who 
works with business and non-profit executives. 
For most of my adult life I was a leader in a large 
general construction company, headquartered in 
Pennsylvania.

I graduated from Cornell University with a BS in 
Civil Engineering and served as a Civil Engineering 
Officer in the US Air Force.

Bob Wohlsen 
Board of Trustees | Lay Nominee 

St. Patrick’s, Kenwood

nominated by The Rev. Doyle Dietz Allen

NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES SUBMITTED THEM TO THE OFFICE OF THE BISHOP.
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Standing Committee | The Role of a Standing Committee Member

A member of the Standing Committee (SC) shall 
be a confirmed member of The Episcopal Church, 
resident in The Episcopal Diocese of Northern 
California, and a communicant in good standing 
of a congregation of The Episcopal Diocese of 
Northern California.

There are eight positions on the SC, four clergy 
and four lay. All member terms are for four years. 
Diocesan Convention elects two members each 
year in November, one clergy and one lay. The 
standard diocesan process for applying to be elected 
is announced in June each year by the Office of 
the Bishop. The president and secretary are elected 
at the November meeting after Convention. The 
Constitution specifies how to fill a midterm 
vacancy. The president will produce and distribute 
the agenda a week before each meeting. The 
secretary will record the minutes and the president 
will distribute the document before or with the 
following month’s agenda. Approved minutes and a 
list of members’ names are located on the diocesan 
website under Governance.

Members may expect to attend monthly meetings, 
augmented by the diocese’s communications 
network. Meetings are customarily held on the 
third Friday morning of each month, at St. Martin’s 
Church, Davis. Members may be invited to work on 
subcommittees. The bishop customarily attends SC 
meetings unless away at House of Bishops’ meetings 
or on other necessary absences.

The Standing Committee:

Serves as the Bishop’s Council of Advice, meeting 
on request of the Bishop or on the Committee’s 
own accord;

Acts in matters such as recognizing new missions 
and missions becoming parishes, consenting to 
alienation or hypothecation of congregational or 
institutional property, consulting upon differences 
between a rector and vestry, approving the progress 
of individuals through the process for ordination to 

the diaconate or priesthood, approving the release 
and removal of individuals from the ordained 
ministry, consenting to the deconsecration of 
churches, and, consenting, along with other 
standing committees (consent of a majority of 
standing committees being required), to the 
election of bishops of other dioceses or filling a 
vacancy in the office of presiding bishop;

Serves as Ecclesiastical Authority for the exercise 
of specified episcopal functions when no bishop 
is authorized to act by reason of vacancy in office, 
bishop’s absence from the diocese for more than six 
months, request of the bishop, or bishop’s incapacity 
or suspension.

Acts according to the Constitution and Canons of 
The Episcopal Church.

What SC does by custom in this diocese:

Discernment: The Diocesan Commission on 
Ministry (DCOM) holds two or more discernment 
weekends with ordination nominees each year, 
usually at Mercy Center, Auburn. SC members are 
invited and expected to participate actively. The 
Ordination Process Coordinator of the Office of 
the Bishop works with the DCOM co-chairs and 
the SC president to facilitate the documentation of 
ordinands and their interviews.

Interface with Board of Trustees (BOT): 
The BOT holds a planning retreat in January of 
each year, usually at Mercy Center, Auburn. The 
president of the Standing Committee, or one 
member appointed by SC in his/her place, attends 
with full participation.

SMR and CRM 2015-5-24
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My wife and I have been members of the 
Episcopal Church since 1996 and members of 
Trinity Cathedral since 2002. I retired as Trinity 
Cathedral’s Operations Manager at the end of 2019.  
Because I assisted the Cathedral Vestry, I became 
familiar with the Canons and Constitutions of 
the Episcopal Church and of our diocese.  I have 
been either a delegate or an alternate at numerous 
diocesan conventions and am an alternate deputy 
for the next General Convention. I served on the 
ministry formation teams that traveled to various 
deaneries and assisted in helping lay ministers fulfill 
requirements to become licensed lay ministers. My 
primary focus was on the development of licensed 
catechists.  I am the Catechumenate Director 
at Trinity Cathedral and hope to be of service 
in the diocese in the continuing development of 
evangelism and catechumenate ministries. I have 
also served on the Cathedral’s CCOM and continue 
to be interested in the formation of our candidates 
for ordination to the diaconate and priesthood.

I have a BA in Philosophy & Religious Studies from 
UC Santa Cruz, a MA in Scripture from Claremont 
School of Theology and a MA in Systematic 
Theology from the University of Notre Dame.  
I held various parochial, diocesan and national 
Roman Catholic administrative positions prior to 
joining the Episcopal Church.  In short, I am, as 
Diana Butler Bass puts it, a “church geek” and look 
forward to many more years of ministry in our 
diocese.

Mr. Jerry Paré
Standing Committee | Lay Nominee 

Trinity Cathedral, Sacramento 

Nominated by Mary Paré

NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES SUBMITTED THEM TO THE OFFICE OF THE BISHOP.



I am currently serving my 2nd term on the vestry 
at Trinity Cathedral and am the transitional 
coordinator for Dean Matthew. I have previously 
served as Junior Warden at Trinity for 2 years. I am 
currently the volunteer IT support for Trinity. I am 
the videographer for most of Trinity services and 
am working with Dean Matthew on a new video 
system.  
 
I currently as Eucharistic Minister coordinator 
and am on the committee for a reopening plan for 
Trinity Cathedral.

Mr. Chris Sanft
Standing Committee | Lay Nominee 

Trinity Cathedral, Sacramento 

Nominated by: Self
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I joined All Saints in Sacramento in 2002. I was 
a recovering Roman Catholic at the time. With 
time I embraced the Episcopal teaching and faith, 
officially in 2010. Over the years since the Monnots 
came to shepherd our congregation in 2006. I have 
served on our Vestry. This started with Michael’s 
invitation and inspiration. Most recently, I have 
been our Senior Warden for 2019-2020, and 2020-
2021. It has been an honor to provide leadership and 
guidance to our congregation while also serving as 
a sounding board for our rector. In 2016 I joined 
the Commission for Intercultural Ministry and have 
served in capacity as a member since that time. I 
have also completed the first part of the College for 
Congregational Development and look forward to 
completing the program when it becomes possible. 

Professionally I am an Obsterician-Gynecologst 
having been in private practice for 26 years. I am 
now an OB Hospitalist and as a Medical Director 
for Sutter Medical Center Sacramento teams. In 
2008-2009 I was elected Chief of the Medical 
Staff at Methodist Hospital of Sacramento; the first 
woman and first Latina to serve in that position.

Ms. Sandra Takagi
Standing Committee | Lay Nominee

All Saints, Sacramento

Nominated by The Rev. Amy Denney Zuniga
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I came to the Diocese of Northern California 
from the Diocese of Nevada where I served three 
churches. My joy and passion is working with 
children, youth and families. In Nevada I was the 
Diocesan Youth Ministry Coordinator, served on 
the Commission on Ministry, and was a chaplain 
for Camp Noel Porter. I developed multi-parish 
collaborative formation programs for youth and 
implemented a free academic readiness program for 
at risk preschoolers.  

Since 2013 I have served in the Diocese of Northern 
California at Trinity Cathedral where I am the 
Canon for Education and Spiritual Formation. I 
have served on the Camp Noel Porter Board (2015-
2018), the Commission on Intercultural Ministries, 
and been an adult leader for the Pathways program. 
I am passionate about working with the church in 
this transformative time of both loss and tremendous 
potential.

I have worked for churches large and small.  
We are all called to ministries that form and 
support our youth and adults, build relationships in 
communities, and connect us to the needs of the 
world.

The Rev. Canon Kathy Hopner 
Standing Committee | Clergy Nominee 

Trinity Cathedral, Sacramento  

Nominated by The Rev. Brad Helmuth
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The Rev. Cindy Long
Standing Committee | Clergy Nominee

St. Michael’s, Carmichael 

Nominated by Mr. John Miller

I am a lifelong Episcopalian who became actively 
involved in the Church when my husband Mark 
and I became regular attenders with our young son 
and daughter, thirty years ago. Before beginning 
the ordination process, I served as Vestry Member, 
Senior Warden, Sunday School Teacher, Youth 
Group Leader, Eucharistic Minister and Acolyte 
in our church. I led the Diocesan Millennium 
Development Goals Committee, served several 
terms on the Episcopal Community Services Board, 
was an elected member of our Diocesan Board 
of Trustees, attended General Conventions as a 
volunteer, and in 2015, as a Diocese of Northern 
California Deputy. I am thankful to have been 
involved with St Matthew’s, Sacramento since my 
ordination to the diaconate in 2007. 

After serving there for seven years I accepted a 
position as Deacon for Pastoral Care and Outreach 
at St. Michael’s, Carmichael in 2014. This has 
brought opportunities to serve with the people 
of these two churches and many others, working 
among the people of the community, sharing God’s 
love through our actions.

I continue to serve on the Center Committee- 
the Board of Trustees sub-committee, which 
oversees the Diocesan Mission and Center at St. 
Matthew’s. In these challenging times God is 
calling us, more than ever, to find new ways and 
partnerships that will reach people who are so 
in need of experiencing God’s love, justice and 
mercy. It would be an honor and privilege to serve 
on the Standing Committee, sharing my diaconal 
experience and voice, as we look to our future.

2020 Convention: Elections
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I am a native of Mesa, Arizona where I learned 
to enjoy and value the rural lifestyle. I moved 
to California to attend school at San Diego State 
University majoring in communication and 
received my Masters in Organizational Behavior 
at the University of San Francisco. I have over 30 
years of Executive Human Resources experience 
in the corporate world with a specialty in 
recruitment, organizational behavior and change 
management. My experience includes, but is not 
limited to: organizations in transition resulting 
from acquisitions and mergers and working through 
employee issues and concerns.

My spiritual journey led me to the Episcopal 
Church in 2002 in the Diocese of Los Angeles. 
During my transition to retirement I became 
deeply involved in the ministries at Good Shepherd 
Church, Cloverdale. After a short period of time I 
felt the call to the priesthood, was ordained in 2019, 
and I continue to serve at Good Shepherd.

I am also active in our community where I have 
served with a number of organizations, namely: 
Central Sonoma County Boys and Girls Club 
Executive Board, Alexander Valley Healthcare 
Center Board of Directors (Chairman), Wallace 
House Board of Directors and Cloverdale Kiwanis 
Club.

The Rev. Tim McDonald 

Standing Committee | Clergy Nominee 

Nominated by The Rev. Sally Hubbell
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Financial Report to the 2020 Convention: Diocesan Treasurer Report 

Submitted by John Nykamp | Diocesan Treasurer

4.1

The Diocesan Treasurer is Co-Chair of the 
Budget and Finance Committee. The committee 
is responsible for assisting the Bishop’s Office staff 
in assembling the diocesan budget and is tasked 
with reviewing and recommending actions on all 
financial matters going to the Board of Trustees. 
As I complete my third year as diocesan treasurer, 
I want to thank the Bishop, Trustees, Budget and 
Finance Committee, and the Bishop’s Office staff 
for working hard to maintain the integrity of the 
finances of the diocese.

Another aspect of my role is to help coordinate 
reviews of congregation accounting and financial 
practices. The current Congregation Accounting 
and Financial Reporting Standards were established 
in late 2014 and have been used by the congregation 
audit team in their reviews. We have an excellent 
team of auditors who have helped congregations 
review their financial practices, develop standardized 
reporting, and achieve compliance with diocesan 
and national church reporting requirements. 
Unfortunately, due to a limited number of available 
auditors we have not been able to complete reviews 
for all congregations within the diocese and we 
are actively working on solutions to make sure that 
all parishes and missions within the diocese have 
a method to review their financial and accounting 
practices and have a resource to help them with 
questions in these areas. During 2020, due to the 
COVID-19 pandemic, we initiated a process of 
completing the reviews via Zoom. While there are 
some challenges with completing the reviews in this 
manner, it has also allowed us to schedule reviews 
for more parishes as we have been able to eliminate 
the issue of traveling to some of the more remote 
(from the audit team) areas of the diocese.

Below is a summary of the financial reports included 
in the convention packet.

Budget to Actual Summary and Detail for the 
Seven Months ended July 31, 2020.

The 2019 year-end totals (far right column) 
showed an increase in net assets of $3,854,746. This 
included proceeds from the sale of the Camp Noel 
Porter property totaling $3,340,717 and unrealized 
investment gains of $1,169,088 which offset the net 
operating loss of $518,512 and other expenses such 
as the election of our new bishop.

The diocesan financial statements for the seven 
months ending July 31, 2020 show a net decrease 
in unrestricted assets before non-cash items of 
$103,587 (line 29). The budgeted decrease is 
significantly higher however, much of the variance 
can be attributed to changes in the operating costs 
of the diocese due to the COVID-19 pandemic. 
After taking into account non-cash items and 
reserve allocations, the bottom line decrease in net 
assets through July 31 is $337,824 (line 51). 

Statement of Financial Position for the Period 
Ended July 31, 2020

As of July 31, 2020, The Diocese of Northern 
California had Net Assets of $15,263,135. This 
includes assets with and without donor restrictions. 
Donor restricted assets of $793,307(line 67) include 
all funds for which donations are specifically 
earmarked for a designated purpose by the donors 
to the funds. These funds can only be used for those 
designated purposes. Of the $14,469,828 of funds 
without Donor Restrictions (line 45), $3,788,092 
have been designated by the Board of Directors 
for specific future purposes or, as in the case of the 
Camp Noel Porter proceeds, set aside while the 
Board determines the long-term use of those funds. 
Our total unrestricted and undesignated net assets 
are $10,681,736 of which $2,093,940 is property and 
equipment and the remaining balance of $8,587,796 
is invested with the Episcopal Foundation of 
Northern California.



4.2

2021 Diocese of Northern California 
Operating Budget

The 2021 budget is broken down into three 
sections. The first (lines 1-18 on the 2021 budget 
summary) represent the operating income and 
expenses of the diocese which end with a surplus of 
$79,056. In previous years, the second section (lines 
19-25) represented the cash inflows and outflows 
due to non-operating items such as investment 
gains/losses, real estate holding costs and grants to 
organizations within the diocese. Beginning with 
the 2021 budget, we have eliminated this section 
and included all expenses within the income and 
expense section of the budget and the section only 
remains on the budget for historical comparison 
purposes. The final section (lines 26-34) represent 
allocations to designated reserves for expenses that 
do not occur annually but on a longer multi-year 
cycle. By designating these funds out of unrestricted 
undesignated net assets, we are able to keep the 
annual budgets for these line items stable rather than 
having two or three years with no expense and then 
one year with a large expense that skews the budget 
for that year. The total projected increase in Net 
Assets for the 2021 budget is $38,056.

When comparing the 2020 budget and the 2021 
budget, one important item to note is that on 
the 2021 budget, we are budgeting revenue from 
investments as an income line item. To compare 
the two years, you need to compare the $508,165 
shown on line 5 in 2021 against the combined total 
of interest and dividends of $173,000 (line 19) and 
the decrease in net assets of $488,643 (line 35) on 
the 2020 budget. This comparison shows that for 
2021 we are budgeting $508,165 as revenue from 
investments as compared to $661,643 in 2020, a 
reduction of 23.2%.

The Board of Directors approved the Episcopal 
Diocese of Northern California’s 2021 Budget on 
September 16, 2020.

Financial Report to the 2020 Convention: Diocesan Treasurer Report 
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Statement of Financial Position as of July 31, 2020 and December 31, 2019

4.3

 The Episcopal Diocese of Northern California
 Statement of Financial Position

 As of 
July 31, 2020 and December 31, 2019

 July 31, 20  Dec 31, 19 
 Line 

#
ASSETS

Current Assets
Checking/Savings

Cash and Equivalents (Diocesan)
Cash on Hand 1,045,021$    1,071,064$    1
Cash Investments 4,578 4,557 2

Total Cash and Equivalents (Diocesan) 1,049,599 1,075,621 3
Cash Held for Others 373,259 373,593 4

Total Checking/Savings 1,422,858 1,449,214 5
Accounts Receivable

Accounts Receivable 134,464 298,354 6
Allowance for Uncollectable (53,000) (53,000) 7

Total Accounts Receivable 81,464 245,354 8
Other Current Assets

Mission Apport. Accrual, net 126,516 8,078 9
Undeposited Funds 53,243 20,635 10
Other Receivables 39,090 58,333 11
Prepaid Expenses 34,818 41,494 12
Group Ins. & Comp-Prepaid 15,143 19,551 13

Total Other Current Assets 268,810 148,091 14

Total Current Assets 1,773,132 1,842,659 15
Fixed Assets

Property-Church Use, net 602,856 617,603 16
Property & Equipment, net 1,491,084 1,504,693 17

Total Fixed Assets 2,093,940 2,122,296 18
Other Assets

Long Term Receivables 32,905 33,255 19
Investments 11,723,348 11,873,333 20
Investments Held for Others 14,800,780 15,123,527 21
Notes Receivables 567,102 580,510 22
Mortgage Notes Rec. (Gridley) 30,232 30,232 23
Deposits 6,409 6,409 24

Total Other Assets 27,160,776 27,647,266 25

TOTAL ASSETS 31,027,848$    31,612,221$    26
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Statement of Financial Position as of July 31, 2020 and December 31, 2019

 The Episcopal Diocese of Northern California
 Statement of Financial Position

 As of 
July 31, 2020 and December 31, 2019

 July 31, 20  Dec 31, 19 
 Line 

#

LIABILITIES & NET ASSETS
Liabilities

Current Liabilities
Accounts Payable 27,898$     103,457$     27
Credit Cards - 1,185 28
Paycheck Protection Loan 145,453 - 29
Other Current Liabilities

Accrued Expenses 89,059 81,219 30
Pass-Through & Held for Others 277,774 352,607 31
Deferred Revenue 2,765 1,550 32

Total Other Current Liabilities 515,051 435,376 33

Total Current Liabilities 542,949 540,018 34
Long Term Liabilities

Note Payable-Indiv. (Gridley) 30,232 30,232 35
Deferred Rent 17,493 13,892 36
Investments-Held for Others 15,174,039 15,497,120 37

Total Long Term Liabilities 15,221,764 15,541,244 38

Total Liabilities 15,764,713 16,081,262 39
Net Assets

Without Donor Restrictions
Undesignated - Non Property & Equipment 8,587,796 8,864,296 40
Undesignated - Net Property & Equipment 2,093,940 2,122,296 41

Total Undesignated 10,681,736 10,986,592 42
Designated

Bishop Noel Porter Fund 3,487,994 3,500,513 43
Bishop/CTO Autos 25,000 - 44
Bishop/CTO Sabbatical 2,000 2,000 45
Communications Hubs 10,000 - 46
Discretionary Fund 33,883 25,131 47
Ecclesiastical Court 26,985 26,985 48
General Convention 25,000 - 49
Lambeth 15,778 10,778 50
Pilgrimage Fund 5,000 - 51
Redway Ministries 138,873 139,367 52
Theological Education Fund 17,579 18,659 53

Total Designated 3,788,092 3,723,433 54

Total Without Donor Restrictions 14,469,828 14,710,025 55
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 The Episcopal Diocese of Northern California
 Statement of Financial Position

 As of 
July 31, 2020 and December 31, 2019

 July 31, 20  Dec 31, 19 
 Line 

#
With Donor Restrictions

Archdeacon Fund for Education 19,296 18,353 56
Charitable Remainder Trusts 28,954 28,954 57
Disaster Relief 478,728 506,730 58
Diocesan Clergy Wellness Fund 1,114 1,119 59
Francis Lana Ordinand Education 1,042 1,042 60
Haden Education Funds 17,417 17,479 61
Lamb Fund for Campus Min - Perm 31,382 31,382 62
Lamb Fund for Campus Ministry 10,058 10,251 63
Roanridge Grant (DFMS) 1,042 1,042 64
Robert and Winifred Gaines Fund 16,972 17,280 65
St. Matthew's Project Donation 187,302 187,302 66

Total With Donor Restrictions 793,307 820,934 67

Total Net Assets 15,263,135 15,530,959 68

TOTAL LIABILITIES & NET ASSETS 31,027,848$    31,612,221$    69
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Budget to Actual Summary | For the Seven Months ended July 31, 2020THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA
BUDGET TO ACTUAL- SUMMARY

For the Seven Months Ended July 31, 2020

 07/31/20 
ACTUAL 

 YTD  
2020 BUDGET 

 FAVORABLE/ 
(UNFAVORABLE) 

VARIANCE 
 ANNUAL 2020 

BUDGET 
 12/31/19 

ACTUAL 
 LINE 

# 
UNRESTRICTED NET ASSETS:
REVENUES:

Mission Apportionment, net 967,184 975,616 (8,432) 1,672,484        1,680,293     1      
Contributions 1,130 - 1,130 - 67,866 2      
St. Matthews 46,847 77,875 (31,028) B 133,500 121,939 3      
Other revenues 29,626 111,728 (82,102) C 191,533 200,379 4      

Total revenues 1,044,787       1,165,218       (120,431) 1,997,517        2,070,477     5      
EXPENSES:

Diocesan Operating:
Office of the Bishop:

Personnel 533,572 578,356 44,784 D 991,467 1,037,664     6      
Operating Costs 271,753 284,576 12,823 C 487,845 495,845        7      

Governance 11,097 32,608 21,511 55,900 119,395        8      
Total diocesan operating expenses 816,422 895,540 79,118 1,535,212        1,652,904     9      

Program expenses: 
Youth and Young Adults 32,819 55,778 22,959 95,620 92,784 10    
Outreach 87,866 94,000 6,134 161,142 146,502        11    
Congregational Development and Support 48,859 218,925 170,066 375,300 328,942        12    

Total program expenses 169,544 368,703 199,159 632,062 568,228        13    
TEC Assessment 221,831 221,831 0 380,282 363,357        14    
Province 8 Assessment 2,625 2,625 - 4,500 4,500 15    

Total expenses 1,210,422       1,488,699       278,277 2,552,056        2,588,989     16    
NET OPERATING INCOME (LOSS) (165,635)        (323,481)        157,846 (554,539) (518,512)       17    
Cash items:

Interest/ Dividends, net of fees 87,304 100,917 (13,613) A 173,000 243,062        18    
Realized Gains/ (Losses) (23,542) - (23,542) A - 183,586 19    
Bishop Noel Porter Fund Net of Expenses - Excludes Investment Earnings (979) - (979) - 3,340,717     20    
Unclassified Credit Card Expenses (99) - (99) E - - 21    
Real Estate Holding costs - (9,917) 9,917 (17,000) (4,334) 22    
Rocklin Property Grants - (5,894) 5,894 (10,104) (5,136) 23    
Support of Churches (9,388) - (9,388) F - (26,762) 24    
Discretionary Fund Net Contributions/Expense 8,752 - G - 14,751 25    
Redway Outreach Grants - (5,833) 5,833 (10,000) - 26 
Election of New Bishop - - - - (190,389) 27 

Total cash items 62,048 79,273 (25,977) 135,896 3,555,495     28 
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS BEFORE NON-CASH ITEMS (103,587)        (244,208)        131,869 (418,643) 3,036,983     29 
Non-cash items:

Depreciation (36,741) - (36,741) - (65,545) 30    
Investment unrealized gain (loss) (100,248)        - (100,248) A - 1,169,088 31    
Bad debt expense - - - (206,754)       32    
Gain (loss) on disposal of property - - - (74,670)        33    

Total non-cash items (136,989)        - (136,989) - 822,119 34    
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS (240,576)        (244,208)        (5,120) (418,643) 3,859,102     35    

TEMPORARILY RESTRICTED NET ASSETS (excludes investment earnings):
Contributions:

General contributions 1,000 - 1,000 - 36    
Disaster Relief contributions 2,708 - 2,708 G - 98,868 37    

Expenses: - 38    
Disaster Relief Expenses (30,710) - (30,710) G - (115,522) 39    
Gaines - Continuing Education Fund (246) - (246) - - 40    
Archdeacon Fund for Education Grants - - - - (1,265) 41    

INCREASE (DECREASE) IN TEMPORARILY RESTRICTED NET ASSETS (27,248) - (27,248) - (17,919) 42    

PERMANENTLY RESTRICTED NET ASSETS:
Change in value of charitable remainder trust assets - - - - 13,563 43    

INCREASE (DECREASE) IN NET ASSETS (267,824)        (244,208)        (32,368) (418,643) 3,854,746     44    

RESERVE ALLOCATIONS:
Bishop/CTO Autos 25,000 25,000 - 25,000 - 45 
Communication Hubs 10,000 10,000 - 10,000 - 46 
General Convention 25,000 25,000 - 25,000 - 47 
Lambeth 5,000 5,000 - 5,000 - 48 
Pilgrimage Fund 5,000 5,000 - 5,000 - 49 

Total Reserve Allocations 70,000 70,000 - 70,000 - 50 
INCREASE (DECREASE) IN NET ASSETS After Reserve Allocations (337,824)        (314,208)        (32,368) (488,643) 3,854,746     51 

NET ASSETS, Beginning of the year 15,530,959     15,530,959      11,676,213   52 
Net ASSETS, End of period (Nte 1) 15,263,135     15,112,316      15,530,959   53 

Notes:
(1) Excludes the increase in reserve allocations as the allocations are net asset designations of the Board of Trustees and effectively result in a reclass from 

undesignated net assets without donor restrictions to designated net assets without donor restrictions. 
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 07/31/20 
ACTUAL 

 YTD 
2020 

BUDGET 

 FAVORABLE/ 
(UNFAVORABLE) 

VARIANCE 
% 

VARIANCE  ANNUAL 
2020 BUDGET 

 12/31/19 
ACTUAL 

Line 
# 

REVENUES
OPERATING REVENUE

Mission Apportionment, net 967,184       975,616         (8,432) -1% 1,672,484       1,680,293     1
Contributions, Bequests, etc. 1,130 - 1,130 100% - 67,866 2
St. Matthews Center

Contributions 15,207         38,792 (23,585) -61% B 66,500 51,119 3
Rental Income 31,640         39,083 (7,443) -19% B 67,000 70,820 4

Total St. Matthews Center 46,847         77,875 (31,028) -100% 133,500 121,939        5
Other Revenue

Event Revenue 3,000 65,625 (62,625) -95% C 112,500 130,309        6
Interest Revenue (Non Investment Funds) 7,293 20,780 (13,487) -65% 35,623 31,671 7
Contract/ Services Revenue - - - 100% - 32,210 8
Other Revenue 19,333         25,323 (5,990) -24% 43,410 6,189 9

Total Other Revenue 29,626         111,728         (82,102) -73% 191,533 200,379        10

TOTAL OPERATING REVENUE 1,044,787     1,165,218      (120,431) -10% 1,997,517       2,070,477     11

OPERATING EXPENSES
DIOCESAN OPERATING EXPENSES

OFFICE OF THE BISHOP
PERSONNEL

Bishop/Bishop Elect 89,250         89,250 - 0% 153,000 90,455 12
Canon to the Ordinary 67,134         59,744 (7,390) -12% 102,418 100,410        13
Communications Director 39,231         44,625 5,394 12% 76,500 53,409 14
Director of Operations 51,611         49,625 (1,986) -4% 85,072 83,404 15
Executive Assistant to the Bishop 25,044         41,088 16,044 39% 70,436 69,054 16
Executive Staff Support 24,200         26,646 2,446 9% 45,678 46,099 17
Executive Staff Support II 29,091         22,897 (6,194) -27% 39,252 - 18
Missioner For Evangelism and Discipleship - 37,917 37,917 100% D 65,000 - 19
Receptionist and Administrative Support 23,626         23,468 (158) -1% 40,231 35,432 20
Accounting Specialist and Benefits Coordinator - - - 100% - 18,935 21
Bishop (Former) - - - 100% - 75,000 22
Communications Coordinator - - - 100% - 18,961 23
Missioner for Leadership Development and Networking - - - 100% - 80,867 24
Vacation Buyouts and Termination Pay-Outs 7,389 - (7,389) 100% D - -
Benefits 175,396       165,597         (9,799) -6% D 283,880 342,720        25
Sabbaticals - 5,833 5,833 100% 10,000 - 26
Continuing Education 1,600 5,833 4,233 73% 10,000 7,918 27
Merit Increase - 5,833 5,833 100% 10,000 15,000 28

Total Personnel 533,572   578,356     44,784 8% 991,467      1,037,664  29
OPERATING COSTS

Accounting/Auditing Fees 69,329         76,767 7,438 10% 131,600 129,797        30
Autos and Bishop 3,044 2,917 (127) -4% 5,000 21,331 31
Communications 19,765         16,333 (3,432) -21% 28,000 16,623 32
Equipment, Furniture, Software 34,415         30,771 (3,644) -12% 52,750 58,532 33
Hospitality and Travel 8,351 23,333 14,982 64% C 40,000 40,519 34
Insurance 7,397 8,762 1,365 16% 15,020 11,977 35
Legal Fees - 3,208 3,208 100% 5,500 - 36
Miscellaneous Office 32,874         28,569 (4,305) -15% 48,976 51,684 37
Office Rent and Storage 96,578         93,916 (2,662) -3% 160,999 165,382        38

Total Operating Costs 271,753       284,576         12,823 5% 487,845 495,845        39
GOVERNANCE

Board of Trustees 10,404         7,000 (3,404) -49% 12,000 15,517 40
Standing Committee 97 583 486 83% 1,000 803 41
Diocesan Convention 126 23,333 23,207 99% 40,000 100,831        42
Other Committees 120 292 172 59% 500 157 43
Ecclesiastical Support 350 1,400 1,050 75% 2,400 2,087 44

Total Governance 11,097     32,608       21,511 66% 55,900       119,395    45

TOTAL DIOCESAN OPERATING EXPENSES 816,422       895,540         79,118 9% 1,535,212       1,652,904     46
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 07/31/20 
ACTUAL 

 YTD 
2020 

BUDGET 

 FAVORABLE/ 
(UNFAVORABLE) 

VARIANCE 
% 

VARIANCE  ANNUAL 
2020 BUDGET 

 12/31/19 
ACTUAL 

Line 
# 

PROGRAM EXPENSES
YOUTH AND YOUNG ADULTS

Youth Event Operating Stipend - 5,833 5,833 100% 10,000 - 47
Youth Discipleship & Camperships - 3,500 3,500 100% 6,000 17,700 48
Pathways 7,819 29,820 22,001 74% C 51,120 46,584 49
Grant to Camp Living Waters - 2,042 2,042 100% 3,500 3,500 50
Campus Ministries & Chaplains 25,000         14,583 (10,417) -71% 25,000 25,000 51

Total Youth and Young Adults 32,819     55,778       22,959 41% 95,620       92,784      52
OUTREACH

Companion Diocese - 2,625 2,625 100% 4,500 1,673 53
Episcopal Community Services 3,500 3,500 - 0% 6,000 7,000 54
ERD Coordinators' Network - 875 875 100% 1,500 884 55
Sustainable Development Goals (.007 of total revenue) - 7,375 7,375 100% 12,642 15,280 56
St. Matthew's Center 82,816         77,875 (4,941) -6% 133,500 120,205        57
Outreach - Other 1,550 1,750 200 11% 3,000 1,460 58

Total Outreach 87,866     94,000       6,134 7% 161,142 146,502        59
CONGREGATIONAL DEVELOPMENT AND SUPPORT

Archdeacon 1,994 7,000 5,006 72% 12,000 7,553 60
Best Skills - 35,000 35,000 100% C 60,000 - 61
College for Congregational Development 8,025 29,167 21,142 72% C 50,000 104,335        62
Deacon Formation 800 1,167 367 31% 2,000 - 63
Deaneries 884 9,625 8,741 91% 16,500 17,821 64
Fresh Start - 8,750 8,750 100% C 15,000 - 65
Conferences - - 66

Clergy Conference 5,600 14,583 8,983 62% C 25,000 22,146 67
Congregational Leadership Conferences - 5,833 5,833 100% C 10,000 - 68

Total Conferences 5,600 20,417 14,817 73% 35,000 22,146 69
Congregation and Clergy Support

 Theological Education 1,000 5,833 4,833 83% 10,000 6,946 70
Clergy Support and Development 11,494         20,417 8,923 44% 35,000 44,352 71
Congregational Development Group - 8,750 8,750 100% 15,000 15,079 72
Congressional Assistance 1,050 35,000 33,950 97% 60,000 41,922 73
Safe Church Training - 1,458 1,458 100% 2,500 2,173 74
Transitional Ministry/Deployment 5,474 5,833 359 6% 10,000 7,973 75

Total Congregation and Clergy Support 19,018         77,292 58,274 75% 132,500 118,445        76
Ministries and Commissions

Baptismal Ministry (Living Stones) 1,209 1,750 541 31% 3,000 3,319 77
Christian Formation 133 5,833 5,700 98% 10,000 147 78
Commission for Intercultural Ministries 490 4,025 3,535 88% 6,900 5,625 79
Commission on Ministry 7,897 7,000 (897) -13% 12,000 14,312 80
Disaster Preparedness (Planning) - 1,167 1,167 100% 2,000 223 81
Ecumenical Ministries 1,227 1,400 173 12% 2,400 2,343 82
Foundation Grants - - - 100% - 20,000 83
Health Ministries - 2,917 2,917 100% 5,000 3,553 84
Indigenous (Native American) Ministries 332 2,917 2,585 89% 5,000 4,117 85
Liturgy & Music - 583 583 100% 1,000 - 86
Ministry Development Group - - - 100% - 3,318 87
Restricted Apportionment - - - 100% - 1,685 88
Stewardship Commission (Commission on Gratitude) 1,250 2,917 1,667 57% 5,000 - 89

Total Ministries and Commissions 12,538         30,508 17,970 59% 52,300 58,642 90
Total Congregational Development and Support 48,859         218,925         170,066 78% 375,300 328,942        91

TOTAL PROGRAM EXPENSES 169,544       368,703         199,159 54% 632,062 568,228        92
TEC ASSESSMENT 221,831       221,831         0 0% 380,282 363,357        93
PROVINCE 8 ASSESSMENT 2,625 2,625 - 0% 4,500 4,500 94

TOTAL OPERATING EXPENSES 1,210,422     1,488,699      278,277 19% 2,552,056       2,588,989     95

NET OPERATING INCOME/ (LOSS) (165,635)      (323,481)        157,846 49% (554,539)        (518,512)       96
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Page 2

Sunday 
Attendance                  

#7

Pledge 
Cards                 

#1

Operating 
Expenses                    
#12 + #14

Other Expenses              
#14

Outreach                              
#13, 16, 17 & 

18
2020 Points

Change 
from Prior 

Year
2021 Points

No House 
Provided

With House 
Provided

Bishop Salary> $155,295

Range G (500 &up) 8 Delegates Allowed* Base> $88,290 $67,898
Trinity Cathedral (Sacramento) 391 317 $1,444,628 $1,227,238 $129,562 975.64 964.10 Midpoint> $106,965 $82,283

High> $125,652 $96,659

Range F (335.00 - 499.99) 7 Delegates Allowed Base> $81,258 $62,509
Incarnation (Santa Rosa) 188 161 $682,001 $573,276 $101,431 488.56 478.97 Midpoint> $97,620 $75,090
Grace (Saint Helena) 144 125 $654,531 $572,041 $133,676 402.44 461.35 High> $113,975 $87,672
Trinity (Folsom) 279 187 $599,599 $518,121 $68,536 423.88 450.57
St. Michael's (Carmichael) 148 145 $616,468 $530,519 $92,176 334.12 WAS E 427.57
St. Mary's (Napa) 141 115 $439,453 $363,656 $231,540 274.30 WAS E 399.50
St. Martin's (Davis) 146 168 $483,400 $412,920 $91,474 352.98 365.94
Faith (Cameron Park) 187 115 $422,742 $377,223 $105,490 375.75 339.62

Range E (223 - 334.99) 6 Delegates Allowed Base> $76,583 $58,911
St. John's (Roseville) 179 125 $445,418 $373,379 $64,477 310.65 330.95 Midpoint> $91,774 $70,587
St. Augustine (Rocklin) 124 100 $439,775 $399,539 $68,693 335.90 WAS F 310.23 High> $106,958 $82,274
St. Paul's (Benicia) 101 87 $337,065 $300,419 $134,989 241.84 283.03
St. John's (Chico) 146 82 $350,110 $299,983 $78,314 256.06 271.21
Emmanuel (Grass Valley) 148 100 $359,814 $304,307 $47,236 251.02 265.53

Range D (170 - 222.99) 5 Delegates Allowed Base> $71,915 $55,321
St. Patrick's (Kenwood) 74 70 $306,300 $261,830 $6,561 205.73 192.43 Midpoint> $85,933 $66,112
All Saints (Sacramento) 80 57 $304,264 $268,108 $9,594 183.61 191.18 High> $99,956 $76,890
Christ (Eureka) 106 88 $274,796 $237,504 $10,065 192.08 190.93
St. John's (Petaluma) 94 65 $250,354 $215,190 $43,419 180.12 186.64
All Saints' (Redding) 100 82 $259,445 $223,274 $21,767 173.29 186.11
St. Paul's (Healdsburg) 83 66 $239,814 $201,976 $53,841 163.07 WAS C 184.08
St. Luke's (Auburn) 92 72 $261,702 $226,702 $9,000 166.18 WAS C 176.35
Holy Trinity (Nevada City) 131 65 $233,670 $201,170 $12,500 197.75 172.09

Range C (120 - 169.99) 4 Delegates Allowed Base> $67,240 $51,725
St. Stephen's (Sebastopol) 78 61 $258,764 $219,433 $10,018 173.73 WAS D 169.14 Midpoint> $80,096 $61,609
St. Luke's (Woodland) 75 48 $252,959 $232,556 $10,122 139.76 162.29 High> $92,945 $62,509
St. Alban's (Arcata) 61 57 $175,291 $150,715 $24,118 132.19 129.20
Epiphany (Vacaville) 77 49 $171,216 $147,598 $16,549 128.57 125.38
Trinity (Sonoma) 70 32 $195,517 $173,425 $0 147.38 123.26

Range B (90 - 119.99) 3 Delegates Allowed Base> $60,231 $46,329
Grace (Fairfield) 55 37 $181,439 $161,693 $6,273 106.22 116.86 Midpoint> $70,743 $54,418
Our Saviour (Placerville) 64 46 $166,639 $155,223 $3,986 102.23 112.81 High> $81,258 $62,509
St. Clement's (Rancho Cordova) 67 46 $160,892 $141,802 $6,484 100.48 111.94
St. James (Lincoln) 65 41 $155,673 $140,483 $14,624 112.06 111.65
St. John's (Marysville) 32 35 $147,493 $133,981 $709 107.50 90.85

Church Name

Page 3 Points Comparison
Compensation Ranges 

2021
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The Episcopal Diocese of Northern California
Congregation Ranges - 2021

Page 2

Sunday 
Attendance                  

#7

Pledge 
Cards                 

#1

Operating 
Expenses                    
#12 + #14

Other Expenses              
#14

Outreach                              
#13, 16, 17 & 

18
2020 Points

Change 
from Prior 

Year
2021 Points

No House 
Provided

With House 
Provided

Church Name

Page 3 Points Comparison
Compensation Ranges 

2021

Range A (below 90) 3 Delegates Allowed Per agreement of 
St. John's (Marysville) 32 35 $147,493 $133,981 $709 107.50 90.85 Bishop/Congregation
St. Mary's (Elk Grove) 53 37 $120,231 $105,241 $6,935 95.03 WAS B 86.08
Ascension (Vallejo) 48 37 $124,043 $108,534 $1,989 99.92 WAS B 84.27
Trinity (Sutter Creek) 53 32 $109,896 $97,452 $7,432 64.05 79.91
St. George's (Carmichael) 44 36 $83,782 $75,757 $15,232 70.44 69.51
St. Peter's (Red Bluff) 30 24 $97,316 $91,695 $3,307 68.79 63.81
St. Nicholas (Paradise) 30 21 $78,257 $78,257 $22,331 109.46 WAS B 63.04
St. Michael's (Fort Bragg) 27 30 $83,589 $79,068 $7,484 62.46 59.79
St. Barnbas (Mount Shasta) 40 24 $69,957 $62,471 $17,394 60.09 59.68
Holy Trinity (Ukiah) 33 22 $76,163 $68,288 $645 54.13 52.15
Christ (Quincy) 28 22 $68,517 $64,705 $2,778 35.67 48.15
St. Michael's (Anderson) 26 12 $66,070 $60,058 $8,415 33.51 46.74
St. Andrew's (Antelope) 40 23 $61,833 $55,685 $0 45.09 46.67
St. Luke's (Calistoga) 44 15 $45,823 $38,279 $9,118 50.67 42.22
St. Paul's (Oroville) 18 7 $30,338 $28,744 $35,330 51.05 39.08
St. Luke's (Galt) 26 16 $51,831 $48,091 $4,203 39.46 38.52
St. Stephen's (Colusa) 17 14 $28,522 $26,601 $26,029 47.76 35.03
St. Paul's (Sacramento) 54 38 $13,558 $0 $9,731 46.08 34.64
Good Shepherd (Cloverdale) 37 21 $33,544 $30,734 $6,662 40.68 34.60
St. Francis (Willits) 27 24 $29,184 $26,111 $13,619 35.39 34.15
Shepherd by the Sea (Gualala) 27 17 $36,172 $33,608 $9,792 33.24 33.98
St. Francis (Fortuna) 22 20 $23,969 $19,102 $10,465 43.71 27.72
St. James (Yuba City) 17 16 $24,403 $21,364 $14,474 33.96 27.69
Grace (Wheatland) 15 7 $25,576 $23,755 $14,273 23.83 25.42
Holy Trinity (Willows) 12 8 $40,544 $37,997 $275 19.75 25.41
St. Michael's (Alturas) 8 9 $29,677 $27,067 $8,734 14.13 23.46
St. Paul's (Crescent City) 22 9 $24,651 $21,243 $6,528 19.48 23.34
St. Timothy's (Gridley) 19 0 $24,669 $23,039 $12,407 21.04 23.29
St. Brigid's (Rio Vista) 16 13 $26,487 $24,456 $3,386 21.70 22.19
St. John's (Lakeport) 11 11 $26,647 $24,760 $1,443 23.14 19.55
Good Shepherd (Susanville) 13 11 $15,738 $15,738 $1,207 20.12 14.47
Holy Spirit (Lake Almanor) 8 7 $9,426 $9,334 $11,856 14.46 14.39
St. Nicholas (Tahoe City) 8 5 $7,458 $7,251 $0 16.04 6.98
St. Mary's (Ferndale) 4 0 $1,408 $0 $6,713 9.28 5.06
St. Andrew's (Corning) 10 1 $143 $0 $2,666 6.92 4.15
St. Matthew's (Sacramento) 9 0 $0 $0 $0 45.94 2.25

Compensation Ranges include: regular salary, housing, allowance for social security, etc.  The ranges do not Points are calculated as follows from Parochial
include health insurance, travel, pension, education, etc. Report line items:
 Line #7 x 25% +
Compensation Ranges include a 1.50% COLA approved by the Board of Trustees for 2021. Line #1 x 25% +

(Total Lines 13, 16, 17, 18, 12, 14)/1000 x 50%
The Compensation Ranges are the minimum standard.  Churches are free to adjust per their local cost of living.

Transitional Deacon should be paid at 90% of Range "B" Base (100% when ordained a priest). For example:
Average attendance (#7) = 200 x 25% = 50                  

Diocesan executive staff are paid at Range "E"; program staff are paid per hire letter. # of pledge cards (#1) = 120 x 25% = 30                  
Work Outside (#13, 16, 17, 18) = 20,000 +

All other ordained clergy, if employed by a congregation must be compensated at Range "B" or Operating Exp (#12, 14) = 100,000 =
greater.  This is prorated based on full time equivalent. 120,000/1000 x 50% 60                  

For regional missioners combine total points from each church.  Below 120 points, minimum is Total Points 140                
Range "B" Base plus $1,500. For 120 points and higher, minimum is Range "C" Base plus $1,500. Maximum is Range "C".

Points of 140 reflects Range C 
For Congregations receiving assistance, maximum clergy salary is Range "B" Base.

See Article V, Section 5 of the Constitution of the Episcopal Church in the Diocese of Northern California for guidance on Lay Delegates to Convention.
    *One additional Delegate is allowed for every 100 Congregational Points, in the previous year, above the Diocesan Standard.
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Discretionary Fund Beginning Balance as of October 1, 2019 16,175.89$   

Income
Visitation Donations 4,082.00 

Other Donations 13,765.02 

Total Income 17,847.02         

Expenses

Organizational Support 1,800.00 

Support to Individuals 4,000.00 

Outreach 7,000.00 

General 96.00 

Total Expenses 12,896.00         

Discretionary Fund Ending Balance as of September 30, 2020 21,126.91$   

Disaster Relief Fund Beginning Balance as of October 1, 2019 544,108.97$     

Income
Disaster Relief Donations 104,856.57            

Total Income 104,856.57       

Expenses
Disaster Relief 95,354.37 
Reconciled Transfers 55,712.42 

Total Expenses 151,066.79       

Disaster Relief Fund Ending Balance as of September 30, 2020 497,898.75$     

TOTAL FUNDS ACCOUNT BALANCES AS OF September 30, 2020 519,025.66$     

Episcopal Church in the Diocese of Northern California      
Discretionary & Related Funds Income & Expense Summary 

October 1, 2019 through September 30, 2020
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Episcopal Foundation of Northern California 

Statement of Financial Position | Accrual Basis

Aug 31, 20 Aug 31, 19 $ Change

ASSETS
Current Assets

Checking/Savings
1002 · Checking - UBOC 32,540.96 7,679.86 24,861.10
1003 · Checking - Trust account 290.00 300.00 (10.00)

Total Checking/Savings 32,830.96 7,979.86 24,851.10

Accounts Receivable 1,030.00 980.00 50.00

Other Current Assets
1230 · Undeposited Funds 0.00 1,666.67 (1,666.67)
1300 · Prepaid Insurance 408.25 385.00 23.25
1315 · Prepaid Expenses - Other 118.64 0.00 118.64
1330 · Investment Fund - C Fund 15,839.24 15,667.15 172.09

1350 · Union Banc - Pass Through 2,869.89 2,715.33 154.56

Total Other Current Assets 19,236.02 20,434.15 (1,198.13)

Total Current Assets 53,096.98 29,394.01 23,702.97

Fixed Assets 0.00 0.00 0.00

Other Assets
1800 · Foundation Investments 2,750,881.30 2,605,167.38 145,713.92

1852 · Investments-Held for Others 216,981.87 220,122.42 (3,140.55)

1928 · Charitable Remainder Trusts 58,567.00 54,010.00 4,557.00

Total Other Assets 3,026,430.17 2,879,299.80 147,130.37

TOTAL ASSETS 3,079,527.15 2,908,693.81 170,833.34

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 4,416.75 2,539.00 1,877.75

Credit Cards 238.00 462.00 (224.00)

Other Current Liabilities
2250 · Deferred Revenue 0.00 1,666.67 (1,666.67)
2400 · Pass-through donations 0.00 2,125.00 (2,125.00)

Total Other Current Liabilities 0.00 3,791.67 (3,791.67)

Total Current Liabilities 4,654.75 6,792.67 (2,137.92)

Long Term Liabilities
2700 · Held for Other Agencies 216,981.87 220,122.42 (3,140.55)

Total Long Term Liabilities 216,981.87 220,122.42 (3,140.55)

Total Liabilities 221,636.62 226,915.09 (5,278.47)

Equity
3100 · Without Donor Restrictions 928,838.31 651,543.45 277,294.86
3200 · With Donor Restrictions 681,138.87 786,862.80 (105,723.93)
3300 · Perm. Restricted Net Assets 1,247,913.35 1,243,372.47 4,540.88

3400 · Change in Net Assets (19,595.90) (225,176.01) 205,580.11
Net Income 19,595.90 225,176.01 (205,580.11)

Total Equity 2,857,890.53 2,681,778.72 176,111.81

TOTAL LIABILITIES & EQUITY 3,079,527.15 2,908,693.81 170,833.34

The Episcopal Foundation of Northern California 
Statement of Financial Position

Accrual Basis
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Episcopal Foundation of Northern California:  

Actual to Budget | For Eight Months Ending August 31, 2020 (67%) | Accrual Basis

Jan - Aug 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Donations/ Contributions
4010 · Gifts from Individuals/ Estates 100 0 100 100%
4070 · Annual Appeal (Mailer) 0 2,000 (2,000) 0%

Total 4000 · Donations/ Contributions 100 2,000 (1,900) 5%

4900 · Investment Income
4910 · Investment Interest/ Dividends 12,671 24,000 (11,329) 53%
4920 · Realized Gains/ Losses 326 0 326 100%
4925 · Investments Expenses (2,885) 0 (2,885) 100%

Total 4900 · Investment Income 10,112 24,000 (13,888) 42%

Total Income 10,212 26,000 (15,788) 39%

Gross Profit 10,212 26,000 (15,788) 39%

Expense
6220 · Bank and Credit Card Fees 26 50 (24) 53%
6350 · Database 2,142 2,300 (158) 93%
6410 · Dues & Subscriptions 59 100 (41) 59%
6432 · Event expense 0 500 (500) 0%
6437 · Insurance 1,051 1,500 (449) 70%
6438 · Occupancy Costs 5,273 7,910 (2,637) 67%
6440 · Office Supplies 0 250 (250) 0%
6450 · Marketing & Promotional Expense 0 200 (200) 0%

6460 · Meals & Entertainment 0 200 (200) 0%
6461 · Mustard Seed Expenses 1,500 0 1,500 100%
6463 · Printing & Copies 20 5,000 (4,980) 0%
6466 · Postage 10 350 (340) 3%
6467 · Professional Fees

6100 · Accounting Fees 4,985 12,000 (7,015) 42%
6150 · Audit and Tax Fees 6,100 0 6,100 100%
6444 · Administrative Support 16,524 24,300 (7,776) 68%

Total 6467 · Professional Fees 27,609 36,300 (8,691) 76%

6515 · Website/ Hosting 164 300 (136) 55%

Total Expense 37,855 54,960 (17,105) 69%

Net Ordinary Income (27,643) (28,960) 1,317 95%

Other Income/Expense
Other Income

4915 · Unrealized Gains/ Losses 19,918 0 19,918 100%
8100 · Temporarily Restricted Activity

8105 · Restricted Investment Int/ Divd 14,990 0 14,990 100%
8110 · Restricted Realized gains/loss 302 0 302 100%
8115 · Restricted Unrealized gain/ los 32,541 0 32,541 100%
8200 · Restricted Investment Expense (3,537) 0 (3,537) 100%
8300 · Restricted Distributions (16,975) 0 (16,975) 100%

Total 8100 · Temporarily Restricted Activity 27,322 0 27,322 100%

Total Other Income 47,239 0 47,239 100%

Other Expense
8551 · Trustee Expenses 0 20 (20) 0%

Total Other Expense 0 20 (20) 0%

Net Other Income 47,239 (20) 47,259 (236,197)%

Net Income 19,596 (28,980) 48,576 (68)%

Accrual Basis

The Episcopal Foundation of Northern California 
Actual to Budget

For Eight Months Ending August 31, 2020 (67%)
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Episcopal Foundation of Northern California: Net Asset Rollforward 

For the Periods Ended December 31, 2019 and August 31, 2020

Balance Balance
12/31/2019 Income Net Income 8/31/2020

Unrestricted

Unrestricted Operating Funds 406,549              6,234                      (37,854)                  (31,620)                  374,930                
Annual Appeal 3,583                   -                          (1)                            (1)                            3,582                    
John R. Bergen Fund - Board Designation (Original Gift $13,540) 18,497                 535                         -                          535                         19,033                  
Blackmore Fund earnings for EFNC 92,077                 4,464                      -                          4,464                      96,542                  
Brooks Fund - Board Designation (Original Gift $4,445) 6,034                   175                         -                          175                         6,209                    
Jenkins Fund earnings for EFNC 143,375              8,575                      -                          8,575                      151,950                
Real Estate Opportunity Fund 102,674              2,971                      -                          2,971                      105,645                
Sims Fund earnings for EFNC 70,771                 3,095                      -                          3,095                      73,866                  
Somerville Fund earnings for EFNC 3,696                   396                         -                          396                         4,092                    
Donald R. Walk Fund - Board Designation (Original Gift $19,197) 25,199                 729                         -                          729                         25,928                  
Williams Fund earnings for EFNC 14,662                 1,523                      -                          1,523                      16,185                  
Efra C. Zollinger Fund - Board Designation (Original Gift $10,000) 49,447                 1,431                      -                          1,431                      50,877                  

936,564              30,130                    (37,855)                  (7,726)                     928,838                

Temporarily Restricted

Charitable Remainder Unitrusts
Hazel Bittle CRUT 35,786                 -                          -                          -                          35,786                  
Grant Carey CRUT -                       -                          -                          -                          -                        
David N. Cavanagh CRUT 19,268                 -                          -                          -                          19,268                  
George R. Henry and Barbara A. Henry CRUT 3,514                   -                          -                          -                          3,514                    

AIDS Ministry Fund earnings 1,602                   88                            -                          88                            1,690                    
Blackmore Fund earnings for St. Martin's, Davis 41,605                 3,024                      (1,861)                     1,163                      42,768                  
Braxton Fund earnings for Trinity Cathedral 869                      258                         (157)                        101                         970                        
Jenkins Fund earnings for Trinity Cathedral 150,853              8,859                      (5,452)                     3,407                      154,260                
Lackey Fund earnings for Camp Noel Porter/St. Nicholas, Tahoe City 29,050                 1,503                      (893)                        609                         29,659                  
Sherriffs Fund earnings for St. Paul's, Healdsburg 122,512              8,650                      (5,323)                     3,327                      125,839                
Shrader Fund earnings for Trinity Cathedral 30,535                 1,435                      (883)                        552                         31,087                  
Sims Fund earnings for Trinity Cathedral 45,724                 2,387                      (1,469)                     918                         46,642                  
Anita Weaver Fund for elderly housing 73,522                 2,259                      -                          2,259                      75,781                  
Williams Fund earnings for Grace Cathedral/St. John's, Lakeport 12,004                 1,523                      (937)                        587                         12,591                  
Wilson Fund earnings for St. John's, Chico 90,697                 10,587                    -                          10,587                    101,284                

657,541              40,573                    (16,975)                  23,598                    681,139                

Permanently Restricted

Incredible Shrinking Insurance Policies
Barry L. Beisner Fund ($25,000) 7,722                   223                         -                          223                         7,945                    
Brooks Insurance Fund ($5,000) 4,649                   135                         -                          135                         4,783                    
Ernest E. Brown Fund ($5,000) 4,384                   127                         -                          127                         4,510                    
Michael Patrick Crosse Fund ($10,000) 9,812                   284                         -                          284                         10,095                  
James Christopher Delisle Fund ($100,000) 22,738                 658                         -                          658                         23,396                  
Hollingshead Family Fund ($10,000) 2,818                   82                            -                          82                            2,899                    
Pamela Kepler Fund ($50,000) 15,190                 440                         -                          440                         15,630                  
Rita A. Kresha Fund 32,062                 928                         -                          928                         32,989                  
Robert E. and Cynthia J. Mohler Fund ($5,000) 3,337                   97                            -                          97                            3,434                    
Somerville Fund ($10,000) 10,000                 -                          -                          -                          10,000                  

AIDS Ministry - Endowed fund 1,425                   -                          -                          -                          1,425                    
Dorothy Blackmore Fund 124,406              -                          -                          -                          124,406                
Anne T. and John T. Braxton Fund 7,585                   -                          -                          -                          7,585                    
Patricia J. Hill Fund 31,568                 -                          -                          -                          31,568                  
Patricia J. Hill 2007 donation 22,283                 -                          -                          -                          22,283                  
Herbert W. and Caroline Jenkins Fund 305,933              -                          -                          -                          305,933                
Harry Tidd Lackey Memorial Fund 44,131                 751                         -                          751                         44,883                  
Rosalie Sherriffs Charitable Trust 174,107              -                          -                          -                          174,107                
Charmian Shrader Fund 18,742                 -                          -                          -                          18,742                  
Albert B. Sims Fund 72,378                 -                          -                          -                          72,378                  
Henry C. and Berthilde F. Williams Fund 80,695                 -                          -                          -                          80,695                  
Dorothy Wilson Children's Ministries Endowment 248,226              -                          -                          -                          248,226                

1,244,190           3,724                      -                          3,724                      1,247,913            

Total Net Assets 2,838,295           74,426                    (54,830)                  19,596                    2,857,891            

Expenses/ 
Distributions

Net Asset Rollforward
The Episcopal Foundation of Northern California

For the Periods Ended December 31, 2019 and August 31, 2020
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Financial Report to the 2020 Convention: 

Investment Fund Committee | Sharon Morrison, CFP, AIF | Chair 

Dear Convention Delegate:  
The Investment Fund is the investment arm of the Diocese. Our Bishop and five of us volunteers comprise the 
Investment Fund Committee. We have backgrounds in finance, banking, accounting and business in general. 
We provide management of the invested funds of the Diocese itself, the Episcopal Foundation of Northern 
California, Episcopal Community Services and 45 congregations. 

We utilize professional consultants for custodial and investment management expertise. The investment returns 
have been competitive and the assets have been secure. You should note that as with any investment there is 
not a guarantee as to appreciation, yields or return of principal, but the Investment Fund has developed an 
investment policy to try to balance enhanced returns with investment risk. 

The Investment Fund not only brings an investment option to many institutions in the diocese but also 
advances its mission by helping congregations grow. Among our investments are 10 loans to congregations 
and diocesan organizations for new construction and major renovations, the percentage of the Fund portfolio 
invested in loans has ranged from 6 percent to 8.7 percent during the past three years. We have never written 
off the principal of a loan, and in several cases loans have been paid off early. This, of course, doesn’t provide a 
guarantee for the future. So, to be prudent, we have also established a Reserve for Bad Debt to cover potential 
future problems. 

If your congregation invests its funds with us, we thank you. We aim to continue to earn your confidence. 
Before this pandemic, we would expect the direction of markets to reflect the health of the economy and the 
wellbeing of the consumer. Most ups and downs in value reflected investors’ changing assessment regarding 
the outlook for the consumer and the economy. While the year 2020 has had some severe down turns, our 
accounts are diversified and has a strong eye on risk of the long -term portfolio. While first quarter the accounts 
were negative, they were less so than the markets themselves (Indexes) and have since first quarter have made 
significant recovery back to the levels of end of 2019. 

We expect above average volatility will continue in the foreseeable future. As we are dealing with shifting 
outbreaks, reentering local and regional lockdowns, addressing the questions of how to educate students, and 
making discoveries that will help control the virus, the financial markets will have positive and disappointing 
days and weeks.  

If your congregation has funds to invest long-term, we hope you will consider investing with us. If you have 
funds you do not need to tap into in the next three to five years, you should consider investing them in the 
Balanced Fund which consists of both stocks and bonds for the most balanced diversification. 

Looking ahead to 2021, the Investment Committee is researching an additional portfolio to add to 
our offerings. This will have the (“imaginative”) title of Fund “D” and will be solely devoted to ESG 
(Environmental, Social, and Governance) investing in a proactive way. We will be Investing in companies based 
on ESG scores & ratings. Priority is to generate returns while also avoiding

misaligned companies and engaging companies to increase their social responsibility. We will keep you informed 
as this opportunity becomes available in the near future. 



4.18

Financial Report to the 2020 Convention: 

Investment Fund Committee 

Go to http://www.norcalepiscopal.org/investment-fund to learn more. There you will find more about us 
and what we do. You can read our investment policy, learn about our careers in church and business, and get 
information on loans. Your treasurer can use the site to make additional investments, withdraw funds, and 
transfer funds. Each month we send each of our investors reports regarding the status of their accounts. 

We stand ready to answer any questions you may have. Please reach us through Kati Braak, Director of 
Operations at the Office of the Bishop, Kati@norcalepiscopal.org or 916.442.6918 

Yours in Christ,

+Megan Traquair

 
Elizabeth McClatchy 
Trinity Cathedral 

Sharon Morrison 
Faith, Cameron Park

Steve Huffman  
All Saints, Sacramento 

Peter Juve  
St. Mary’s, Napa 

Tina Treis  
St. John’s ,Roseville



2020
Diocesan 
Convention: 
2021 Budget



2020 Diocesan Convention: 
2021 Budget

2021 Budget Summary� 5.1

2021 Operating Budget� 5.2

2021 Event Summary Schedule	 5.4



5.1

Episcopal Diocese of Northern California | 2021 Budget Summary

THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA
Budget Summary

2021

 2021  
BUDGET 

 2020 
BUDGET 

 CHANGE IN 
BUDGET 

 2019 
ACTUAL 

 Line 
# 

UNRESTRICTED NET ASSETS:
REVENUES:

Mission Apportionment, net 1,680,293  1,672,484  7,809  1,680,293  1
Contributions -  -  -  67,866  2
St. Matthews   133,500  133,500  - 121,939  3
Other revenues 182,839  191,533  (8,694)  200,379  4
Revenue from Investments 508,165  - 508,165 - 5

Total revenues 2,504,797  1,997,517  507,280  2,070,477  6
EXPENSES:

Diocesan Operating:
Personnel 923,788  991,467  67,679  1,037,664  7
Operating Costs 465,828  487,845  22,017  495,845   8
Goverance 115,500  55,900  (59,600)  119,395   9

Total diocesan operating expenses 1,505,116  1,535,212  30,096  1,652,904  10
Program expenses: 

Youth and Young Adults 95,620  95,620  - 92,784 11
Outreach 168,665  173,142  4,477  146,725  12
Congregational Development and Support 307,500  400,404  92,904  364,951  13

Total program expenses 571,785  669,166  97,381  604,460   14
TEC Assessment (The Episcopal Church) 345,340  380,282  34,942  363,357   15
PROVINCE 8 Assessment 4,500   4,500  - 4,500 16

Total Expenses 2,426,741  2,589,160  162,419  2,625,221  17
NET OPERATING INCOME (LOSS) 78,056          (591,643)   669,699     (554,744)     18
Cash items:

Interest/dividends, net of fees - 173,000 (173,000)   243,062   19
Realized gains/(losses) - - -  183,586   20
Election of New Bishop - - -  (190,389)  21

Total cash items - 173,000 (173,000)   236,259   22
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS BEFORE NON-CASH ITEMS 78,056          (418,643)   496,699     (318,485)     23
PERMANENTLY RESTRICTED NET ASSETS:

Change in value of charitable remainder trust assets 13,563  24
INCREASE (DECREASE) IN NET ASSETS 78,056          (418,643)   496,699     (304,922)     25
Reserves Allocations

Bishop/CTO Autos 25,000  25,000  - 26
Church Planting 10,000  -  -  27
Communication Hubs 10,000  10,000  - 28
General Convention (25,000)   25,000  - 29
Lambeth 5,000   5,000  - 30
Pilgrimage Fund 5,000   5,000  31
Sabbaticals 10,000  -  -  32
Strategic Planning -  -  -  33
     Total Reserve Allocations (40,000)   (70,000)  - 34

INCREASE (DECREASE) IN NET ASSETS AFTER RESERVE ALLOCATIONS 38,056          (488,643)   (304,922)     35
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THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA 
Operating Budget 

2021

 2021 
Budget 

 2020 
Budget 

 CHANGE 
IN BUDGET 

 2019     
Actual    CCoommmmeennttss  

LLiinnee  
##

REVENUES
OPERATING REVENUE

Mission Apportionment, net 1,680,293     1,672,484     7,809         1,680,293    1
Contributions, Bequests, etc. - - -            67,866         2
St. Matthew's Center

Contributions  66,500          66,500          - 51,119 3
Rental Income  67,000          67,000          - 70,820 4

Total St. Matthews Center 133,500        133,500        - 121,939 5
Other Revenue - 

Event Revenue 97,000          112,500        (15,500)      130,309       *See Event Schedule 6
Interest Revenue (Non Investment Funds)  35,623          35,623          - 31,671 7
Other Revenue  50,216          43,410          6,806         38,399 8

Total Other Revenue 182,839        191,533        (8,694)        200,379       9
Revenue from Investments 508,165        - 508,165 -              10

TOTAL OPERATING REVENUE 2,504,797   1,997,517   507,280    2,070,477  11

OPERATING EXPENSES
DIOCESAN OPERATING EXPENSES

PERSONNEL *Includes 1.5% COLA recommended by the Employment 
Practices & Benefits Committee & approved by BOT

Bishop 155,295        153,000        (2,295)        90,455         2019 was a partial year for current Bishop 12
Canon to the Ordinary 103,954        102,418        (1,536)        100,410       13
Digital Media Manager 52,780          - (52,780) -              14
Director of Operations 86,348          85,072          (1,276) 83,404         15
Executive Assistant to the Bishop 71,493          70,436          (1,057) 69,054         16
Executive Staff Support 53,012          45,678          (7,334) 46,099         17
Executive Staff Support II 52,780          39,252          (13,528) -              18
Missioner for Evangelism and Discipleship 65,975          65,000          (975) - 19
Receptionist and Administrative Assistant 40,834          40,231          (603) 35,432 20
Benefits  221,316        283,880        62,564        342,720 21
Sabbaticals - 10,000 10,000        -              22
Continuing Education 10,000          10,000          - 7,918 23
Merit Increase 10,000          10,000          - 15,000 24
*Accounting Specialist & Benefits Coordinator - - -            18,935 *Realigned & Outsourced Accounting to Utonomy 25
*Bishop Former - - -            75,000         *Retired 26
*Communications Coordinator - - -            18,961         27
*Communications Director - 76,500 76,500        53,409         28
*Missioner for Leadership Development and Networking - 80,867 29

Total Personnel 923,788    991,467    67,679        1,037,664 30

OPERATING COSTS
Accounting/Auditing Fees 123,000        131,600        8,600         129,797       31
Autos - Bishop & Canon 7,500           5,000           21,331         32
Communications 18,000          28,000          10,000        16,623         33
Equipment, Furniture, Software 60,600          52,750          (7,850)        58,532         34
Hospitality & Travel 30,000          40,000          10,000        40,519         35
Insurance 13,000          15,020          2,020         11,977         36
Legal Fees 3,000           5,500           2,500         -              37

Miscellaneous Office 46,100          48,976          2,876         51,684 Bank Fees, Church Audits, Membership/Dues, Office 
Supplies, Payroll Processing, Postage, Printing, etc. 38

Office Rent & Storage 164,628        160,999        (3,629)        165,382       39
Total Operating Costs 465,828    487,845    22,017        495,845   40

GOVERNANCE
Board of Trustees 12,000          12,000          - 15,517 41
Standing Committee 1,000           1,000           - 803 42
Diocesan Convention 40,000          40,000          - 100,831 *See Event Summary Schedule for Net Cost 43
General Convention 50,000          - (50,000) - *See Event Summary Schedule for Net Cost 44
Other Committees 500 500 -            157 45
Strategic Planning 10,000          - (10,000) - *Board of Trustees Goal 46
Ecclesiastical Support 2,000           2,400           400            2,087 47

Total Governance 115,500    55,900      (59,600)      119,395   48
TOTAL DIOCESAN OPERATING EXPENSES 1,505,116     1,535,212     30,096        1,652,904    49

PROGRAM EXPENSES
YOUTH AND YOUNG ADULTS

Campus Ministries & Chaplains 25,000          25,000          - 25,000 Belfry/LEVN 50
Grant to Camp Living Waters 3,500           3,500           - 3,500 51
Pathways 51,120          51,120          - 46,584 *See Event Summary for Schedule Net Cost 52
Youth Discipleship & Camperships 6,000           6,000           - 17,700 53
Youth Event Operating Stipend 10,000          10,000          - - 54

Total Youth & Young Adults 95,620      95,620      - 92,784 55

Episcopal Diocese of Northern California | 2021 Operating Budget



5.3

Episcopal Diocese of Northern California | 2021 Operating Budget

THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA 
Operating Budget 

2021

 2021 
Budget 

 2020 
Budget 

 CHANGE 
IN BUDGET 

 2019     
Actual    CCoommmmeennttss  

LLiinnee  
##

PROGRAM EXPENSES Continued
OUTREACH

Companion Diocese 4,500           4,500           - 1,673 56
Episcopal Community Services 6,000           6,000           - 7,000 57
Disaster Preparedness 3,500           3,500           - 1,107 58
Sustainable Development Goals (.007 of total revenue) 13,165          12,642          (523) 15,280 59
St. Matthew's Center 133,500        133,500        - 120,205 *See Event Summary for Schedule Net Cost 60
Outreach - Other 8,000           13,000          5,000         1,460          61

Total Outreach 168,665        173,142        4,477         146,725       62
CONGREGATIONAL DEVELOPMENT AND SUPPORT

Archdeacon 8,000           12,000          4,000         7,553          63
Best Skills 40,000          60,000          20,000        -              64
College for Congregational Development 5,000           50,000          45,000        104,335       65
Deacon Formation 2,000           2,000           -            - 66
Deaneries 16,500          16,500          - 17,821 67
Fresh Start 10,000          15,000          5,000         - *See Event Summary Schedule for Net Cost 68
Conferences

Clergy Conference 25,000          25,000          - 22,146 *See Event Summary Schedule for Net Cost 69
Congregational Leadership Conferences 5,000           10,000          5,000         - *See Event Summary Schedule for Net Cost 70

Total Conferences 30,000          35,000          5,000         22,146         71
Congregation and Clergy Support

Clergy Support and Development 35,000          35,000          - 44,352 72
Congregational Assistance 70,000          60,000          (10,000)      68,684 73
Congregational Development Group 13,000          15,000          2,000         15,079 74
Racial Reconciliation 5,000           - (5,000) - 75
Real Estate and Property Costs 5,000           27,104          22,104 9,470 76
Safe Church Training 500 2,500           2,000 2,173 77
Transition Ministry/Deployment 10,000          10,000          - 7,973 78
Theological Education 10,000          10,000          - 6,946 79

Total Congregation and Clergy Support 148,500        159,604        11,104        154,677       80
Ministries and Commissions

Christian Formation 11,000          13,000          2,000         6,784          81
Commission for Intercultural Ministries 7,000           6,900           (100) 5,625 82
Commission on Ministry 12,000          12,000          - 14,312 83
Creation Care 1,000           - (1,000) - 84
Ecumenical Ministries 500 2,400           1,900 2,343 85
Foundation - - -            20,000 86
Health Ministries 5,000           5,000           - 3,553 87
Indigenous (Native American) Ministries 5,000           5,000           - 4,117 88
Liturgy & Music 1,000           1,000           - - 89
Restricted Apportionment - - - 1,685          90
Stewardship Commission 5,000           5,000           - - 91

Total Ministries and Commissions 47,500          50,300          2,800         58,419         92
Total Congregational Development and Support 307,500        400,404        92,904        364,951       93

TOTAL PROGRAM EXPENSES 571,785        669,166        97,381        604,460       94
TEC  Assessment 345,340        380,282        34,942        363,357       95
PROVINCE 8 Assessment 4,500           4,500           - 4,500 96

TOTAL OPERATING EXPENSES 2,426,741   2,589,160   162,419    2,625,221  97
NET OPERATING INCOME/ (LOSS) 78,056        (591,643)    669,699    (554,744)   98
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 Program/Event 
 2021 

Revenue 
Budget 

 2020 
Revenue 
Budget 

 Change in 
Budget 

 2021 
Expense 
Budget 

 2020 
Expense 
Budget 

 2021 
Budget 

NET 
COST to 
Diocese 

 2020 
Budget 

NET 
COST to 
Diocese 

 2019 
ACTUAL 

NET 
COST to 
Diocese 

LLiinnee  
##

Best Skills 19,500  1,000  18,500  40,000  60,000  20,500  59,000  - 1
Clergy Conference 20,000  20,000  - 25,000 25,000  5,000  5,000  (2,479)  2
College for Congregational Development - 34,000 (34,000)  5,400 50,000  5,400  16,000  45,536  3
Congregational Leadership Conferences 500  500  - 10,000 10,000  9,500  9,500  - 4
Diocesan Convention 27,000  27,000  - 40,000 40,000  13,000  13,000  42,223  5
Fresh Start -  -  -  10,000  15,000  10,000  15,000  20,343  6
General Convention -  -  -  50,000  -  50,000  -  -  7
Pathways 30,000  30,000  - 51,120 51,120  21,120  21,120  28,784  8

 TOTAL PROGRAM / EVENT SUMMARY 97,000  112,500 (15,500)  231,520 251,120 134,520 138,620 134,407 9

 Center at St. Matthew's 
 2021 

Revenue 
Budget 

 2020 
Revenue 
Budget 

 Change in 
Budget 

 2021 
Expense 
Budget 

 2020 
Expense 
Budget 

 2021 
Budget 

NET 
COST to 
Diocese 

 2020 
Budget 

NET 
COST to 
Diocese 

 2019 
ACTUAL 

NET 
COST to 
Diocese 

LLiinnee  
##

St. Matthew's Center 133,500  133,500  - 133,500 133,500   -  -  (1,734)  1

 TOTAL ST. MATTHEW'S SUMMARY 133,500 133,500 - 133,500 133,500 -  -  (1,734)  2

Episcopal Diocese of Northern California | Event Summary Schedule
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Governance Report to the 2020 Convention: 

Bishop Traquair’s Official Acts | 2019 Diocesan Convention to 2020 Diocesan Convention

6.1

Visitations 	 27
Celebrate Holy Communion 	 32
Sermons Preached 	 31
Persons Baptized 	 0
Persons Confirmed 	 21
Persons Received 	 7
Persons Reaffirmed	 9
Ordinations to the Diaconate 	 5
Ordinations to the Priesthood 	 7
Received by Letters Dimissory	 4
Transferred by Letters Dimissory	 7
Services of Institution 	 1
Installation of Bishops	 1
Consent to Marriage 	 15
Consecrations 	 0
Deconsecrations 	 0
Made Postulant	 0
Made Candidate	 4
House of Bishops	 2
Clergy Conference	 1
Burials 	 0
Suspensions 	 0
Consent to Bishop Consecration 	 9
Consent to Bishop Resignation.	 2
General Convention	 0
Dedications	 0
Other (Blessings) 	 4

There are canonically and resident in the 
Episcopal Diocese of Northern California 
at the present time:  
	 1 Diocesan Bishop
	 2 retired Bishops
	 171 Priests canonical
	 142 Priests canonical and resident 
	 28 licensed Priests
	 38 canonically resident Deacons
	 5 licensed Deacons. 
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Governance Report to the 2020 Convention: 

Bishop Traquair’s Official Acts | 2019 Diocesan Convention to 2020 Diocesan Convention

ORDINATIONS BY BISHOP TRAQUAIR 

To the Diaconate	

Name		  Date 	
Grace Flint		  06/13/2020	
Portia Hopkins		  06/13/2020	
Libby Vincent		  06/13/2020
Laurie Warren		  06/20/2020	
Marcia Hansen		  08/26/2020	

To the Priesthood	 	

Name		  Date 	
Timothy McDonald		  12/8/2019	
Jane Snibbe		  12/8/2019	
Ann-Marie Genato		  12/11/2019	
Alex Leach		  12/11/2019	
Julie Vice		  12/11/2019	
John Heidel		  06/19/2020	
Karen Lawler		  06/19/2020	

ACCEPTED BY LETTERS DIMISSORY	

Name	 Diocese	 Date
Erika Jackson-Essiem	 Indiana	 08/21/2020
Matthew Woodward	 California	 08/28/2020

TRANSFERRED BY LETTERS DIMISSORY

Name	 Diocese 	 Date
Marica Tyriver	 Michigan	 02/18/2020
Donna Arellano	 Olympia	 03/06/2020
Charlie Knuth	 Montana	 03/06/2020
Terri Hobart	 Colorado	 07/15/2020
Kacei Conyers	 California	 07/23/2020
Jennifer Liem	 Chicago	 09/03/2020
Mary Taggart	 Vermont	 09/09/2020
Jocelynn Jurkovich-Hughes	 San Diego	 09/28/2020

LOSSES BY DEATH
Linda Moore		  11/28/2019
William McClain		  01/16/2020



6.3

CLERGY LICENSED

Name	 Congregation Affiliation		  Date Licensed
Michael Backlund	 St. Paul’s, Sacramento		  4/7/2006
Tansy Chapman	 St. Michael’s, Fort Bragg		  10/25/2006
Gregg Churchill	 All Saints’, Redding		  3/29/2006
Restituto Coloma	 St. Mary’s, Elk Grove		  11/18/1971
Gerarlyn Cunningham	 St. Francis, Fortuna		  1/20/2018
David Davidson-Methot	 Emmanuel, Grass Valley		  2/4/2014
Bryan Duffty	 St. John’s, Lakeport		  5/1/2012
Jerayne Gray-Reneberg	 St. Francis’, Fortuna 		  11/11/2010
Pamela Higgins	 St. Paul’s, Benicia		  4/1/2015
Arthur Holder	 St. Paul’s, Benicia		  9/4/2008
The Rt. Rev. George Hunt	 St. Patrick’s, Kenwood		  12/16/2006
Richard Johnson	 Emmanuel, Grass Valley		  6/5/2014
Derek Jones	 St. Brigid, Rio Vista		  6/27/2005
Karen King	 St. Patrick’s, Kenwood		  3/5/2014
Amy Lawrence	 Trinity Cathedral, Sacramento		  4/9/1999
Connor Lynn	 St. Martin’s, Davis		  8/17/2015
Karen King	 St. Patrick’s, Kenwood		  3/5/2015
Linda Maloney	 Faith, Cameron Park		  8/15/2013
Lesley McCloghrie	 Christ Church, Eureka		  1/29/2013
Mary Christie McManus	 Shepherd by the Sea, Gualala		  1/6/2011
Mary Morrison	 Trinity Cathedral, Sacramento		  12/4/2018
Barbara Elizabeth Nixon	 St. Luke’s, Galt		  5/1/2012
Bob Phillippi	 Trinity Cathedral, Sacramento		  2/4/2004
Vincent Raj	 St. Michael & All Saints, Ft. Bragg		  10/7/2019*	
Peter Rodgers	 St. Andrew’s, Antelope		  2/17/2004
Patricia Ross	 Shepherd by the Sea, Gualala		  1/6/2011
Peggy Thompson	 St. Luke’s, Calistoga		  10/14/2005
James Townsend	 St. Luke’s, Galt		  5/28/2004
Claudia Jo Weber	 Trinity Cathedral, Sacramento		  12/4/2018
Lois Williams	 Ascension, Vallejo		  1/24/2017
Ronald Zoesch	 St. Mary’s, Elk Grove 		  5/20/2014

*indicates date licensed by Bishop Traquair

Governance Report to the 2020 Convention: 

Bishop Traquair’s Official Acts | 2019 Diocesan Convention to 2020 Diocesan Convention
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CONSENTS TO ELECTIONS AND 
CONSECRATION OF BISHOPS
BY BISHOP TRAQUAIR

Ordination and Consecration of  
Susan B. Haynes to be Bishop  
of the Diocese of Southern Virginia.

Ordination and Consecration of  
Mark Van Koevering to be Bishop  
of the Diocese of Lexington.

Ordination and Consecration of  
Deon K. Johnson to be Bishop  
of the Diocese of Missouri.

Ordination and Consecration of  
Frank Sullivan Logue to be Bishop  
of the Diocese of Georgia.

Ordination and Consecration of  
Poulson Reed to be Bishop  
of the Diocese of Oklahoma.

Ordination and Consecration of Craig W. Loya to 
be Bishop of the Diocese of Minnesota.

Ordination and Consecration of Glenda Curry to be 
Bishop of the Diocese of Alabama.

Ordination and Consecration of Diana Akiyama to 
be Bishop of the Diocese of Oregon.

Ordination and Consecration of 
Paul-Gordon Chandler to be Bishop  
of the Diocese of Wyoming.

CONSENTS TO RESIGNATION OF 
BISHOPS BY BISHOP TRAQUAIR

Resignation of Rt. Rev. G. Wayne Smith,  
Bishop of Missouri

Resignation of Rt. Rev. Brian Prior,  
Bishop of Minnesota

Governance Report to the 2020 Convention: 
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Governance Report to the 2020 Convention: 

Archdeacons Report | Submitted by The Ven. Pam Gossard and The Ven. Margaret Grayden

The canons of The Episcopal Church state that 
Deacons serve directly under the authority of and 
are accountable to the Bishop. They also stipulate 
that the Bishop may appoint one or more Deacons as 
Archdeacon(s) to assist the Bishop in the formation, 
deployment, supervision, and support of the 
Deacons or those preparing to be Deacons, and in 
the implementation of the canons. In the Episcopal 
Diocese of Northern California, it is customary for 
the Archdeacons to continue serving as Deacons in 
the parishes to which they have been assigned. 

The care, support, and formation of Deacons involve 
many conversations and meetings. Because of the 
current pandemic, most of our communications 
have been conducted by text, phone, email, and/or 
Zoom meetings.

The Episcopal Diocese of Northern California 
currently has a total of forty Deacons licensed and/
or canonically resident. This number also includes 
Deacons who are technically retired (i.e., no longer 
assigned to serve in a congregation) yet are still 
active.

Two Vocational Deacons were ordained in 2020 
(Laurie Warren in June and Marcia Hansen in 
August).

The Archdeacons designed and led a pre-ordination 
retreat for five participants in June.

At least ten aspirants interested in the diaconate 
attended the September 12th virtual Day of 
Discernment. The Archdeacons participated in the 
Day as facilitators of breakout sessions for those 
interested in the diaconate. 

This year the Archdeacons continued to refine 
and lead a program called the Transitional Deacon 
Experience. Three Transitional Deacons ordained in 
June have engaged in lively monthly conversations 
centering around assigned readings and living out 
the diaconal vows taken at ordination, especially 
during these times of COVID-19, racial unrest, and 
the recent wildfires. 

The Ven. Pam Gossard represented our diocese 
during planning sessions for the virtual Province 
VIII & VI Deacon Conference on Creation Care 
and helped lead worship during the conference in 
August.

The Ven. Margaret Grayden planned and presented 
a session on grief and loss as part of the Diocesan 
Partners in Ministries of Health webinar series, A 
Perfect Storm: Mental Health in the Collision of 
Pandemics in September.

The Archdeacons facilitated a series of Zoom check-
in conversations open to all Deacons in the diocese 
as a way of building community and providing an 
avenue for mutual support.

Diocesan Deacons also met with Bishop Megan in 
a series of four deanery meetings in September and 
October.

The Archdeacons and The Rev. Gary Brown 
have been involved in an ongoing discussion and 
exploration of specific ways to meet the formation 
needs of those seeking ordination to the diaconate 
in this diocese. 

*The Rev. Gary Brown attended the Association 
for Episcopal Deacons March conference for 
Archdeacons and Directors in Jacksonville, Florida. 

Along with the rest of our diocese, we sincerely 
thank Gary Brown for his years of contributions 
and faithful service as an Archdeacon. He has been a 
wonderful mentor to us in this ministry!



6.6

Like everyone else, the Diocesan Board of Trustees 
began 2020 with little suspicion that we would 
find plans for the year so disrupted for so long by 
the COVID-19 pandemic. When we finally did 
find ourselves in this situation by mid-March, we 
at first thought that the pandemic would last only 
for a few weeks, or perhaps a few months at most. 
As a result, the first impulse was to hunker down, 
suspend whatever processes that we could, or felt that 
we needed to, and wait out the virus.  The thought 
was that in a fairly short time, we would be back 
to normal, and that even if a few things took a bit 
longer, we would simply pick up where we left off.

Of course, as everyone knows, it didn’t turn out that 
way. As of this writing, we are just short of seven 
months of pandemic, and the end is not yet in sight. 

The Board was fortunate in one sense. Since Bishop 
Megan’s arrival, we have been using Zoom much 
more frequently for our regular meetings, even 
before the pandemic. Because of this, our learning 
curve for meeting under the circumstances we 
find ourselves in was less than it might have been. 
As representatives from all parts of the Diocese, 
we were already practiced at meeting over long 
distances. This means that it has been easier, too, to 
maintain the regular rhythm of diocesan business in 
these strange times.

But beyond that, the Board has faced what we are all 
facing: are we in a temporary, emergency situation 
that just requires us to ‘get through?’ Do we just 
hunker down, and wait for things to get better? Or 
do we seek ways to move forward, learning what we 
can during this time? 

Now, and going forward, we struggle to find ways 
to move ahead in a time when we are uncertain 
as to what the future will be like, and when that 
future might begin. The challenge for all of us is 
to see what the pandemic is revealing to us about 
ourselves and our institutions, and to find ways to 
see these times as an opportunity for greater health 
in our systems and greater clarity in what we need 

to do going forward. If we are successful in this, we 
may yet be able to find blessings amid the pain and 
uncertainty of pandemic times; we may look back 
on these as times when what we gained in wisdom 
may at least partially make up for what we have lost. 
This, I believe, is the challenge faced by the Board, 
the Diocese, the Church, and perhaps, all of us.

Governance Report to the 2020 Convention: 

Board of Trustees | Submitted by The Rev. Michael Monnot | Board Vice-President 
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Like the rest of the Diocese of Northern California, 
the Commission on Ministry experienced 
tremendous change in 2020, both as a result of change 
in leadership and membership and the transition to 
online meetings as a result of COVID-19.

Archdeacon Margaret Grayden served as Interim 
Chair of the CoM until May, when Bishop Megan 
appointed Deacon Kate Sefton and  
Leta Parks to Co-Chair the Commission. 
We have been enriched by Margaret’s presence, and 
we thank her for her years as a member of the CoM, 
and wish her well in her role as Archdeacon. Steve 
Rodekohr and JoAnn Williams are also ending their 
terms on the CoM, and we thank them for their 
hard work and many contributions.

In the first part of 2020, the CoM transitioned 
into a hybrid meeting format, with some members 
participating by Zoom while others met at the 
Office of the Bishop. This was helpful to those 
members who live a great distance from Sacramento 
and made easier the total transition to online 
conferencing necessitated by COVID-19.

The CoM began the process of implementing a new 
ordination process that had been conceived in 2019 
under the direction of Bishop Megan. Archdeacon 
Margaret Grayden oversaw the rewriting of the 
Ordination Manual prior to her departure. It is 
available on the Diocesan website along with the 
revised flowcharts for ordination to the priesthood 
and diaconate

A Day of Discernment, established to provide 
discerners with an overview of the ordination 
process, was established as the first mandatory 
step for those who might be discerning a call to 
ordained ministry. The first Day of Discernment 
was initially scheduled to take place in -person in 
March. COVID-19 safety precautions, especially 
social distancing, required that it be reformatted for 
online attendance. The first one was successfully 
held by Zoom on September 12. It was attended by 
29 discerners and their sponsoring priests, as well 

as spouses and members of the CoM and Standing 
Committee. Feedback received so far is good, 
indicating that even though in-person participation 
was not possible, people felt they received good 
information and encouragement. The CoM 
anticipates holding another Day of Discernment in 
Spring of 2020 and will likely expand the program 
to include information on licensed lay ministry. 

The planned Discernment Weekend 2020 for 
those discerning a call to ordained ministry was 
postponed, to allow for creating an online event and 
to accommodate the realignment of the ordination 
process. The CoM plans an online Discernment 
Week, for those persons invited by the Bishop, to be 
held sometime in early 2021. 

The new ordination process also involves the 
creation and training of Regional Discernment 
Groups to replace Parish Commissions on Ministry. 
Rob Simas and Judy Furlong undertook and 
completed the task of developing and implementing 
a training program for the Deaneries. We are very 
grateful for their hard work and look forward to this 
broader approach to local discernment.

Governance Report to the 2020 Convention: 

Commission On Ministry | Submitted by Leta Parks and The Rev. Kate Sefton | Co-Chairs
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The Deanery of Alta California is comprised of 
eight congregations, mostly from the I-5 corridor 
from Willows to Mt. Shasta. We vary in size and 
context, but have a unity of mission as we seek 
together to follow Jesus Christ.

As with congregations throughout the Diocese, 
this past year has been one of challenge, from 
the coronavirus pandemic and the wildfires that 
have swept through our deanery and diocese. We 
continue to reel from past disasters such as the Carr 
and Camp Fires of 2018, and red flag warnings and 
the smell of smoke bring back memories of loss. 
Nevertheless, with the guidance of our Bishop, we 
as a deanery have rallied to the call of engaging the 
present moment with faith, grace, and hope (and 
more technical savvy than we imagined possible.)
Perhaps the biggest news for Alta Deanery was the 
completion of the repairs to the buildings of St. 
Nicholas’, Paradise. After being mercifully spared 
destruction in the Camp Fire in November 2018, 
the facility did suffer significant damage. The 
cleaning is now complete, and the congregation 
began unpacking and preparing the buildings 
for worship and ministry. Offices have been re-
inhabited, and they regathered for worship in the 
past month. As Paradise and the Ridge rebuild, 
our prayer is that St. Nick’s will become a center of 
resilience and mission as the community continues 
to recover.

Alta has seen some changes in clergy leadership in 
the last year. The people of St. Nicholas, Paradise, 
were saddened to say goodbye to The Rev. Ann 
Sullivan, their Rector of 13 years, who left to 
pursue her counseling practice. The Rev. Delia Fay 
was appointed by the Bishop as Priest in Charge for 
St. Nick’s. 

The Rev. Aidan Rontani, the “Vicar of I-5”, who had 
been serving the three congregations of Holy Trinity, 
Willows; St. Peter’s, Red Bluff; and St. Michael’s, 
Anderson; was called this summer to be Rector of 
All Saints’, Redding. We are very glad to have him 
continue as a part of the Alta Deanery family. 

There have been two new additions the clergy of our 
deanery this year. First, The Rev. Grace Flint joined 
St. John’s, Chico, as their new Assistant Rector after 
her ordination this summer, and shares with the clergy 
team there in their work both in their congregation 
and the communities of Butte County. And, The Rev. 
Julie Wakelee, from the Diocese of California, recently 
accepted the Bishop’s appointment as Priest-in-
Charge of St. Peter’s, Red Bluff.

We have been through quite a bit in the last few 
years (and we keep an eye on both Shasta and 
Lassen, hoping that nature doesn’t throw us another 
curve ball,) nevertheless, our congregations have 
risen to the challenge as we make disciples, raise up 
saints, and help in restoring and transforming our 
communities.

Governance Report to the 2020 Convention: 

Alta California Deanery | Submitted by The Very Rev. Richard B. Yale | Dean
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Governance Report to the 2020 Convention: 

Capital Deanery | Submitted by The Very Rev. Mary Claugus | Dean

St Luke’s, Galt is continuing to serve our 
surrounding communities through River City Food 
Bank, the Sunshine Closet, through Thanksgiving 
baskets, local college medical scholarships, and 
by responding to those in need. We continue to 
pray, worship, study the Scriptures and fellowship 
together on Zoom and through meeting for outside 
worship when possible. stlukesgalt.org

Trinity, Sutter Creek, has continued faithful 
in worship during the past year since the last 
convention. We began worshiping virtually with 
Zoom and Facebook Live early after the State 
required churches to stop meeting in person for 
worship. Most of that worship was conducted 
from the church itself. In April and May, a group 
of 10 people took part in a virtual training class as 
Worship Leaders, with many of them helping to 
conduct Morning Prayer on Sunday mornings, or 
mid-week services of Noonday Prayer or Compline. 
Church book studies have continued to meet 
virtually, as has the vestry. Trinity has hosted a 
regional Wisdom School, which has been exploring 
mindfulness and other prayer practices. It has moved 
online as well. At the time of writing, limited in-
person worship is about to resume, in addition to 
the regular virtual worship. trinitysuttercreek.org

Trinity Folsom welcomed a new assistant rector, 
The Rev. Erika Essiem, in July 2020. We also began 
our historic preservation, renovation, and expansion 
project this summer. The new Children’s Building 
should be complete by Convention. The historic 
church is being preserved and expanded, increasing 
seating capacity from 139 to 226. The parish hall 
is also being renovated, and it and the church are 
scheduled to be complete by Holy Week 2021. 
trinityfolsom.org

St. Paul’s, Sacramento said goodbye to their 
long time Priest-in-Charge Canon Lynell Walker 
and working with Bishop Megan and Canon 
Andrea have called The Rev. Rik Rasmussen to 
be their Priest-in-Charge. With the pandemic they 
immediately started streaming their Sunday services. 
Attendance at our streaming services has been 

remarkable. While most of our homeless outreach 
services have stopped due to COVID-19 they are 
continuing to host a Safe Space program for Un-
homed Youth. stpaulssacramento.org

St. Michael’s, Carmichael has added several 
services during COVID-19 time. We added 
Compline 8pm Facebook Live Monday through 
Thursday. This is Lay led. We added Monday, 
Tuesday, and Wednesday Morning Prayer. We 
added two small Courtyard Eucharist services, 
Wednesday and Thursdays 5:30pm. We will 
take advantage of the low numbers of cases in 
Sacramento County and will re-gather in the 
Sanctuary beginning October 25th, and continue 
our 5pm Zoom Sunday Service. Our pledge 
income has stayed steady. This has helped enable 
us to continue to financially support the Center at 
St. Matthew’s, River City Food Bank, Loaves and 
Fishes and Starr King K-8, our local Elementary 
School. EfM continues to thrive during these times 
as well as our bible study and Community of Hope, 
and GriefShare. stmichaelscarmichael.org

Other churches in our Deanery:

Trinity Cathedral, Sacramento 
In September, Trinity welcomed its new Dean, The 
Very Rev. Matthew Woodward. Welcome Dean 
Matthew! trinitycathedral.org

Faith, Cameron Park 
faithec.org

St. George’s, Carmichael 
stgeorgeca.org

St. Mary’s, Elk Grove 
stmaryselkgrove.org

Our Savior, Placerville 
oursaviourplacerville.org

St. Clement’s, Rancho Cordova 
saint-clements.com

All Saint’s, Sacramento 
allsaintssacramento.org

St. Matthew’s, Sacramento 
stmatthewschurchsacramento.org
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Governance Report to the 2020 Convention: 

Central Deanery | Submitted by The Very Rev. Sarah Quinney | Dean

I was appointed the Dean of the Central Deanery at 
last year’s Diocesan Convention.  
We quickly resumed our Clericus Meetings and 
were able to hold two in-person meetings as well 
as a Service of Lessons and Carols at St. John’s 
in Roseville. We were honored to have Bishop 
Megan with us for that occasion and many from our 
deanery in attendance. 

Unfortunately, the year 2020 happened. 

We moved our Clericus meetings to Zoom and 
began meeting every week and still do. With the 
exception of a few, most of our congregations are 
pastoral or family size with little to no staff. It has 
been helpful for the clergy of the deanery to connect 
often as we attempt to navigate the COVID-19 
pandemic. 

We have had a couple of clergy transitions this year. 
The Rev. Tom Gartin accepted a his new position at 
Faith Church in Cameron Park. We are sad to have 
him leave our deanery and thrilled he is staying in 
our diocese.

We welcomed The Rev. Anny Genato to our 
deanery as she joins the wonderful people at  
St. Augustine in Rocklin. The Rev. Julie Vice now 
serves part time at St. George’s in Carmichael and 
we are blessed that her ministry continues in our 
deanery too as she offers a weekly Compline service 
for St. James in Lincoln. 

Within our deanery are many different counties and 
therefore our congregations have found themselves 
in differing tiers and stages as we move through the 
pandemic. Some of our churches have regathered 
in person (limited capacity) and continue to do so. 
Most of our congregations are practicing Shared 
Communion and continue to offer online worship, 
bible studies and The Daily Office. 

I am impressed with the strides that our clergy and 
laity have made this year to remain present and 
faithful to the people of the deanery during this 
strange and difficult year. Through the destruction 
of COVID-19, God is certainly at work resurrecting 

new life and I believe that the close relationships 
building between the people of this diocese are 
proof of God’s resurrecting power. 

We are now facing two disasters - pandemic 
and fires. We continue to work together to 
provide resources to those in greatest need and to 
emotionally and spiritually support one another. 
I am humbled and honored to walk alongside the 
people of Central Deanery. 
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Here is a brief summary of highlights of the 
ministry of the Russian River Deanery since our 
last Diocesan Convention:

The Deanery Clericus was able to meet once in 
person before the COVID-19 pandemic put all 
in-person gathering in suspension, on February 
25th at St. John’s, Petaluma. As our congregations 
scrambled to adjust to on-line worship and 
programming, and the duration of emergency 
shelter-in-place orders stretched out over the 
months, many hoped-for deanery activities had to 
be scrapped, including:

A second annual Deanery celebration of the Great 
Vigil of Easter at Incarnation, Santa Rosa.

A second annual Deanery family camp at  
St. Dorothy’s Rest in August.

The Spring Convocation.

We were delighted at the ordination of new clergy 
in our deanery in the past year: The Rev. Jane 
Snibbe and The Rev. Tim McDonald were ordained 
to the priesthood at Good Shepherd, Cloverdale 
on December 8, and The Rev. Laurie Warren was 
ordained to the diaconate at St. John’s, Petaluma 
on June 20. We were also happy to welcome The 
Rev. Megan Anderson to geographical residence in 
our deanery in her new position as Chaplain and 
Summer Camp Director at The Bishop’s Ranch.  

With the ending of regular worship in Spanish at St. 
Paul’s, Healdsburg, the Deanery brought to a close 
several years of partnership with and support for 
that mission. I am grateful to the lay leaders at St. 
Paul’s, including Lupe Castañeda, Bo Simons, Sabás 
Ramirez, Raymundo Perez, Greta Mesics, and 
Susie Lipps, for their many years of shared ministry, 
as well as to clergy leaders like The Rev’s Sally 
Hubbell, Pat Moore, Ed Howell, and Donnalee 
Hart, who have pitched in to help out. 

At the end of May, the congregation of Shepherd-
by-the-Sea Lutheran and Episcopal Mission in 
Gualala received an unexpected notice of immediate 
eviction from the Mary, Star-of-the-Sea Catholic 
parish. They had not been worshipping there since 
March, but the demand came as a shock after 27 
years of continuous harmonious sharing that began 
even before construction of the church building. 
Ever resilient, the congregation has continued 
recording on-line worship services even as they seek 
a new location for eventual resumption of in-person 
gatherings.

Governance Report to the 2020 Convention:

Russian River Deanery | Submitted by The Very Rev. Daniel C. Green | Dean
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Governance Report to the 2020 Convention: 

Semper Virens Deanery | Submitted by The Very Rev. Sara L. Potter | Dean

The faith communities of the Semper Virens 
Deanery are Christ Church, Eureka; St. Alban’s, 
Arcata; St. Francis Mission, Fortuna; St. Paul’s 
Mission, Crescent City; Saints Martha and Mary 
Mission, Trinidad; and St. Mary’s Mission, Ferndale. 
Clergy and leadership are working together to share 
resources and opportunities for contextual ministries 
throughout our deanery.

Connecting in the Pandemic 
Each of the congregations of the deanery has 
found ways to continue to offer worship either 
livestreaming to You Tube via Facebook Live/
Zoom or outdoor worship. The offerings of mid-
week services of Morning Prayer and Compline 
in the deanery has doubled since the beginning of 
the pandemic. Our deanery leadership meetings 
now include both clergy and lay leaders with 
participation from St. Paul’s, Crescent City our 
most remote congregation. Online worship made it 
possible to facilitate the licensing of a lay preacher at  
St. Paul’s by viewing her sermons online and doing 
feedback sessions via Zoom.

Praying for congregations of the Deanery 
As a deanery we continue to pray for each 
congregation during Sunday worship as we have 
since May of 2017. We pray for one congregation 
of the deanery for a month at a time in light of 
the specific prayer concerns requested by that 
congregation.

Camp Living Waters 
Camp celebrated its 25th year in July with one day 
of UnCamp via Zoom. For more details see the full 
report in the Program Reports section.

Music and Arts Camp 
The Music and Arts Camp sponsored by Christ 
Church, Eureka with assistance from the broader 
deanery was cancelled this summer because of the 
pandemic.

Education for Ministry (EfM) 
After a six year hiatus an EfM chapter was re-
established in Semper Virens in fall 2016. There 
were three graduates from that class in June 2020. 
This fall’s group includes participants from St. 
Alban’s, Arcata; St. Francis, Fortuna; and St. Paul’s, 
Crescent City; and Christ Church, Eureka. The 
group meets Thursdays via Zoom. The Rev. Nancy 
Streufert serves as mentor to the group. This fall 
she is joined by The Rev. Deacon Cindy Woods as 
co-mentor.

Working Group and Clericus Dinners 
Clergy with leadership and oversight responsibility 
for congregations customarily meet every six weeks 
for the purposes of communication and planning. 
With the onset of the pandemic the meetings moved 
to the Zoom platform and expanded to include 
key lay leadership from all of the congregations 
of the deanery. Clergy of the deanery and their 
families customarily gather for dinner three times 
throughout the year, for the purpose of fellowship 
and the joy of being together.  
We gathered last Advent at the home of The Rev. 
Geri Cunningham, but the beginning and end 
of summer gatherings were suspended due to the 
pandemic.

Closing of Sts. Martha and Mary Mission, 
Trinidad 
Sts. Martha and Mary was founded in 2006 in the 
seaside community of Trinidad, CA as a mission 
of Christ Church, Eureka. In the summer of 2018 
the Mission lost some of its key lay leadership. The 
congregation continued to work to discern a path 
into the future but with the departure of those 
key leaders was not able to find a sustainable way 
forward. In January 2020, the Vestry of Christ 
Church formally closed the Mission. Members have 
made their home at Christ Church and other area 
churches. We are thankful for their years of ministry 
in Trinidad as one of only two worshipping 
congregations in that community.
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Closing of St. Mary’s Mission, Ferndale 
St. Mary’s was established in 1899 in Ferndale, a 
dairy farming community in coastal Humboldt 
County. For many years this has been a 
congregation of six or so hearty souls. In the 
spring of 2019, the lay leaders of the congregation 
contacted me as the Dean to let me know they 
discerned it was time to bring their life as a 
congregation to an end. Bishop Beisner made 
a final visitation with them that June. With the 
successful episcopal transition from Bishop Beisner 
to Bishop Traquair we were ready to move forward 
with the practical and canonical steps to closing 
St. Mary’s, one of which is the resolution before 
this convention. I am thankful to the remaining 
members of St. Mary’s for their years of faithful 
worship, the years they housed the Sisters of the 
Transfiguration, their hospitality to local 12-step 
groups and their financial generosity.  
I am thankful for my associate The Rev. Nancy 
Streufert who is helping to guide them through 
their final steps and my Senior Warden Rick 
Timmons who has helped them put their financial 
life in order.

Clergy Transitions 
On September 16, 2020 The Rev. Deacon Mara 
Arack retired from service at St. Francis, Fortuna. 
The leadership of the deanery prayed for her and 
wished her God speed on September 17 at our 
monthly deanery meeting. Mara and her husband 
George are migratory creatures and have now 
added Mexico as place of residence in addition to 
Humboldt and Sonoma counties.

We are expecting one more clergy transition this 
year as The Rev. Dr. Susan Armstrong, retired 
associate at St. Alban’s, Arcata, is preparing to move 
to southern Oregon by the end of 2020.

Fires 
The main impact to the deanery of the ongoing 
fires has been smoky skies and at times poor air 
quality. While there have been some evacuations 
in south eastern Humboldt County and highway 
closures the impact has been much less serious than 
in other areas of the state. We hold those suffering 
throughout the diocese from the fires in our prayers.

Governance Report to the 2020 Convention: 

Semper Virens Deanery | continued
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Governance Report to the 2020 Convention: 

Sierra Deanery | Submitted by The Very Rev. Canon Mary Hauck | Dean

St. Michael’s, Alturas; Good Shepherd, Susanville; 
Holy Spirit, Lake Almanor; Christ the King, 
Quincy; Holy Trinity, Nevada City; Emmanuel, 
Grass Valley; and St. Luke’s, Auburn.

The worshipping communities of the Sierra 
Deanery are dedicated to living out the mission 
of the Diocese of Northern California in their 
unique communities. Each church demonstrates 
commitment to Jesus Christ, sharing the Gospel 
through active discipleship, concern for the needs of 
others, and faithful stewardship and worship.

2020 Events & Notes

The Dean’s Retreat with Bishop Megan, followed 
by the Board of Trustees Retreat at Mercy Center, 
Auburn in January 2020 was a fruitful time of prayer, 
discernment, training and planning. With a transition 
in diocesan leadership, we began a season of new 
beginnings and direction for our ministry in service 
to the congregations of the Sierra Deanery. The many 
ideas generated on chart paper during interesting and 
spirit-filled conversations continue to be reference 
points for ministry throughout the Sierra Deanery.

Congregational Leadership Trainings, such as Lay 
Licensing, Racial Reconciliation, & Safe Church 
Trainings were held in several locations throughout 
the diocese in 2020. The outstanding trainers who 
led these workshops, were much appreciated by those 
who were able to attend. 

Congregational Visits are one of my favorite 
activities as I travel up and down the highways that 
traverse the Sierra Nevada Mountains. Worshiping, 
preaching, and chatting with the people are always 
a joy to me in my role as Regional Dean. Whether 
it’s conversation, Mutual Ministry Reviews, or the 
invitation to preach, I find it a privilege to serve these 
communities.

The Sierra Deanery gives thanks to God for 
outstanding succession planning that led to 
the election and consecration of The Rt. Rev. 
Megan Traquair. Bishop Megan’s active and early 
engagement with this Deanery was very much 
appreciated.

I continue to be grateful for the opportunity to honor 
the both the uniqueness and the common purpose 
of the Sierra Deanery, a beautiful and unique region 
of our vast Diocese. It is a blessing to serve as their 
Regional Dean, a position I’ve held since mid-2013 
when The Rev. Canon Christopher Seal stepped 
down post-retirement. 

Clergy Colleagues of the Sierra Deanery with their 
Diocesan “Cheer Team”
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Governance Report to the 2020 Convention: 

Wingfield Deanery | Submitted by The Very Rev. Mack Olson | Dean

We Wingfielders hail from the 10 congregations 
in Napa, Solano, and Yolo Counties: St. Luke’s, 
Calistoga; Grace Church, St. Helena; St. Mary’s, 
Napa; Church of the Ascension, Vallejo;  
St. Paul’s, Benicia; St. Brigid of Kildare,  
Rio Vista; Grace Church, Fairfield; Church of the 
Epiphany, Vacaville; St. Martin’s, Davis;  
and St. Luke’s, Woodland.  

As I sit down to write this report, once again many 
in our deanery have been forced to evacuate from 
their homes, and some are facing certain loss of 
their homes and businesses. This, in addition to the 
COVID-19 pandemic, make it a little difficult to 
recall all of the highlights of the past year in our 
deanery, but I will try my best! 

On December 29, 2019, the people of St. Brigid’s, 
Rio Vista thew a marvelous farewell party for their 
“priest in partnership”, The Rev. Lucretia Jevne, 
who retired to New Hampshire. Over the years, 
The Rev. Jevne served three different congregations 
in the Wingfield Deanery: Church of the Epiphany, 
Vacaville,  
St. Luke’s, Calistoga, and St. Brigid’s, Rio Vista. 

On January 17th, 2020, there was a Celebration of 
New Ministry at St. Mary’s, Napa. As usual, St. 
Mary’s thew a great party, and many from far and 
wide came to celebrate their callof The Rev. Robin 
Denney to be their new rector.  
We were definitely blessed by the guest preacher, 
former Presiding Bishop Katharine Jefferts Shcori!

We had another fabulous party in our deanery on 
February 1st when St. Brigid’s, Rio Vista celebrated 
their patron saint by inviting all their neighbors 
to come and enjoy a delicious meal and a very 
entertaining Wurlitzer organ concert. 

 

Unfortunately, due to the pandemic, our succession 
of deanery parties, meetings, and celebrations had to 
cease. One of the main things we had to cancel was 
our Spring Convocation, which was supposed to 
be co-hosted by St. Martin’s, Davis and the Belfry/
LEVN at UCDavis. We had hoped to use this time 
to build a stronger connection between our deanery 
and the Belfry, so hopefully we will have the 
opportunity to do this in the future. 

On June 23rd, our deanery held a special election 
on Zoom, and we chose Anne Seed, of St. Paul’s, 
Benicia to serve as our new representative to the 
Board of Trustees. I am confident that Anne will 
serve our deanery and diocese very capably! 

Finally, I would like to mention that our deanery 
mourns the loss of Jack Cummings. Jack faithfully 
served as our deanery representative to the Board 
of Trustees for almost four years. I will miss his 
deep commitment and love for our diocese and our 
deanery, and I will definitely miss my “business” 
trips to the Napa Valley to have lunch with Jack. 
May you rest in peace, Jack. 
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Governance Report to the 2020 Convention: 

Chancellor’s Report | Submitted by Canon Charles R. Mack, Esq., and Ms. Barbara Jewell

The Chancellor is a diocesan officer learned in the 
law who is the parliamentarian of the Convention; 
on request renders opinions on the Constitution and 
Canons of the Diocese and The Episcopal Church; 
on request provides legal advice to the Bishop, 
the Convention, and Corporation; and on request 
gives legal advice and assistance to parishes and 
missions. This year Canon Charles Mack served as 
Chancellor until late June, after which time Barbara 
Jewell began serving as Chancellor. Canon Mack 
continues to serve as Chancellor Emeritus and as a 
Vice-Chancellor, for which the Chancellor is very 
grateful.

During 2020, your Chancellors, with the assistance 
of Kevin Davis, Malcolm Mackenzie, and Canon 
L. Miles Snyder, Vice Chancellors, have provided 
advice on a variety of matters including but not 
limited to policy formation and implementation, 
property, articles, bylaws and tax exemption issues, 
and miscellaneous matters as follows:

Policy Formation: 
Prepared advice and analyses related to the COVID-
19 Pandemic including the impact of the Governor’s 
and counties’ restrictions on worship; Relief 
provided by the CARES Act, including general 
summaries, following implementing regulations 
as they were proposed, issued, and revised, 
eligibility for participation in Paycheck Protection 
Program, (PPP), loans and for their forgiveness, 
and for employees’ participation in the Pandemic 
Unemployment Assistance Program. Particular 
issues were the eligibility for church participation, 
the application of the changing formula for loan 
eligibility and loan forgiveness.

Advised regarding the conduct of electronic 
meetings so as to comply with COVID-19 
restrictions on assembly yet maintain essential 
functions. Provided legal authority for the conduct 
of our Diocesan Convention by electronic means 
and drafted proposed House rules for our first 
virtual Convention.

Property: 
Provided advice leading to the disposition of the 
Diocese’ interest in real property in Redway.

Provided advice to our Gualala mission regarding 
facilities for conducting services.

Advised regarding loans to our congregations in 
Healdsburg and Fairfield, and a property sale by our 
congregation in Rocklin.

Articles, Bylaws, and Tax Exemption: 
Provided advice concerning property tax 
exemptions and refunds to the Diocese for its Fair 
Oaks and former Camp Noel Porter property and to 
Trinity Cathedral.

Provided advice clarifying the basis for the IRS 
exemption of our congregation in Placerville.

Provided advice to the Diocesan Foundation 
regarding distribution of a charitable remainder 
trust.

Miscellaneous Matters: 
Prepared a summary of AB5, which revised 
the California law distinguishing independent 
contractors from employees.

It has been a pleasure to serve you in these matters.
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You will be amazed to know that Episcopal 
Community Services has had some hard times this 
year. Our opportunity to reach you in the pews has 
not materialized. We count on our annual appeal 
in Advent for the amount that will be available for 
grants for the following year.

The good news is that we have a full Board; Maria 
Acuna-Feldman, The Rev. Canon. Cookie Clark, 
Stacy Duval, Rebecca Freie, Betty Harrison-
Smith, Paul Mallett, The Rev. Patty Park, Jim 
Schaal, Barbara Shreve, Marcia Traner and Susan 
Wahlstrom. 

Thanks for your generosity. This year we 
presented grants to: 

St. Luke’s, Calistoga, to support bi-lingual teachers 
in the pre-school; 

St. Luke’s, Auburn, the Warren Dunning grant (year 
one of three) for the Prosper Placer Project that 
works with families living below the poverty level; 

St. John’s, Chico, the Warren Dunning Grant (year 
three) to replace fruit trees, planter boxes, plants and 
seeds;

The Rt. Rev. Barry L. Beisner grant (year one of 
five) to the Church of the Incarnation, Santa Rosa, 
for kitchen upgrades needed for the Open Table 
ministry; and 

The Rt. Rev. Barry L. Beisner grant (second year 
of five) to St. Clement’s, Rancho Cordova, for the 
Moral Injury Project working with veterans, first 
responders and other congregations.

We are especially proud of Susan Wahlstrom and 
Diocesan Health Partners’ series of webinars, 
A Perfect Storm: Mental Health in the Collision of 
Pandemics. They were very well-received—getting 
rave reviews and over a hundred participants. 
Thanks to Rev. Bob Olsen who worked on our 
website and Facebook page. He is retiring from ECS 
this year. 

ECS is available as consultants or will help find 
consultants as you reach out to your community. 
We can put you in touch with people who started 
up projects much like you are thinking about. Do 
contact one of the Board members. Our Board is 
found in five deaneries and nine congregations. We 
are right there among you to help! 

Check us out on norcalecs.org or like us on 
Facebook at Episcopal Community Services of 
Northern California. We would appreciate if you 
supported us Smile at Amazon.com!

Again, thank you for your financial support. Your 
money is hard at work! The greenhouse at St. 
James has produced a myriad of vegetables for the 
Food Bank. St. Francis, Willits; St. Paul’s, Benicia; 
Incarnation and Epiphany feed the hungry even 
though they cannot invite them in to sit down. Your 
donations are hard at work! Be generous. 

Stay well!		

Governance Report to the 2020 Convention: 

Episcopal Community Services | Submitted by The Rev. Canon Cookie Clark | President
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Governance Report to the 2020 Convention: 

Ecumenical and Interreligious Officer Report | Submitted by The Rev. William T. Rontani 

“I ask not only on behalf of these, but also on behalf  
of those who will believe in me through their word,  
that they may be one. As you, Father, are in me and  
I in you, may they also be in us, so that the world  
may believe that you sent me.” John 17:20-21

I was elected earlier this year to serve on the 
National Board of Episcopal Diocesan Ecumenical 
and Interreligious Officers representing Province 
8. This board plays a substantial role in planning 
and sponsoring the Annual National Workshop 
on Christian Unity (NWCU) held each year at 
various cities throughout the country and the 
annual meeting of Diocesan Ecumenical and 
Interreligious Officers that takes place at the same 
time. Unfortunately, this year’s National Workshop 
scheduled for Houston, Texas, March 23-25, 2020 
was cancelled due to COVID-19.

The next NWCU is scheduled for April 12-15 2021, 
the Second week of the Easter season in the Western 
calendar and well before Holy Week in the Eastern. 
We have a location – Christ Cathedral (formerly Dr. 
Robert Schuller’s Crystal Cathedral).

The annual international Week of Prayer for 
Christian Unity begins every year on the Feast 
of the Confession of St. Peter, January 18 and 
continues through the Feast of the Confession of 
St. Paul, January 25. I have reported my service for 
several years representing you as a member of The 
North State Ecumenical Conference that annually 
sponsors and presents a local celebration of the 
Week of Prayer for Christian Unity. On January 23, 
2020, we experienced a lovely and Spirited liturgy 
of prayer and worship at the Roman Catholic 
Cathedral of the Blessed Sacrament with The Rt. 
Rev. Mark Holmerud of the Sierra Pacific Synod 
(Lutheran) preaching. The liturgy included prayer 
for Christian unity and was graced by rich musical 
offerings by the Cathedral Choir and a choir from 
the African Methodist Episcopal Zion Church.

The North State Ecumenical Conference was 
originally created in response to the Second 

Ecumenical Council of the Vatican 1962-1965. The 
Episcopal Diocese of Northern California played 
the leading role in its creation and has regularly 
participated to our present day. Major Christian 
Churches that have and continue in the conversation 
and prayer have included the Episcopal, Roman 
Catholic, ELCA Lutheran, Presbyterian, Greek 
Orthodox, Armenian Orthodox, United Methodist, 
African Methodist Episcopal Zion, United Church 
of Christ, First Christian, Capital Christian Center, 
and Evangelical Churches.

Some very creative plans are in the works for our 
next Week of Prayer for Christian Unity Event 
scheduled for Tuesday, January 19, 2021. It is 
anticipated that an ecumenical Virtual Choir may 
consist of 40-100 voices professionally composed 
by the Arts Laureate Company incorporating all 
the voices of members from the above mentioned 
churches into a Virtual Choir. More information 
on how to participate will be advertised soon. You 
don’t want to miss out! In addition to a worship 
event there will be a panel to discuss the problem of 
systemic racism in the Church.

I continue to be an active member of the North 
State Ecumenical Council serving today as Vice 
Chair and Zoom Master. 
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The Foundation was chartered in 1983 with a 
mission to complement and enhance the existing 
philanthropic efforts within the Diocese. We 
oversee a cluster of investment funds that have 
been established by bequests and donations from 
individuals for the benefit of their parishes and 
the Foundation. The total value of these funds is 
somewhere around $3 million, depending upon 
market fluctuations. The Foundation assures that the 
earnings of these funds are distributed exactly as the 
donors intended. 

Since its inception, the Foundation has facilitated 
gifts worth over $40 million from individuals to 
parishes and organizations within our Diocese.

The Foundation also facilitates stock transfers from 
parishioners to their local churches or the Diocese. 
This can be especially helpful for congregations 
with no broker accounts. So far this year, we have 
helped facilitate over $60,000 in stock transfer 
transactions to congregations and organizations 
within this Diocese.

Part of the Foundation’s mission is to educate 
congregations and institutions throughout the 
Diocese to help them enhance their financial 
vitality. We accomplish this by conducting 
workshops for congregations and parish leaders.

Our Life Planning Guide workshop furnishes attendees 
with a workbook that provides a guide to putting 
your affairs in order, so that your survivors will know 
where important information is kept and what your 
final wishes are.

Our Legacy Giving workshop teaches vestries and 
leadership teams how to design and manage a legacy 
giving program in your church.

Additionally, the Foundation partners with 
Episcopal Community Services to manage grants 
through the Anita Weaver Fund, which was 
established to assist seniors who may be homeless or 
be on the verge of homelessness.

The Foundation underwrites the cost of the annual 
Bishop’s Partnership Appeal to ensure that 100% of 
donations go the receiving organizations.

In 2020 the Foundation inaugurated its Mustard 
Seed Grant program, and we were pleased to award 
three $500 grants so far, with hopes of granting 
more.

The Belfry at UC Davis is using their grant to 
construct and stock a Little Free Essentials Pantry 
to provide toiletries and other essentials to needy 
students. The pantry will be open and accessible at 
all hours.

St. Mary’s, Napa used their grant to purchase books 
and pamphlets in support of the Stephen Ministry 
program they are starting there.

St. Patrick’s, Kenwood used their grant to help 
offset the cost of printing and mailing materials as 
part of their successful legacy giving campaign.

Governance Report to the 2020 Convention: 

Episcopal Foundation of Northern California | Submitted by Gregg Wickham
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Governance Report to the 2020 Convention: 

Employee Practice and Benefit Committee  

Submitted by The Rev. Ed Howell and Tammy Murray 

On September 9, 2020, The Rev. Ed Howell and 
Tammy Murray met with Bishop Megan Traquair, 
Canon to the Ordinary Andrea McMillan, and 
Michelle Karimi to review the 2021 Benefit Array 
Handbook ahead of the upcoming enrollment period 
for the diocese. There are no current plans that 
will be eliminated. All medical, dental, vision, 
prescription, group life and group disability plans 
offered remain the same as 2020. All plans will have 
increases in premiums.  

Effective January 1, 2021, members enrolled in any 
of the Anthem, Cigna, and Kaiser health plans will 
have access to hearing aid benefit allowance.

In response to the COVID-19 -19, effective March 
1, 2020, the Medical Trust waived member cost 
shares for services received through the health plan 
carriers’ telehealth platforms. The Medical Trust 
also removed plan exclusions to allow virtual visits 
with members’ personal healthcare providers to be 
covered at the usual in-person office visit cost share. 
Both of these provisions will be continued at least 
through December 31, 2021.

Rev. Ed Howell motioned and seconded by  
Ms. Tammy Murray, to unanimously accept and 
keep all current plans as they are. The minutes 
reflect that Bishop Megan Traquair agreed with the 
committee’s decision. 

Dates for Annual Enrollment (Active): Session 
2: October 28 to November 18 

Members should receive materials the week prior to 
the Annual Enrollment website openings. 

Retiree Annual Enrollment Dates: October 
15 to December 7 (to coordinate with Medicare 
Annual Enrollment) 

Current enrollees in plans, that do not enroll during 
the enrollment dates, will not be dropped and will 
continue with their 2020 plan.
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While it is true that COVID 19 has radically altered 
the way some of our ministry operates, the core of 
the work that we do at The Belfry has not changed. 
Whether it’s online or in-person, we are still raising 
up faith-informed leaders and professionals, building 
inclusive communities centered on justice and 
compassion, and sharing our gifts and beliefs with the 
world through value-informed work. 

Though a couple of our LEVN Volunteers had to leave 
the program in April 2019 because of the pandemic, 
four of the 2019-2020 LEVNeers were able to remain 
and continued serving their community through the 
end of the Program Year. In July, we said goodbye 
to those individuals at an online Sending Service 
where we enjoined them to continue serving their 
communities whether they were heading to law school 
or starting an unknown adventure.  

In August, we welcomed eight young adults (pictured 
right) into LEVN—more LEVNeers than we have had 
since the 2015-16 Program Year! Though orientation 
during a pandemic presented unique challenges, we 
were able to settle these young adults into building 
intentional community together and serving their 
neighbors through placement at one of our 11 non-
profit partnering organizations. This year may be 
different in many ways from previous years, but it also 
promises to be as vibrant and full of the workings of 
the Holy Spirit as our previous cohorts. 

As our LEVN Volunteers became established in 
their Year of Service, we pivoted to planning for the 
upcoming UC Davis Academic Year. Our first order of 
business was to reschedule our Jim Cheney Memorial 
St. Augustine Lecture—which had to be cancelled 
in April—for October 22nd. Though it was a little 
disappointing to miss out on the less formal aspects of 
this annual event, such as our post-lecture coffee and 
pie gathering, we were thrilled that moving the event 
online meant that more people in more places could 
join us to hear Karen González speak about her book 
The God Who Sees: Immigrants, the Bible, and the Journey 
to Belong. 

When shelter-in-place orders were first announced, 
we were concerned about how we would continue 
bringing together our student community for worship 
when we could not gather in person in our little 
yellow house on A Street. Fortunately, our students are 
resilient and care deeply about worshipping together. 
Thanks to a quick grant from the Diocese to cover the 
subscription fees, we were able to continue to gather 
at the same time every week via Zoom to praise God, 
share fellowship, and laugh about the week’s get-to-
know-you question from Pastor Casey’s “Chat Pack” 
without losing touch with any of our community 
members. As it turned out, Zoom Church or “Zurch” 
as our Peer Minister called it (pictured below), quickly 
became an easy way to keep our community together 
despite many of our students going home to different 
parts of the country to weather shelter-in-place orders 
with their families. We look forward to continuing 
our online worship this fall and bringing more young 
adults to our virtual table. 

Change and reinvention are woven into the fabric of 
young adult and campus ministry, so every year finds 
us doing new things with new people. In that way, Fall 
Quarter 2020 is just like every preceding year as we 

Program Report to the 2020 Convention: 

The Belfry | Submitted by Emily Hyberg and The Rev. Casey Dunsworth
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experiment with new ministries and outreach efforts. 
COVID-19 may keep us from trying many new 
indoor activities, but we’re excited to be launching a 
socially-distanced, walk-up coffee hour with Pastor 
Casey on our front porch and a Holy Rollers roller 
skating group with Emily to help provide in-person 
fellowship and a much needed break from screens for 
our young adults. 

We may have to think differently about our plans 
this year, but the values that inform ministry at The 
Belfry—raising up faith-informed leaders, building 
inclusive communities, sharing our gifts and beliefs—
stay true whether we gather inside, outside, or on the 
world-wide web. 

Program Report to the 2020 Convention: 

The Belfry
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On behalf of the churches in this deanery, the 
staff and volunteers of Camp Living Waters, the 
Camp Living Waters Steering Committee, and our 
campers, we would like to thank the Diocese of 
Northern California for your continued support. 
Though in the interest of safety we had to cancel 
in-person camp, in this strange and challenging 
time it was important to us to provide some sort of 
camp experience and connection with friends. We 
were thrilled to engage in a fun day of “UnCamp”, 
and to provide it for free, thanks to the Office of the 
Bishop and Humboldt Sponsors. 

We are a ministry of the Semper Virens Deanery, 
generously supported and held together by love, 
faith and the hard work of parishioners and clergy. 
Nearly all the camp staff are volunteers. The 
counselors and campers come from all over the 
Diocese and beyond, from church-going families 
and families that otherwise have no religious 
community, from temporary and permanent 
families, from supportive loving homes and from 
difficult situations.

Camp Living Waters is usually a five-day overnight 
summer camp in the Redwood Valley, but this year 
we had two online sessions over Zoom on July 28th 
with 22 kids and 10 staff members. This included 
a morning Worship and sessions of games, crafts, 
and Bible discussion. We held a scavenger hunt to 
be conducted over the lunch break: kids and staff 
could find or draw pictures of items that relate to 
Camp and their faith. We also mailed out or hand-
delivered Camp Boxes with supplies for use during 
UnCamp, including materials for kids to send each 
other cards in the mail. Thanks to the generous 
support of the Office of the Bishop, all of our 2019 
Honduran campers also received Camp Boxes and 
joined us over Zoom, as well as Reverend Olga 
Barerra!

We work to be a summer camp where kids can just 
be kids as well as part of an intentional Christian 
community where the values of love, charity, 
compassion, tolerance, cooperation and faith are 
lived. We had several guardians warn us that their 
kids were struggling emotionally and having a 
lot of Zoom-anxiety, and may not actually join 
us. All of these kids joined and participated much 
to everyone’s delight. On the flip-side the Zoom 
format enabled a new level of engagement for some 
of our neurodivergent kids. The love, hope and 
resilience of our Camp kids is a testament to our 
future, and to the importance of your financial and 
logistical support in providing opportunities for 
them to grow into their potential. 

Though we have no pictures to share this year, 
we invite you to close your eyes and imagine big 
smiles, silly giggles, and a raucous, not to mention 
asynchronous, chorus of “Drop-Kick Me Jesus”…
accompanied by a ukulele.

Program Report to the 2020 Convention: 
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It’s no secret that this year brought us many 
challenges. We have lost loved ones to sickness, 
seen damage from wildfires, witnessed systemic 
inequities and violence against people of color, and 
been physically separated from our church families 
for months – to name just a few. Despite having 
to cancel our in-person Pathways, we knew that it 
was more important than ever to find some way to 
connect with the young adults of our Diocese.

In 2015, a small group of young adults and clergy 
committed to making a summer pilgrimage called 

“Pathways” for the high school students of our 
Diocese. By 2016, our plans became a reality. Our 
goal was to travel in community to different sites 
in California that held important historical themes 
of injustice and subsequent reconciliation.  Every 
summer since, our group diligently comes together 
for a week to explore, learn, and determine our role 
as Episcopalians in our home communities.

In April, our leadership team met and made the 
decision to create and facilitate an unprecedented 
online program. We developed two-months of 
curriculum with weekly themes, social media 
content, guest speakers, and a two-hour weekly 
Zoom session. It was powerful to go from the 
deep sadness of cancelling our in-person session to 
beginning our online programming in just a few 
weeks!

We saw a fairly consistent group of about 15 youth 
at our weekly Zoom sessions. It took some trial 
and error on our new virtual platform, but our 
participants and leaders persisted. It was incredible 
to watch them engage with the topics and their faith 
every week. The sense of community and belonging 
was immediate and tangible. The faith and presence 
of God was undeniable.

Throughout the summer, an overall theme 
developed; “I will with God’s help.” By exploring 
our Baptismal Covenant, we opened ourselves to 
the work that God calls us to do for ourselves and 
for others. Despite the challenges of this year and 
the difficult topics we engaged with, we found 
guidance and support in knowing what we can 
accomplish with God’s love. 

Thanks to the generosity of the Diocese’s 
commitment to youth and young adult theological 
exploration, we provided an entire summer’s 
worth of community engagement and a small care 
package to begin the school year at no cost to our 
participants and their families.

Our job is not finished. There is more learning, 
more questioning, more challenging, more doing, 
and more loving to be done. Our Pathways group 
learned how to fill our personal “Tool-Kits” with 
ways to care for ourselves physically, spiritually, and 
emotionally. We learned different ways to engage 
with various types of online media. We practiced 
how to speak gently and firmly to ourselves and 
others about our needs. We explored what it means 
to be an Episcopalian and where there is more work 
to be done. 

And overall, we learned how we will accomplish all 
of these things. 

I will with God’s help

Program Report to the 2020 Convention:
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2020 Ministry areas of focus include: 

Racial healing and reconciliation training  
The Commission for Intercultural Ministries (CIM) 
is coordinating the Diocesan effort to provide Sacred 
Ground Dialogue Circles throughout the Diocese. 
By the end of 2020, there will have been 15 Circles 
held in our diocese with over 180 participants. The 
Commission has also engaged Dr. Catherine Meeks 
of the Absalom Jones Center for Racial Healing 
and Reconciliation to reimagine the one-day racial 
reconciliation workshop.

Latino/Hispanic Ministries Task Force 
There are many Latino/Hispanic communities in 
our Diocese. The Task Force is developing ways to 
reach out to these communities. One example is the 
Latino/Hispanic toolkit we are offering for Dia de 
los Muertos and Ofrenda. For more info about the 
toolkit, please contact NorCalCIM@gmail.com. 

Indigenous Ministries Task Force 
The Task Force was formed in 2020. The Task Force 
is grateful to The Rev. Lewis Sitting Panther Powell, 
Missioner for Indigenous Ministries in the Diocese, 
for his support in the formation of the Task Force. 
The group is beginning to lay the groundwork for 
encouraging relationships between the Indigenous 
communities and our churches by learning about the 
history of relationships between Episcopal churches 
and their Indigenous neighbors. The Task Force is 
planning to develop a living map that shows the 
churches and surrounding Indigenous communities. 
A proposal for educational opportunities to increase 
knowledge about the Indigenous Peoples in the 
Diocese is also being developed for 2021.

Welcoming the Stranger 
The Episcopal Church Welcoming the Stranger 
ministry focuses on efforts to support immigrants. 
They share updates and requests for support on a 
regular basis. This information is shared with a large 
group of clergy and lay leaders in our Diocese.

Becoming Beloved Community 
The Commission is integrating the Becoming 
Beloved Community vision into the various 
Commission areas of focus. In addition, the 
Commission is presenting a learning session at the 
2020 Raising Up Saints Convention to increase 
understanding of the Becoming Beloved Community 
vision and journey.

Welcoming new members to the Commission 
and Task Forces 
Several new members joined the Commission 
following the 2019 diocesan convention. Since then 
several additional individuals joined the Commission 
and Task Forces, inspired by their experience at the 
Sacred Ground training. 

Communications 
Updated documents have been provided for the 
Diocesan website. They reflect the evolving work 
of the Commission and Task Forces. In the second 
quarter of 2020, the Commission started publishing 
a bi-monthly newsletter (edited by Linda Jensen) 
that provides resources for social justice events, 
publications and educational offerings. The Latino/
Hispanic toolkit for Dia de los Muertos and Ofrenda 
was published in September, 2020. 

Members of our 2020 Commission include:  
Patricia Heinicke, Paul Mallatt, The Rev. Erika 
Essiem, The Very Rev. Daniel Green, The Rev. Susan 
Reeve, The Rev. Ed Howell, The Rev. Tina Campbell, 
The Rev. Paul Colbert, The Rev. Anne Clark, The 
Rev. Kathy Hopner, The Rev. Grant Bakewell, Dr. 
Sandra Takagi, Asleain Scotty Hodges, Lynn Zender, 
Linda Jensen and Miriam Casey.

Program Report to the 2020 Convention:
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Program Report to the 2020 Convention:

Honduras Companion Diocese | Submitted by The Very Rev. Daniel C. Green

As with other ministries of the Diocese, the COVID-
19 pandemic forced the cancellation of our plans 
for 2020 in growing the companion relationship 
between Northern California and the Diocese of 
Honduras. A committee began forming early in the 
year to begin organizing and fundraising for another 
youth exchange to bring students and chaperones 
from Holy Spirit Episcopal Bilingual School in Tela 
to attend Camp Living Waters in Humboldt County 
in summer 2020. The rise in Coronavirus cases in 
California and announcement of shelter-in-place 
orders in March was followed in due course by 
suspension of this activity.  Also put on hold were 
plans for an exploratory team to visit Honduras 
in the fall or winter, preparatory to organizing a 
reciprocal youth exchange on the part of youth from 
Northern California to visit Honduras in 2021.

I have maintained (admittedly sporadic) 
correspondence with friends from Honduras over 
the course of the year. With characteristic warmth 
and resolve the Episcopal Churches and Schools 
of Honduras are conducting virtual worship and 
instruction, just as we are, to prevent community 
spread of the virus. But the pandemic and resultant 
economic shock are putting added strain on resources 
in a country where repression, inequality, and official 
corruption continue to thwart the just aspirations of 
the people to live with dignity and self-determination. 
Nevertheless, the life of the Diocese of Honduras is 
a source of strength and inspiration to its members, 
and to friends outside the diocese who follow and 
support its work.  

The Honduras Development Network (HDN) is 
a U.S.-based non-profit established to “financially 
support the mission and ministry of the Episcopal 
Diocese of Honduras through funding educational 
projects; to provide a legal and transparent means 
for groups and individuals to support the Diocese in 
efforts consistent with its mission; and other means of 
support consistent with the mission of HDN.

We do this by:

Developing, encouraging and facilitating 
partnerships between the North American and 
Honduran churches

Supporting the operations of the Diocese of 
Honduras as it moves to self-sufficiency

Funding local church initiatives that support the 
long-rang vision of the diocese.

Identifying and networking gifts and needs of 
both North America and Honduras to fulfill God’s 
mission in Honduras

A financial gift through the HDN is a direct action 
many of us could take as churches or individuals to 
support the mission of the parishes, missions, schools, 
and social service institutions of our companions in 
Honduras during this difficult time. Visit their website 
at: www.hondurasdevelopmentnetwork.org
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Program Report to the 2020 Convention:

Diocesan Partners in Ministries of Health | Submitted by Susan Wahlstrom, RN  

Partners Include: Living Compass Wellness Programs, 
Recovery, Aging, Bereavement, Mental Health 
Ministries, Violence as a Public Health Threat, Lay 
Pastoral Care Models, Healing Ministries, Veterans 
Ministries, Spiritual Direction, Parish Nurses

Activities & Plans for 2020: 
Met with The Rev. Karen Lawler to explore vision 
for enhancing Health ministries at St. Matthew’s 
Center. Also discussed Karen’s vision to extend 
Pastoral Care to community entities such as 
Sacramento Cancer Center.  

Regular Diocesan Partners meeting held for planning 
and webinar development.  

Epiphany, Vacaville – Mentoring Ann Stoltz, RN 
who completed a Parish Nurse Training Program and 
began healing and health ministries at Epiphany. 

900 Living Compass Lenten meditation booklets 
were distributed to congregations throughout the 
Diocese with a focus on providing them for small 
congregations.

Continue collaboration with Episcopal Community 
Services; promoting healing and health ministries 
through grant projects. Currently mentoring (1) 
Church of Our Saviour, Placerville “Ministry to 
Veterans”; (2) St. Clement’s, Rancho Cordova the 
first Bishop Beisner grant on “Veteran’s Moral Injury 
Educational Project”; (3) St. Luke’s, Auburn “Prosper 
Placer Project.”

Then COVID-19 and lockdown hit: business as usual 
ceased. The Partners regrouped via Zoom.  

Ann Stoltz on our team is a Nurse Educator, she 
proposed we provide a webinar series for the Diocese. 

We decided it should address a need we all saw and A 
Perfect Storm: Mental Health in the Collision of Pandemics 
was born.  

The series: 
1.	 Storm Watch;
2.	 Riding the Storm: Resources for Personal & 
	 Pastoral Care; 
3. 	Storm Alert: Relapse & Recovery;
4. 	Storm of Loss: Grief in the Collision of Pandemics. 

Up to 105 were registered and watched live or 
viewed the recording; folks as faraway as Nebraska 
and Alaska attended.  

Plans for the end of 2020: 

Presentations on Mental Health for Diocesan 
Convention.

Distribution of Living Compass Advent Meditation 
Booklets – The theme is “Hope.”
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Program Report to the 2020 Convention

Education for Ministry | Submitted by Sally Rooney | Diocesan Coordinator 

The Education for Ministry Program in Northern 
California, under the license of our diocese to 
the University of the South (Sewanee), continues 
to provide Spiritual formation and discernment 
teaching and training to our laity. This year, with the 
additional challenges of the COVID-19 Pandemic, 
the University and our mentors and mentees, have 
had to adjust to several unanticipated changes. With 
the support of Trinity Cathedral mentor, Susan 
Hodgkiss, and the Diocesan staff we were able to put 
together our first virtual EfM Graduation Service. 
Bishop Traquair presided and, it was a friendly event 
and brought the group together albeit briefly, for a 
sharing of their EfM Experiences. 

This past year we had 22 mentors from 12 churches 
working with 88 EfM participants. This coming year’s 
classes are forming now; some churches are beginning 
new programs, and some have decided to wait a year 
before proceeding with face-to-face groups. At some 
point it is anticipated that our groups will return to 
meetings in their churches and that the health issues 
we currently face will be resolved. 

Sewanee has had to meet some huge challenges 
to design, develop and implement programs 
for their Trainers, for Mentors and for our local 
groups. In addition, they do also have a full-fledged 
online program that must be supervised. From a 
Coordinating standpoint, Sewanee’s support has 
been unfailing and immediate. The Mentor Trainers’ 
have had to learn to use new programs, to adjust 
to teaching-learning demands, and schedule classes 
around a variety of time zones. Mentors must be able 
to spend the three day (18 hour) training learning 
about the curriculum. Learning to use Zoom and a 
new browser must be picked up on the run. Almost 
all the reporting feedback I have received has been 
incredibly positive. The upside of the training was 
meeting trainers and mentors from all over the 
country and learning about their parish communities. 
The downside was missing out on the building we 
have begun to appreciate within our own diocesan 
community of learners.

This coming year will continue to present 
unanticipated opportunities for growth and patience. 
As the Coordinator, it has been a privilege to serve 
the diocese for the past eight years. The experience 
has not been without challenges, but none that 
were unsolvable. The EfM program speaks for itself 
as an important adjunct to our Faith Community. 
The strengths are not often mentioned, but speak 
most importantly and noticeably to leadership 
development, communication skills and community 
building. Whereas the diocese maintains the license 
for us to provide the program under Sewanee’s 
supervision, our mentors, who do receive a small 
stipend for their time and materials costs, very often 
return the stipend to parishes to provide scholarship 
aid to students. Some churches are now providing 
scholarship help as well. Our diocese derives 
unquantifiable benefit from this program. It has been 
a privilege and joy to serve as Coordinator.
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Program Report to the 2020 Convention: 

Episcopal Relief & Development | Submitted by The Rev. Jane Snibbe | Ministry Partner

Many individuals and congregations in the Diocese 
of Northern California have generously supported 
the work of Episcopal Relief & Development for 
many years. Our diocese has received a grant (again) 
from Episcopal Relief & Development for help in 
addressing needs related to our current fire disaster. 
I ask that we consider supporting Episcopal Relief 
& Development and the work they are doing not 
only in our area, but on the Gulf Coast addressing 
damage from Hurricane Laura. The ministry 
continues in 40 countries around the world with 
ongoing projects as well as addressing the needs of 
children in the One Thousand Days of Love, which 
launched last year.

One way to donate is to sign up to be a monthly 
donor. You can set the amount you wish to send and 
it is automatic – no need to remind yourself.  Go to 
the website www.episcopalrelief.org

You can also make a one-time donation to a specific 
project.

Donations from our diocese in 2019 totaled 
$111,182.09

Donations during 2020 have been on track to be 
equal to last year, which is heartening considering 
the challenges being faced. Q1 was $25,364.37 and 
Q2 was $26,126.98.

Donations for the 4th quarter of each year have 
usually been the largest as that time period includes 
Gifts for Life, and the encouragement of donations 
being doubled in December.

Thank you to all for your generosity to this 
important ministry of the Episcopal Church
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Program Report to the 2020 Convention: 

Indigenous Ministries | Submitted by The Rev. Lewis Powell

Your Missioner continued the work of the Church 
and the Diocese by inviting two members of the 
Diocese to attend Winter Talk Conference in Fife, 
Washington, in January 2020. Winter Talk is a 
time for indigenous Episcopalians to gather and 
share their experiences and hope in serving Christ 
and the Church. The Missioner and Bishop Mark 
Lattime presented a workshop on Creation Care and 
Environmental Racism during the Conference. There 
were over 75 attendees.

The Missioner and others invited this Diocese to 
participate in Indigi-Aid. The COVID-19 Virus 
pandemic struck the many of the Indigenous 
communities extremely hard with many lives lost and 
affected. Indigi-Aid raised funds to assist them during 
their losses. Much of the funds went to Navajoland, 
that experienced some of the greatest losses. I am 
grateful that many responded with kindness.

Most of the work planned for the year was 
postponed due to COVID-19. Movement around 
was delayed with the postponement of worship 
services in parishes in the Diocese. Even with 
these postponements, the Missioner continued to 
attend weekly Zoom meeting with the Indigenous 
Missioner for the Episcopal Church.    

As of August, I have resigned for this position. It has 
been a joy serving this Diocese as its Indigenous 
Missioner for the last ten years. I will continue to 
serve the Episcopal Church in Indigenous Ministries 
when called upon. I have been blessed in this 
important work.
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At the 2016 NorCal diocesan convention, we 
passed a resolution following the lead of the United 
Nations and the Episcopal Church, that extends 
the commitment of using 0.7% of our budget for 
overseas development. The focus has shifted from 
focusing on relief of poverty, to efforts to help 
people and/or communities develop ways to become 
self-sustaining. Among the 17 stated goals are those 
including comprehensive education, better farming 
techniques, relief of hunger and economic growth. 
For 2019 the amount allocated in our diocesan 
budget $ 12,500. In addition, there are churches who 
have elected to fulfill their 0.7% commitments by 
contributing to the diocesan fund. 

World leaders have promised to end poverty, reduce 
inequalities, and tackle climate change by 2030 as part 
of the Sustainable Development Goals (SDGs). 

While extreme poverty has been reduced 
considerably in the past decades, there are 
pockets in the world where it still stubbornly 
persists. Extreme poverty in 2013 was a third of the 
1990 value – declining to only 11% of the world’s 
population. Despite this improvement, 783 million 
people still live on less than $1.90 a day. More than 
half of the world’s extreme poor live in sub-Saharan 
Africa, while about one-third live in Southern Asia.

Worldwide, child mortality decreased 
substantially in recent years. Child deaths fell by 
47 percent from 2000 to 2016, which means more 
children are living and thriving. Still, the fact that 5.6 
million children die each year – mostly of preventable 
causes – shows we have more work to do. This is 
especially true when it comes to neonatal deaths, 
which have seen less progress.

Child marriage has continued to decline 
around the world. Gender inequality continues to 
threaten girls and women around the world. Women 
continue to be underrepresented in the workforce 
and in political capitals, but one important area of 
improvement is fewer girls are being married as 
child brides. This progress has largely been driven 

by the progress in Southern Asia, where a girl’s risk 
of marrying in childhood has declined by over 40% 
since around 2000. Still, one girl married as a child is 
one too many.

Ensuring access to affordable, reliable, and 
modern energy for all is closer.  
From 2000 to 2016, the proportion of the global 
population with access to electricity increased from 
78% to 87%, with the absolute number of people 
living without access to electricity dipping to just 
below one billion. The challenge of three billion 
people cooking with polluting fuels and stoves is 
especially severe, causing four million deaths a year. 
Closing the gaps in access to sustainable energy is 
essential to sustainable development – protecting 
health and the environment while opening up 
education and economic opportunities.

Despite efforts to reduce the risks from 
disasters, economic losses in 2017 attributed to 
disasters were estimated at over $300 billion. 
These are among the highest losses in past years 
owing to three major hurricanes affecting the U.S. 
and the Caribbean. Climate change is contributing 
to more intense extreme weather, and unfortunately 
the world’s poorest people are the most vulnerable to 
disasters.

Global hunger is on the rise after a period of 
prolonged decline. Until recently, global hunger 
was decreasing. Unfortunately, that trend has reversed 
as the number of undernourished people rose to 
815 million in 2016. Conflict, drought, and disasters 
linked to climate change are among the factors 
causing reversal in the long-term progress in fighting 
global hunger.

Program Report to the 2020 Convention: 
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Urgent action on climate change is 
imperative. For the year-to-date, 2020 is now the 
second-warmest year on record, trailing only 2016. 
“The year-to-date global land and ocean surface 
temperature was the second-highest in the 141-year 
record at 1.89 degrees above the 20th-century 
average of 56.9 degrees,” according to a USA Today 
report published on August 13, 2020.

Recently, our Sustainable Development Goals 
(SDG) committee has made grants to Emmanuel 
Church, Grass Valley; Grace Church, St. Helena; 
ERD Committee, and Global Episcopal Mission, 
but this year, because of COVID-19 and because 
our longtime chairperson Lucretia Jevne+ moved to 
the east coast, no SDG meetings were held. 

To request a SDG grant, send a proposal to SDG 
committee member, Deacon Dan Boeger at 
boegerdan@gmail.com.

Program Report to the 2020 Convention: 

Sustainable Development Goals Committee
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The Center at St. Matthew’s is a community service 
ministry of the Episcopal Diocese of Northern 
California. The Center serves a wide variety of 
neighbors in need in the Arden Arcade area of 
Sacramento County, one of the most poverty-stricken 
communities in the state’s capital region. On its 
campus, the Center hosts a large food bank, an adult 
school offering language and literacy education to 
refugees and immigrants, and a preschool working 
with at-risk children from the neighborhood. 
Beyond its campus, the Center’s leaders are active 
in collaborative efforts to provide resources for the 
homeless and to promote Latino/Hispanic ministries 
across the diocese. At the spiritual heart of the 
Center is the Mission at St. Matthew’s, a bilingual 
congregation offering Episcopal worship, fellowship, 
and pastoral care in both Spanish and English.

Persevering through the Pandemic
In the midst of the global and local COVID-19 
pandemic, the Center and its partner programs have 
persevered in the face of extraordinary challenges. 
River City Food Bank at St. Matthew’s has remained 
open throughout the pandemic, nearly doubling its 
capacity to feed the flood of new guests laid off from 
work, displaced from their homes, or otherwise left 
hungry by the pandemic and its ensuing economic 
disruption. Highlands Community Charter School 
at St. Matthew’s has transitioned to distance learning 
and recently began to provide outdoor outreach 
events on our campus. After a two-month closure, 
La Petite Chaperone Academic Preschool at St. 
Matthew’s has re-opened at 25% capacity to provide 
a safe learning environment for young children of 
essential workers. Arden Arcade HART (Homeless 
Assistance Resource Team) undertook a weekly 
collection of food and hygiene supplies for street 
outreach to the homeless, and it continues to explore 
ways to support them through the coming winter. 
The Mission at St. Matthew’s has grown in virtual 
community through bilingual worship and fellowship 
on Facebook Live and Zoom.

Although all of our programs and partnership look 
very different now—whether online or in-person 
with masking and social distancing—the Center at St. 
Matthew’s remains a vital ministry of the Episcopal 
Diocese of Northern California. We seek to stand 
as an oasis in a bleak time and a barren place: a 
wellspring of welcome and nourishment, a source 
of sustenance in a suburban food desert, a school for 
refugees in a strange land, a place of learning and play 
for at-risk children, and a sanctuary for all who seek 
worship and spiritual community. Neither spreading 
pandemic, smothering smoke from wildfires, nor 
smoldering systemic injustice will deter us from 
serving God’s people in Christ’s name.

Lift Up Hearts: The Mission at  
St. Matthew’s
In the new pandemic paradigm of online worship, 
the Mission’s services are now available to a growing 
number of virtual visitors from far and near. As 
one of just two congregations in our diocese that 
currently offer worship in Spanish, the Mission 
hopes to become a resource for other parishes and 
missions seeking to reach people of Latinx heritage. 
To that end, the Rev. Canon Anne Arthur, the Rev. 
Grant Bakewell, and Jim Schaal are active on the 
diocesan Task Force for Latino/Hispanic Ministries. 
In December 2019, the Mission bid a fond farewell 
to the Rev. Lucretia Jevne. In March 2020, we gave a 
warm welcome to the Rev. Grant Bakewell, joined by 
Gail Bakewell at the piano. In the summer of 2020, 
the Rev. Karen Lawler completed her transitional 
diaconate at St. Matthew’s and was ordained to the 
priesthood in the diocese’s first “virtual ordination.” 
Meanwhile, we continue to be blessed by the 
ministry of  The Rev. Canon Anne Arthur – Priest 
Associate, The Rev. Rik Rasmussen – Priest Associate, 
and The Rev. Babette Haggenjos – Vocational 
Deacon.

Program Report to the 2020 Convention:  
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Feed the Hungry: River City Food Bank at  
St. Matthew’s
River City Food Bank at St. Matthew’s expanded 
from 6 days of food distribution per month in 
2019 to 8 days per month in 2020. From March 
through June, the food bank expanded its hours to 
accommodate the flood of new guests—all while 
re-designing its operations to comport with changing 
public health guidelines and compensate for the loss 
of some volunteers during the stay-at-home orders. 
As of this writing, the food bank now serves more 
than 600 households per week, up from 350 per 
week in 2019.

Welcome the Refugee: Highlands Community 
Charter School at St. Matthew’s
Like all other schools in California, Highlands 
Community Charter School at St. Matthew’s had to 
close its on-campus program in March 2020. After an 
interim period using paper packets for home study, 
the school was able to distribute Chromebooks to 
all of its students and commence online distance 
learning. The school continues to serve refugees 
and immigrants with a full curriculum of English 
language and literacy training.

Let the Children Come: 
La Petite Chaperone Academic Preschool at  
St. Matthew’s
La Petite Chaperone Academic Preschool at St. 
Matthew’s also had to close its on-campus program 
in March 2020. It re-opened at 25% capacity in June 
2020, with a focus on serving children of essential 
workers. As before, most are at-risk refugee and 
immigrant children.

Shelter the Homeless: Arden Arcade HART 
(Homeless Assistance Resource Team)
Leaders from St. Matthew’s, including CeeCee 
Coleman (Warden of the Mission) and Jim Schaal 
(Executive Director of the Center), continue to 
play key roles in developing this fledgling nonprofit 
community organization. In January 2020, St. 
Matthew’s hosted a week of Winter Shelter in 
partnership with Arden Arcade HART and 
Carmichael HART, providing shelter and meals for 
up to thirty guests each night.

Giving Thanks in Time of Trial
We are grateful for the guidance of the Center 
Committee, appointed by the diocesan Board of 
Trustees, through these most trying of times. We 
are equally grateful to all the clergy and lay leaders 
who sustain the Mission in its ministries. Finally, we 
wish to thank the following parishes for providing 
financial support or sharing clergy with the Center 
and the Mission in 2020: All Saints Episcopal Church, 
Sacramento; Episcopal Church of St. Martin, Davis; 
St. John’s Episcopal Church, Roseville; St. Michael’s 
Episcopal Church, Carmichael, St. Paul’s Episcopal 
Church, Sacramento; and Trinity Episcopal Cathedral, 
Sacramento. We always welcome new partner 
parishes!

Program Report to the 2020 Convention:  
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Ms. Barbara Phillips Barrett 
Lay Nominee | Board of Trustees

What are your hopes for the life of the whole Diocese?

I hope that the whole diocese will use this time of COVID-19, 
quarantine, social distancing and change to grow into a more 
contemporary environment in which to worship God and do his 
work here on earth. I see these times as a gift. We have time to 
review and our traditional brick and mortar church life and plan 
how we can use the digital world to our advantage to enhance 
our church life in the future.

We have been forced into digital worship, ministry, fellowship 
and service. When it seemed that our physical separation would 
only last a few months it was easy to see church life returning to 

“normal”. Now that we know that this will not be the case, we 
know that these months and possibly years of digital church will 
have an impact on the future church. There are some parts of our 
church life that are more efficient and less expensive performed 
digitally. Most churches have improved their websites, performing 
updates that had been put off for too long, and are in some way 
offering online worship. Many are consulting professionals in 
how best to communicate digitally. We as a body are inching into 
the digital world.

There are huge opportunities in digital communication through 
websites, video and social media to grow our church experience. 
We will be able to reach a broader audience of younger on-the-
move members as well as the sick and elderly who cannot attend 
physical church regularly.

It’s my hope that the diocese will lead in construction the new 
church experience that will be a combination of digital and phys-
ical. My background is in corporate business, specifically in mar-
keting and communication, both domestically and internationally. 
I would be honored to contribute to the future of my diocese.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

“Transforming Communities For Christ” is the area in which 
I have seen the most positive action through the activities of 
ministries.

As we know, the diocese of Northern California has many, 
wonderful valuable ministries. We feed and house the poor and 
unhoused, build habitats, hold Kairos Prison programs, work 
together for Cursillo retreats, mentor EFM education, and the list 
goes on. 

I have been an EFM mentor for 4 years and I feel strongly that 
it is a great way to deepen our relationship to God and thereby 
do his work for humanity. Through study, prayer, reflection, and 
fellowship and guided by mentors, EfM participants move toward 
a new understanding of the fullness of God’s kingdom and their 

relationship to it. The group I am currently mentoring with a 
co-mentor has participants from 4 churches in my area. The pro-
gram has been a healthy one within the diocese for many years.

There are several reasons that I think EFM is impactful. In the 
4-year course many diverse topics are discussed in an open and 
safe environment. The types of discussion that we long for in this 
fractured world happen within the EFM seminar. Participants 
with different points of view seem to naturally turn the volume 
of discourse down to a manageable level and temporarily drop 
ridged beliefs to engage with each other on a myriad of topics 
through the lens of their faith. 

Members are encouraged to see themselves as missionaries, to 
discern and plan how best to use their talents and time in God’s 
work. 

The study of the Bible, our church history and many additional 
texts expose participants to a variety of points of view on our 
sacred texts and to other religious traditions. All of this broadens 
understanding and makes it easier to view our fellow Episco-
palians and the rest of the world as like us rather than as “the 
Other”. 

And finally varied weekly worship provided by the members 
brings everyone together in prayer.

My experience with board of trustees has been diverse, some 
managed the activities of the organization on a macro level, some 
drilled down into the minutiae. I am passionate about ministries 
and will encourage their support in light of the budget, goals and 
mission statement of the diocese.
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The Rev. Dr. Pamela Dolan 
Clergy Nominee | Board of Trustees 

What are your hopes for the life of the whole Diocese?

I firmly believe that God has a dream for the Church and that 
our role is to discern how to help make that dream a reality in 
our own little corner of the world. The diversity, beauty, and rich 
heritage of our Diocese makes this fertile ground for planting the 
seeds of the future church and helping it to grow now! 

Since March, our congregations have had to learn to pivot and 
adapt more quickly to changing circumstances than most of us 
could have imagined possible. The creativity and resilience we 
have shown has been nothing short of remarkable. Now, we have 
to use that energy and momentum to continue in God’s work of 
making all things new. 

Being the church in a time of social upheaval and rapidly-chang-
ing technology requires having both strong leadership and also 
resources and responsibilities that are shared throughout the 
Diocese. The Board of Trustees has a vitally important role to play. 
The work of developing policy and strategy during this pivotal 
moment can, if done in a spirit of transparency and accountabil-
ity, be a key piece in bringing new life, new ministries, and new 
people into our church. Equitable sharing of resources, open and 
frank dialogue about our challenges, and creative visioning pro-
cesses can all make us a healthier and more adaptive organization.

To be faithful to God’s dream, we must always seek to strength-
en our bonds of mutual love and affection. That means that 
relationships are of the utmost importance in all church work, at 
whatever level. Given our geography and our cultural diversity, 
we cannot build or maintain healthy relationships without clear, 
consistent, and timely communication. 

That is perhaps my greatest hope for this Diocese—that we 
become an example to the whole church of how interconnected, 
interdependent, and mutually supportive the church can be in the 
21st century, much as it was in its earliest days.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

While financial oversight and strategic planning might seem a 
long way from lofty goals like Becoming Beloved Community, I 
don’t believe they are. In the context of a complex organization, 
clear structure, communication, and accountability are of the 
utmost importance in achieving any goal. When the administra-
tive gears are running smoothly, it is so much easier to pick up 
the momentum needed for collaborative and creative ministry.

In my three years in this Diocese I have been struck by how 
many congregations and organizations are involved in truly 
exemplary ministry. One example that probably springs to mind 
for many of us is the Center at St. Matthew’s. Talk about trans-

forming communities for Christ! This is a beautiful and faithful 
expression of that aspect of our mission; I remember that after a 
representative from the Center came to speak at my parish several 
of our members were energized and inspired to get involved 
with the Center, while others became even more committed to 
reaching out to those in need in our own neighborhood. This is 
the power of sharing our stories and working collaboratively for 
the building up of the Beloved Community.

Speaking of Beloved Community, I have also been inspired by the 
way that the Commission on Intercultural Ministries has risen to 
the task of keeping parishes informed about important resourc-
es and opportunities, especially during these past few months 
when it has been so easy to feel overwhelmed and helpless. 
Their leadership has helped us tap into the Becoming Beloved 
Community project of the Episcopal Church; we are currently 
halfway through our second Sacred Ground dialogue circle at St. 
Martin’s and are learning more every week about ways we in the 
church can help dismantle structural racism and become part of 
these important efforts to empower “racial healing, reconciliation, 
and justice.”

Intercultural Ministries and the Center at St. Matthew’s are, of 
course, ministries of the whole Diocese. Another diocesan effort 
that has touched my parish and my family, one that is directly 
involved in making disciples, is Pathways. These are all ministries 
that make the Diocese stronger, in part by offering us common 
resources and shared work that helps bridge the geographic and 
other divides that sometimes keep congregations apart. This is 
of great importance in a world where it is so easy to end up in 
silos of like-minded individuals. A strong, healthy Diocese not 
only makes us better Episcopalians, it serves to counter-balance 
the consumerism and competitiveness that can creep into church 
culture. 

I would be remiss if I didn’t mention my own parish’s work, 
especially in the areas of Creation Care and Social Justice and 
Outreach. Even during this time of pandemic, we’ve continued 
to host community organizations that feed the hungry, assist 
people living homeless, and offer support to those struggling with 
addiction. We offer robust formation opportunities via Zoom, 
from Godly Play to an adult ed class on the Prayer Book, and are 
learning new ways to engage in making disciples and raising up 
saints.
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What are your hopes for the life of the whole Diocese?

There are so many people with gifts and enthusiasm for minis-
tries in our diocese. Every place I visit I meet remarkable people 
doing amazing ministry. I hope we as a diocese can bring the 
people of God together to do the work of building up God’s 
kingdom. That means connecting people with similar interests, 
and providing resources and space for them to thrive. As an 
example, I recently put together a group of clergy and lay leaders 
who are leading their congregations in new efforts in evangelism.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

Strategic planning and budgeting are the ministry focused roles 
of the Board of Trustees. With the bishop, the board seeks to 
understand where our collective gifts meet the needs of our 
communities and the world. We then focus that understanding 
into a cohesive vision for the diocese and surround it with the 
people and resources necessary for it to come into being. I see a 
deep longing in our diocese to revitalize existing congregations 
providing them with the tools they need to flourish.

Mr. John Miller 
Lay Nominee | Board of Trustees
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What are your hopes for the life of the whole Diocese?

My hope is that through technical innovations and education 
the Diocese will increase both attendance / participation and 
financial support at both in-person and at a distance services and 
additionally provide ‘loss reduction’ assistance for both health 
challenges and fire safety. It will take time and effort to return to 
our previous schedules and we may encounter additional chal-
lenges in the future that should be planned for. 

The following suggestions are not listed by priority.

Develop procedures and update training for both in person and 
‘at a distance’ services during this medical crisis and in preparation 
for future unforeseen events. 

Provide production support and direction for ‘at a distance’ ser-
vices to individual churches so they appeal to a wider range of 
parishioners in their parish. 

Develop systems to provide safe services (shields and markings) 
that do not damage the historic furnishings of the churches (pews, 
railings etc.) 

Review current and assist in the development and improvements 
to new technologies involved in ‘at a distance’ services with the 
goal of improved attendance and increasing financial support (it’s 
OK to ask for donations).

Develop a low profile program to identify parishioners who may 
be challenged by employment or financial difficulties and support 
them. 

Consider a program to support parishioners who reside in a fire 
hazard area with fire prevention loss assistance. Consider creating 
a fire hazard reduction effort that may include work provided by 
other parishioners, especially to our aging members. In the past 
churches have supplied work parties to foreign nations. It may 
be time to supply work parties to our fellow parishioners. This 
would be a challenging effort as many parishioners have been 
in their homes for years and may resist change. We do need to 
support them to mitigate loss of both property and lives. 

.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole? 

I have seen the ‘mission statement’ in action in church services, 
through changes in the church’s doctrines, in the church commu-
nity programs that provide services to local organizations, in 
advertising and newspaper articles, through demonstration by 
members of the church community and many additional occur-
rences. 

The governance body supports the mission statement by con-
stantly reviewing policies and practices of the church to consider 
changes and improvements.

It also supports the mission statement by suggesting new pro-
grams.

In order for the governance body to be supportive of the mission 
statement its members need to be in contact with and solicit 
input from the church members, clergy etc. as well as the church-
es prospective members.

The governance body needs to have a strong awareness of the 
needs and desires of the community it serves.

This can be accomplished through local meetings, e-mail’s and 
letters and surveys.

The governance body needs to explore the experiences of other 
churches and their results. Then consider their application in the 
Diocese.

Above all, care must be taken by the governance body to make 
sure the mission statement is applied to all members and clergy 
equally.

Mr. Dan Phillips 
Lay Nominee | Board of Trustees
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What are your hopes for the life of the whole Diocese?

I hope the whole Diocese community will take this time of 
Covid and reflect on what it truly means to Love our Neighbor, 
to share the Good News of Jesus, and, then, Re-imagine what 

“being church” is in the Diocese, as we live fully into our Baptis-
mal Covenants. My hope is that the new lights of transformation 
and Love, that we are seeing all over the Diocese, during this 
creative time of our new church without walls, will grow bright-
er and be more widespread. And, that by our actions, the Love 
of Jesus will be noticed and spread through all our cities, towns, 
and rural communities. My hope is that as we boldly proclaim 
Jesus’s Love, our neighbors will know us, and what we do, by our 
actions. This will be a glorious sight as God’s Kingdom becomes 
closer to reality on earth.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole? 

I have seen our mission statement in action as I’ve facilitated a 
Sacred Ground Circle, consisting of participants from all over the 
Diocese. Together we have learned the truth about racism and 
racial injustice in our country and in our church. We have ago-
nized together, as we digest and process the horror that has been 
inflicted on people of color. We are moving toward repairing 
the breach, as we all explore actions we can take to erase the Sin 
of Racism. Participating in Sacred Ground transforms you and 
enables you to “see” the world with your heart, and not just your 
head. You are moved to be healers, justice makers, and a living 
witness to Christ.

I have also seen our mission in action at my Parish, St Patrick’s 
in Kenwood. Several members have joined in ministry to build 
Beloved Community with our two neighboring elementary 
schools. Students, their families, faculty, and staff are experiencing 
tremendous stress as they work to create and manage an effective 
online learning program. The majority of the students in our 
community are Latino and speak English as a second language. 
Their parents mostly work in the farming and hospitality indus-
tries and are either laid off or working less hours. This communi-
ty has been disproportionally impacted by Covid.

The team reached out to the principals of Dunbar and Kenwood 
Schools and learned of an immediate need for WiFi hotspots 
and food gift cards. St Patrick’s donated $5,000 to help meet 
this need. Subsequently the team applied for a building Beloved 
Community Rapid Response Grant from The Episcopal Church 
and was awarded $5,000 to continue the work. This money is 
being used to supply materials to the teachers, take-a-break kits 
for the students and teachers, and more food gift cards. A fund 
drive is beginning to support the ministry, and other churches 

and community organizations are joining the effort. Eventually, 
the ministry will move to advocate for more funding for these 
to schools to enable them to provide a robust education for all 
students. This is Building Beloved Community in action.

The Board of Trustees can support these actions by strength-
ening direct communications with Parish clergy and ministry 
teams throughout the whole Diocese and learning about their 
work. The Board can then provide encouragement, guidance, 
and expertise to the Diocesan staff as they work to enable and 
support the individual Parishes in their work to Build Beloved 
Communities and Share the Good News of Jesus.

Mr. Bob Wohlsen 
Lay Nominee | Board of Trustees
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What are your hopes for the life of the whole Diocese?  
My hope is that we will grow thriving congregations and minis-
tries that build Christ’s “Beloved Community” in every corner of 
our diocese. 

My hope is that we will find new ways to be connected as a 
diocese, expanding what we have learned during the Covid-19 
pandemic.

My hope is we will strengthen our ministries within our con-
gregations—and beyond our walls— bringing healing, hope, 
reconciliation and peace to this very hurting world.

My hope is we will explore creating diocesan structures that are 
collaborative and transparent, empowering of all the baptized to 
do the work we are called to do.

My hope is we will deepen our relationships with each other and 
strengthen our spiritual health as individuals, congregations and 
as a diocese. 

My hope is we will tap the deep well of our tradition as The 
Church, sharing as Christ’s Body the Good News of the Gospel 
of Jesus Christ. We offer what the world hungers for—prayerful 
pastoral healing, commitment to justice, and a community that 
cares for each other, cares for the Earth, and cares for the world 
around us.

My hope is we won’t hide these gifts of the Holy Spirit under 
our bushel baskets but find ways to “invite, welcome and connect” 
new people with our beloved Episcopal Church. 

My hope is we will be bold.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

We make disciples, raise up saints and transform communities 
every single day. We know how to do this.

Our congregations throughout the diocese know how to create 
prayerful and worshipful space where people feel connected 
to God and discover a larger purpose in their lives. When the 
pandemic hit, our congregations created these spaces online, con-
necting people across vast distances in ways we never imagined 
we could.

When I was the priest-in-charge of the Church of the Incarna-
tion in Santa Rosa, and wildfires ravaged our communities in 
2017, I saw our congregations across the diocese pull together. 
We created evacuation and respite centers and brought aid to fire 
victims. We improvised when we had to. And congregations from 
beyond the fire zone prayed with us, sent us gift cards, and raised 
tens-of-thousands of dollars to help us do our work.

When I was Interim Dean of Trinity Cathedral in Sacramento, I 
saw how our lay and clergy leaders delivered pastoral care to the 
sick and infirm in homes and hospital rooms. I saw how congre-
gations in our Capital Deanery pulled together to support the 
expansion of the River City Food Bank at St. Matthew’s.

How could our diocesan governance structures better support 
this? 

The Board of Trustees has taken strides to focus the diocesan 
budget on advancing the mission of the diocese. That work must 
continue with more transparency and better communication 
with the rest of the diocese. 

A few simple steps could include regularly posting links to meet-
ing minutes in the diocesan newsletter. Officers and members of 
the board could periodically write brief commentaries for the 
newsletter updating the diocese on their work. The trustees could 
explore livestreaming meetings and asking for public comments. 
The trustees should strive to do as much of its work in the open 
as it can. Openness brings trust.

The trustees should create a more open process for setting the 
budget and apportionment. The trustees should annually examine 
whether the apportionment structure supports or hinders the 
health our congregations, and make adjustments. 

The work of all our boards is hard, but this is the work we are 
called to do together. Please allow me to close with a quote from 
the late-Archbishop Oscar Romero of El Salvador that sums this 
up beautifully:

“We cannot do everything, and there is a sense of liberation in 
realizing that. This enables us to do something, and to do it very 
well. It may be incomplete, but it is a beginning, a step along 
the way, an opportunity for the Lord’s grace to enter and do the 
rest. We may never see the end results, but that is the difference 
between the master builder and the worker. We are workers, not 
master builders; ministers, not messiahs. We are prophets of a 
future not our own.”

The Rev. Jim Richardson 
Clergy Nominee | Board of Trustees
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What are your hopes for the life of the whole Diocese? 

My hope and prayer for the life of our Diocese is that we 
increasingly be part of the Jesus movement as embodied in the 
Episcopal Church. Presiding Bishop Michael Curry has identified 
a rule of life by which we can do this. The practices identified 
for the Way of Love provide great flexibility for how each of 
our congregations and each of us in our congregations may live 
into the Jesus Movement. As Bishop Curry says, the practices of 
the Way as set forth are “spare and spacious, so that individuals, 
ministry groups, congregations, and networks can flesh [them] 
out in unique ways and build a church-wide treasure trove of 
stories and resources.” My hopes involve us fleshing out those 
practices together in many, many ways through the gifts we bring 
to the life of the Jesus Movement. I believe that Bishop Megan 
shares the vision the Presiding Bishop has set forth. As a member 
of the Standing Committee I hope to be able to be part of the 
leadership team that helps all of us embody that vision as we 
advise Bishop Megan..

My particular interests are focused around evangelism and the 
catechumenate. Since the early days of the Church, baptism has 
been the primal way of being received into the Jesus Movement. 
We are received into the Church by accepting the Baptismal 
Covenant. When we personally accept that Covenant as part of 
who we are as individuals, as congregations, as a diocese, we do 
great things together. When we realize what the Good News 
of Jesus is in our lives, we are able to invite others to share that 
Good News, the Gospel. This is not just theory. I have witnessed 
the Good News take root in individuals and in congregations. 
My hope is that, together, we can proclaim, in word and deed, 
this Good News to those who seek it even when they do not yet 
know whom they seek.

The Standing Committee’s job is to advise the Bishop, particular-
ly about those who feel called to lead us as deacons, priests, and 
(surprise, surprise) bishops of other dioceses. This is a weighty 
task, given the important role that our clergy have in shaping 
how our congregational, diocesan and national participation in 
the Jesus Movement is “fleshed out.” I hope to be able to serve 
you and our bishop be being part of that Committee. 

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

I have been blessed to live in the Diocese of Northern California 
for 25 years. During that time, I have seen our mission statement 
be a guide for our ministries in many different contexts. While 
at St. John’s, Roseville, I served as the acolyte coordinator. The 
dedication of parents to bring their children for training and 
ministry is one example. In those days we had a diocesan acolyte 

festival every other year. The efforts the Cathedral staff and mem-
bers put into that festival to raise up saints was amazing. Acolytes 
experienced that the Church is larger than any single congrega-
tion. Along these same lines, I encountered the Search program 
and, more recently, Pathways. Both programs are intended and do 
make disciples among our youth.

I was also a member of the Lay Ministry Formation Team. We did 
workshops throughout the diocese for those seeking ministry in 
specific licensed lay ministries (e.g. Eucharistic Minister, Catechist, 
Preacher). It was inspirational to be with those who would spend 
a Saturday so that they could exercise these ministries well and 
continue to transform their faith communities. (If the Standing 
Committee has any say in the matter, I will urge that we re-estab-
lish this Formation Team and work in conjunction with CCOM’s 
and the bishop to maintain a high quality of these ministries.)

The three parts of our mission statement not only speak to 
what we do to make disciples, raise up saints and continue the 
transformation of our congregations but also direct us outward to 
the world in which we live. I have witnessed people giving their 
time and money to River City Food Bank and to serving the 
poor and homeless who are at the Cathedral door on a daily basis. 
The outreach ministry at Trinity included the opportunity to 
join in evening prayer and Bible studies. This “quiet evangelism” 
does make new disciples and raise up new saints. These ministries 
also transform Trinity. Many of our congregations have similar 
ministries.

The stories of people seeking a church in which to worship and 
be accepted are myriad. St. Paul’s, Sacramento and Trinity Cathe-
dral have participated in the Sacramento Pride festivities for many 
years. Our message is “welcome as you are!” I was around the 
Cathedral on a daily basis for the past decade. I witnessed people 
responding to this invitation, often times with tears of joy. And, 
in our catechumenate ministry, I have witnessed many of these 
people continue to seek and find Christ in the Jesus Movement 
as embodied in the Episcopal Church.

Thank you!

Mr. Jerry Paré
Lay Nominee | Standing Committee
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Mr. Chris Sanft
Lay Nominee | Standing Committee

What are your hopes for the life of the whole Diocese?

That the Diocese continue to be a beacon of hope for all people.  
Expanding our outreach to rural communities and inner city 
areas. Provide support to all our churches. We must provide 
support for young people and young families by making church 
more accessible to busy families.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

Provide more assistance to smaller churches to allow them to 
meet the needs of younger families and have a diocesan mission-
er to help all churches to recruit new members and help them 
connect to more people in there community.
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Ms. Sandra Takagi
Lay Nominee | Standing Committee

What are your hopes for the life of the whole Diocese?

The Diocese over the last couple decades has made great strides 
in creating an organization whose goal is inclusion and diversity.  
Mainly, this has been done with individual programs and work 
groups. My hope for the whole Diocese is to take the next step 
incorporating all these excellent individual concepts into a more 
encompassing concept. In a prosaic way, we have been tending 
to the trees. Now it’s time to step back and look at the whole 
forest. We now know that trees all communicate with each other 
through their root systems. That’s what I envision for the whole 
Diocese. To take advantage of the  energy of this time in which 
we are living.  Both positive and negative factors are providing 
prime fodder for embracing one mission under the body of 
Christ. We have a treasure of different demographics, cultures 
and languages. My hope is that all these voices are heard as in 
harmony, praising Christ and the holy workings of the church.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

As a member of the Commission for Intercultural Ministeries 
I have witnessed our mission statement in real time. 
Unquestionably I have seen disciples made, saints raised up, and 
communities transformed, as we have worked towards increasing 
awareness and respect for all the racial and ethnic groups of our 
Diocese. Most recently, I have been greatly encouraged by the 
practice of Standing Ground Dialogue Circles that has then 
inspired outreach to neighboring religious groups. For example, 
St. Luke’s Auburn has developed a very interesting Sacred 
Ground partnering with a nearby A.M.E. Church as a result 
of this practice. The Standing Committee can work with the 
Bishop to continue providing support, spiritually and physically, 
to continue to expand these efforts.  Much of it is education 
and communication and that is where I believe the Standing 
Committee can be means of support,  guidance, and education 
for the Bishop. It is a sounding board for her, with the obligation 
of providing both welcome and uncomfortable truths.
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The Rev. Canon Kathy Hopner 
Clergy Nominee | Standing Committee 

What are your hopes for the life of the whole Diocese?

In this unprecedented time, I hope and pray that the diocese can 
both maintain its steady presence proclaiming the good news 
of Christ as well as grow into the new opportunities to reach 
beyond our church walls offered by this pandemic.  Our diocese, 
both rural and urban, now touches the lives of those far beyond 
Northern California.  I believe we are called to continue that 
work into the future by both strengthening who we are here, and 
who we are called to be to the rest of the world

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

I have seen our mission statement in action across the diocese 
from parishes in Eureka supporting local native communities 
as they reclaim their land, teaching our youth the practices of 
sustainable living through the Pathways program, and serving 
the homeless, to parishes in Sacramento working to change lives 
through community organizing, developing food resources for 
neighbors in need, and serving the needs of local schools.  The 
role of the standing committee is to maintain organizational 
continuity and integrity so that our diocese can continue to grow 
into its calling.
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The Rev. Cindy Long
Clergy Nominee | Standing Committee

What are your hopes for the life of the whole Diocese?

I hope…

that as we continue to navigate these challenging times we are 
able to find new opportunities to reach out to people in God’s 
love. One of the gifts of needing to offer on line worship during 
this pandemic is that we are reaching more people- people who 
may never have set foot in church but who are now seeking to 
connect with God through words and worship.

that we will find the Diocesan geographic distances, which 
have challenged us in the past, to be more easily bridged. With 
the sudden, urgent necessity of technology to reach our con-
gregations and connect for diocesan functions, we are gradually 
becoming more proficient and comfortable with these new 
avenues of communication and it is serving to build connections 
in new and unexpected ways. I think of the Thursday evening 
Zoom check ins with our Bishop and our upcoming convention.

that we will be proactive in making sure that every church has 
access and necessary training for using these new technologies so 
we can move into the future with a new agility and open-ness 
to what it means to be church in our world, and we can work 
together to truly make a difference in the name of God.

that our new liveliness in the face of the challenges and oppor-
tunities which people are facing today will draw attention to our 
churches and that people will see, maybe for the first time, or 
anyway more than ever, what it means to be a follower of Jesus. 

that our diocese and our churches will continue to become, and 
will be known as, sources of comfort, joy, community, sanctuary, 
health and nourishment- both physical and spiritual; That we will 
be places of welcome for all people- the ones whose lives have 
been hurt, who struggle to survive, who are seeking to know 
God, even if they might not know it yet, who are drawn to come 
and see, and for all who are already a part of this diocese and who 
make us the vibrant place we are today. 

I hope that more than ever, through our words and actions, we 
will be tangible evidence of God’s love, justice and mercy in our 
communities and our world and that we will continuing this 
amazing journey to which God calls each of us, together in faith.

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

In our diocese disciples are made in many churches through for-
mation classes and the invitation to put learning into action. Just a 
few examples offered in the diocese are The College for Congre-
gational Development , the Health Ministries recent offerings on 
Mental Health in the face of the Pandemic, Trinity Cathedral’s 

offering of “With Malice Toward None”, The Intercultural Commis-
sion’s “Becoming the Beloved Community” and many classes offered 
by churches. 

Health precautions during the pandemic have opened the possibili-
ty for more people to participate in distance learning and increased 
the wealth of enrichment opportunities available to us as a diocese. 
Access to learning and formation is a steppingstone to discipleship, 
which leads to raising up Saints. 

Examples of this which I have experienced at St. Michael’s, 
Carmichael are the trainings for Invite, Welcome and Connect, and 
Living Compass, which were attended by congregation members, 
who then headed up offering the programs to people of the 
church- most recently via Zoom. Both programs have inspired 
groups which have taken on a life of their own and led to more 
enrichment. 

People taking what they have learned and putting it into words 
and action within their congregation, inspiring others to action 
and then moving it out into our communities is the way commu-
nities are transformed. One example of transforming of commu-
nities is the ongoing development of The Center at St. Matthew’s 
Episcopal Church, with which I have been involved with as a 
deacon and later, a Center committee member, since 2007. Early 
and ongoing development has drawn from many sources including 
concepts learned from The Commission for Intercultural Minis-
tries and congregational systems and development theories from 
the College for Congregational Development. Other congrega-
tions have joined in support and involvement with community 
dinners. Together we have learned much and are continuing to 
learn more as the realities of serving for and with a culturally 
diverse community which faces tremendous economic and social 
hardships continues to reveal challenges, opportunities, and great 
rewards. 

Transforming communities has happened in so many places around 
our diocese. There are many outreach programs. I also think of the 
support and generosity that has come from churches all over the 
diocese via time, talent and treasure for the communities which 
have been ravaged by fires. 

The Standing Committee serves as the Bishop’s Council of Advice. 
It is important for this group to include a sampling from around 
the diocese who bring their experience and ability to voice the 
needs, hopes and concerns of the people. The Standing Com-
mittee also makes various governance decisions, all of which may 
steer the general course of the diocese, or the greater Church. Of 
these roles recognition of new missions and parishes, the approval 
of progress for people in the ordination process for deacons and 
priests, and approval of bishops are important because they position 
the committee to help lead the Diocese (and at times the Episcopal 
Church) to paths which will assure that we continue to make 
disciples, raise up saints and transform communities. 
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What are your hopes for the life of the whole Diocese?

I believe that as we face the future for our Diocese together, we 
are called to be bold while looking faithfully to our history and 
our tradition. If all we are is bold, we will drift off from our 
moorings and find ourselves hopelessly lost.

My hope for the whole Diocese:

- Enhance our congregational life together through outreach to 
youth and young adults. Our future is with the young people, 
young leaders who, with fresh eyes, can help move the church 
forward. My hope is that we offer intergenerational courses (best 
practices) to strengthen and create new relationships that will 
increase participation in church life.

- We understand that evangelism is not a bad word and does not 
solely belong to the clergy. It is my hope that all congregates 
embrace the responsibility to proclaim the good news of Christ; 
worship, music and liturgy; leadership; resulting in strengthening 
our congregations. 

- Continued emphasis on communications, mission outreach and 
inclusion of different voices, including multicultural perspectives 

…those of different ages, nontraditional lifestyles (particularly 
LGBT plus), and to those who hold contrasting theological 
positions.

- Continue to embrace on-line strategies for worship, education 
and communication. It is important to supplement our journey 
with Christ, so that attending church includes non- in person 
services. 

- Simplify ministries so that they complement people’s lives, not 
compete with people’s lives. At times, church responsibilities have 
burned people out. We need to find a better balance.

- Explore creative ways to help people discern potential calls to 
the Priesthood and Diaconate. 

Where have you seen our mission statement “Making 
Disciples, Raising up Saints, and Transforming Communi-
ties for Christ” in action, and how could your governance 
body support them for the Diocese as a whole?

As a priest for a smaller congregation, we know God’s call to 
love and serve. We raise up saints by encouraging congregates 
involvement in the community aimed at utilizing their skills to 
fulfill their ministries and reflect the work Christ has given us to 
do. We serve on community boards such as the CARE Foun-
dation (Cloverdale School Foundation), Healthcare Foundation, 
housing for individuals in transition, feeding those in need at the 
Community Food Bank. We are led by Christ’s example in our 
hearts, mind and soul. 

The Standing Committee can be helpful by selecting individ-
uals for the Priesthood and Diaconate who are holistic in their 
approach. In other words, those who seek to embody Christ’s 
values both inside the church and out in the community.

The Rev. Tim McDonald 
Clergy Nominee | Standing Committee 




