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2020 DEANERY CONVOCATION AGENDA

WELCOME AND PRAYER
The Rt. Rev. Megan Traquair | Bishop	

THE VIRTUAL CONVENTION EXPERIENCE
Mr. Alan Rellaford | Convention Manager
•	 Technical requirements
•	 What to expect
•	 Logging in
•	 Navigating the experience
•	 Exhibit Hall

THE WORK OF CONVENTION
The Rev. Matt Warren | Convention Secretary 
•	 Voting process
•	 Nominees 
•	 Floor substitute nominations
•	 Receipt of petition to close St. Mary’s Ferndale

MISSION–BASED KEYNOTES OVERVIEW
• 	 Evangelism | The Rt. Rev. Megan Traquair 
•	 Becoming the Beloved Community | The Rev. Lew Powell 
•  	 Creation Care | The Rev. Pam Gossard

WORKSHOP OVERVIEW
•	 A Perfect Storm: Mental Health in the Collision of Pandemics
•	 Becoming Beloved Community in the Diocese of Northern California
•	 Best Skills/Best Churches: Nonprofit Management for Churches
•	 Baptismal Living: Formation for Making Disciples

BUDGET PRESENTATION
Mr. John Nykamp | Diocesan Treasurer	

CLOSING PRAYER AND DISMISSAL
The Rt. Rev. Megan Traquair | Bishop	
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FIRST
BUSINESS SESSION

DEANERY CAUCUSES

LOG-IN

REGISTRATION
NOTE: ALL DELEGATES MUST BE
REGISTERED BY 2PM
EXHIBIT HALL OPENS

VOTER TRAINING

FRIDAY, NOVEMBER 6

2020 CONVENTION SCHEDULE AT A GLANCE

SATURDAY, NOVEMBER 7

MORNING PRAYER

WELCOME

RESULTS OF SECOND BALLOT

PATHWAYS PRESENTATION

A Perfect Storm: Mental Health
in the Collision of Pandemics

3:00-6:00

RESULTS OF THIRD BALLOT

BISHOP’S THANKS AND
MISSION CHARGE

PRAYER AND COMMISSIONING

CLOSE OF BUSINESS

BLESSING FROM BISHOP MEGAN

DISMISSAL

CONVENTION ADJOURNS

12:00-2:45

Becoming Beloved Community in 
the Diocese of Northern California

Best Skills: Best Churches 
Nonprofit Management for Churches

Baptismal Living: Formation for 
Making Disciples

WELCOME

INTRODUCTIONS

REPORTS

ADOPTION OF AGENDA 
AND HOUSE RULES

CONVENTION APPOINTMENTS 

BISHOP’S APPOINTMENTS

NECROLOGY

NEW CLERGY

CONSENT CALENDAR

REPORTS
 STANDING COMMITTEE
 BOARD OF TRUSTEES
 TREASURER
 ARCHDEACONS
 DEANERIES

ELECTION

KEYNOTE SPEAKERS

 BISHOP MEGAN

 DEACON LEW POWELL

 PAM GOSSARD

RECEIPT OF ST. MARY’S 
FERNDALE PETITION TO CLOSE

RESULTS OF FIRST BALLOT

EVENING WORSHIP

CONVENTION IN RECESS

SECOND
BUSINESS SESSION

THIRD
BUSINESS SESSION

LOG-IN

EXHIBIT HALL OPENS

CERTIFICATION OF DELEGATES

GATHERING

8:30-9:00

9:15-11:15

11:30-12:00

7:00-8:15

VOTE BY 
ACCLAMATION

VOTE BY 
ACCLAMATION

VOTE BY 
ACCLAMATION

VOTE BY 
ACCLAMATION

FIRST VOTE
BY BALLOT

SECOND BALLOT
IF NEEDED

THIRD BALLOT
IF NEEDED
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MS. BARBARA PHILLIPS BARRETT 
Lay Nominee | Board of Trustees 

St. Mary’s, Napa
Nominated by: The Rev. Robin Denney 

Thank you for considering me as a candidate for the Board 
of Trustees. I’ve been an active member of St. Mary’s in Napa 
for 32 years performing many roles including filling in for 
the parish secretary and developing a new website in 2008. 
I am privileged to serve my spiritual community as an LEM 
and I was a member of the ARC to vet candidates for the new 
rector position.

I am also an EFM mentor. This year we have 11 members 
due in part to marketing outreach that included surrounding 
parishes. I’m devoted to EFM, it is remarkable in its ability to 
educate participants in Christian history and help them form 
their personal relationship with God and the church. Prior to 
being a member of EFM I was under the spiritual direction 
of Fr. Stephen Brannon for several years.

I am recently retired from a career in business that has 
included executive level creative direction and marketing 
for the wine industry, billion-dollar technology brands, 
education and housewares. I’ve managed budgets of up to 
$5.5M, and a staff of up to 30 individuals. This year I retired 
as US Marketing Manager for a Swiss houseware’s company 
performing both traditional and online marketing including 
managing Amazon, online business and social media. I’ve 
just taken on the marketing efforts for St. Mary’s with the 
intention to expand our social media presence and improve 
the website.

In addition, my investigative and oversight experience 
includes being a member of the Napa County Grand Jury.

BOARD OF TRUSTEES
(ONE POSITION; EITHER CLERGY OR LAY, THREE-YEAR TERM)

THE REV. DR. PAMELA DOLAN
Clergy Nominee | Board of Trustees 

Church of St. Martin, Davis 
Nominated by: The Rev. Debra Warwick-
Sabino

It has been a great joy to be back in my home state of 
California for the past three years and to share in ministry 
with the people of St. Martin’s, Davis. My priorities thus far 
have included improving communication, increasing our 
online presence, and adding more hands-on opportunities for 
community outreach. In 2020 we also accomplished our goal 
of becoming a “zero-carbon” congregation. I was honored to 
serve on the Bishop Search Committee and I look forward to 
working hard on the Board of Trustees. 

Before being ordained a priest ten years ago, I worked as a lay 
professional in the area of Christian Formation. While rector 
of a small parish, I wrote a religion column for the St. Louis 
Post-Dispatch and helped create a garden that donated over 
a ton of food per year. I also served on the Diocesan Board 
of Examining Chaplains and Standing Committee, as well as 
various diocesan task forces, including one that streamlined 
the discernment and ordination processes. 

In addition to my Doctorate in Ministry from Sewanee, I hold 
degrees from UC Berkeley and Harvard Divinity School. My 
household includes two almost-grown children, two dogs, 
and two guinea pigs—as well as my husband, John! I believe 
that during this time of great uncertainty we all have to listen 
more, to God and one another, and to act with confidence in 
the leading of the Holy Spirit, “whose power, working in us, 
can do infinitely more than we can ask or imagine.”

PLEASE NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES HAVE SUBMITTED TO THE OFFICE OF THE BISHOP.
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MR. JOHN MILLER 
Lay Nominee | Board of Trustees 

All Saints, Sacramento 
Nominated by: Self

I am the office administrator of All Saints in Sacramento.  
I have served previously on the Board of Trustees, and after 
two years away I was appointed to fill a vacancy in January of 
this year. I chair the Diocesan Communications Committee 
and the Nominations Committee. I have previously served 
as convener of the Congregational Development Group.  
I have served on the All Saints Vestry and Finance Committee 
including my current role as Stewardship Chair and two past 
terms as Senior Warden. I have a bachelor’s degree in physics 
from Cal Poly and a Masters of Divinity from CDSP.

BOARD OF TRUSTEES
(ONE POSITION; EITHER CLERGY OR LAY, THREE-YEAR TERM)

PLEASE NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES HAVE SUBMITTED TO THE OFFICE OF THE BISHOP.
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STANDING COMMITTEE
ONE POSITION EACH; LAY & CLERGY, BOTH FOUR-YEAR TERMS

MR. JERRY PARÉ
Lay Nominee | Standing Committee 

Trinity Cathedral, Sacramento
Nominated by: Mary Paré

My wife and I have been members of the Episcopal Church 
since 1996 and members of Trinity Cathedral since 2002. I 
retired as Trinity Cathedral’s Operations Manager at the end 
of 2019.  Because I assisted the Cathedral Vestry, I became 
familiar with the Canons and Constitutions of the Episcopal 
Church and of our diocese.  I have been either a delegate 
or an alternate at numerous diocesan conventions and am 
an alternate deputy for the next General Convention. I 
served on the ministry formation teams that traveled to 
various deaneries and assisted in helping lay ministers fulfill 
requirements to become licensed lay ministers. My primary 
focus was on the development of licensed catechists.  I am the 
Catechumenate Director at Trinity Cathedral and hope to be 
of service in the diocese in the continuing development of 
evangelism and catechumenate ministries.  I have also served 
on the Cathedral’s CCOM and continue to be interested 
in the formation of our candidates for ordination to the 
diaconate and priesthood.

I have a BA in Philosophy & Religious Studies from UC Santa 
Cruz, a MA in Scripture from Claremont School of Theology 
and a MA in Systematic Theology from the University of 
Notre Dame.  I held various parochial, diocesan and national 
Roman Catholic administrative positions prior to joining the 
Episcopal Church.  In short, I am, as Diana Butler Bass puts 
it, a “church geek” and look forward to many more years of 
ministry in our diocese.

MR. CHRIS SANFT
Lay Nominee | Standing Committee 

Trinity Cathedral, Sacramento
Nominated by: Self

I am currently serving my 2nd term on the vestry at Trinity 
Cathedral and am the transitional coordinator for Dean 
Matthew. I have previously served as Junior Warden at 
Trinity for 2 years. I am currently the volunteer IT support 
for Trinity. I am the videographer for most of Trinity services 
and am working with Dean Matthew on a new video system. 
I currently as Eucharistic Minister coordinator and am on the 
committee for a reopening plan for Trinity Cathedral.

PLEASE NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES HAVE SUBMITTED TO THE OFFICE OF THE BISHOP.
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MS. SANDRA TAKAGI
Lay Nominee | Standing Committee 

All Saints, Sacramento
Nominated by: The Rev. Amy Denney 
Zuniga

I joined All Saints in Sacramento in 2002. I was a 
recovering Roman Catholic at the time. With time I 
embraced the Episcopal teaching and faith, officially 
in 2010. Over the years since the Monnots came to 
shepherd our congregation in 2006. I have served 
on our Vestry. This started with Michael’s invitation 
and inspiration. Most recently, I have been our Senior 
Warden for 2019-2020, and 2020-2021. It has been 
an honor to provide leadership and guidance to our 
congregation while also serving as a sounding board 
for our rector. In 2016 I joined the Commission for 
Intercultural Ministry and have served in capacity as a 
member since that time. I have also completed the first 
part of the College for Congregational Development 
and look forward to completing the program when it 
becomes possible. 

Professionally I am an Obsterician-Gynecologst having 
been in private practice for 26 years. I am now an OB 
Hospitalist and as a Medical Director for Sutter Medical 
Center Sacramento teams. In 2008-2009 I was elected 
Chief of the Medical Staff at Methodist Hospital of 
Sacramento; the first woman and first Latina to serve 
in that position.

STANDING COMMITTEE
ONE POSITION EACH; LAY & CLERGY, BOTH FOUR-YEAR TERMS

THE REV. CANON KATHY HOPNER
Clergy Nominee | Standing Committee 

Trinity Cathedral, Sacramento 
Nominated by: The Rev. Brad Helmuth

I came to the Diocese of Northern California from the 
Diocese of Nevada where I served three churches. My 
joy and passion is working with children, youth and 
families. In Nevada I was the Diocesan Youth Ministry 
Coordinator, served on the Commission on Ministry, 
and was a chaplain for Camp Noel Porter. I developed 
multi-parish collaborative formation programs for 
youth and implemented a free academic readiness 
program for at risk preschoolers.  

Since 2013 I have served in the Diocese of Northern 
California at Trinity Cathedral where I am the Canon 
for Education and Spiritual Formation. I have served 
on the Camp Noel Porter Board (2015-2018), the 
Commission on Intercultural Ministries, and been an 
adult leader for the Pathways program.  I am passionate 
about working with the church in this transformative 
time of both loss and tremendous potential.  I have 
worked for churches large and small.  We are all called 
to ministries that form and support our youth and 
adults, build relationships in communities, and connect 
us to the needs of the world.

PLEASE NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES HAVE SUBMITTED TO THE OFFICE OF THE BISHOP.
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STANDING COMMITTEE
ONE POSITION EACH; LAY & CLERGY, BOTH FOUR-YEAR TERMS

THE REV. CINDY LONG
Clergy Nominee | Standing Committee 

St. Michael’s, Carmichael 
Nominated by: Mr. John Miller

I am a lifelong Episcopalian who became actively involved in 
the Church when my husband Mark and I became regular 
attenders with our young son and daughter, thirty years ago. 
Before beginning the ordination process, I served as Vestry 
Member, Senior Warden, Sunday School Teacher, Youth 
Group Leader, Eucharistic Minister and Acolyte in our 
church. I led the Diocesan Millennium Development Goals 
Committee, served several terms on the Episcopal Community 
Services Board, was an elected member of our Diocesan Board 
of Trustees, attended General Conventions as a volunteer, 
and in 2015, as a Diocese of Northern California Deputy. 
I am thankful to have been involved with St Matthew’s, 
Sacramento since my ordination to the diaconate in 2007. 
After serving there for seven years I accepted a position as 
Deacon for Pastoral Care and Outreach at St. Michael’s, 
Carmichael in 2014. This has brought opportunities to serve 
with the people of these two churches and many others, 
working among the people of the community, sharing God’s 
love through our actions. I continue to serve on the Center 
Committee- the Board of Trustees sub-committee, which 
oversees the Diocesan Mission and Center at St. Matthew’s. 
In these challenging times God is calling us, more than ever, 
to find new ways and partnerships that will reach people who 
are so in need of experiencing God’s love, justice and mercy. 
It would be an honor and privilege to serve on the Standing 
Committee, sharing my diaconal experience and voice, as we 
look to our future.

PLEASE NOTE: ALL STATEMENTS ARE WRITTEN AS NOMINEES HAVE SUBMITTED TO THE OFFICE OF THE BISHOP.
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MISSION PRIORITIES 

Over the past few years, Bishop and Board of Trustees goals have included:

•	 Support Pathways Youth Pilgrimage. 
•	 Support a healthy transition and support the new bishop. 
•	 Give opportunities for connection and relationship building. 
•	 Make budget decisions to support new initiatives that may arise with a new episcopate. 
•	 Strategic planning process. 
•	 Support the College for Congregational Development and make it available to all churches. 
•	 Commit to increasing comprehension by board members regarding finance/budget,  
	 and clarifying budget reports for easier reading. 
•	 Training in non-profit management, and included how a governing board approaches 
	 a mission-based budget, and a framework from which to engage the budget.

The Bishop Search Profile was approved by the Standing committee and developed by the Bishop 
Search Committee using whole diocese listening sessions and rigorous review. Areas for support 
included: Congregational Development, Pathways, Discipleship, and better communication and 
connection across the diocese.   
 
Bishop Megan’s priorities as articulated in her 2019 Diocesan Convention Address as well as in 
various communications are:  
•	 Increasing capacity for our leaders to strengthen mission and ministry in their local context.

•	 Evangelism: Rooted in strong faith development for all ages, discipline of prayer using the 
	 Book of Common Prayer and Scripture. 

•	 Practical tools for ministry and mission available to clergy and lay leaders.

This budget includes staff and program support with the following areas of focus:

•	 YOUTH: Support Campus Ministry, Pathways Youth Pilgrimage, Camp Living Waters, and 		
	 attendance at regional Episcopal Camps.  

•	 LEADERSHIP: Increasing capacity for our leaders (clergy and lay) in formation, governance, 
	 management, and community engagement.  

•	 PRACTICAL TOOLS: Best Skills, Best Churches, College for Congregational Development, 
	 Stewardship, Evangelism, and Formation. 

•	 EVANGELISM: growing our churches by staying rooted in the Book of Common Prayer, 
	 Holy Scripture, the liturgical traditions of the church, and digital media support.

•	 RACIAL RECONCILIATION: Responding to this Kairos moment in the church’s life 
	 (and the world): 

–	 Increasing our capacity to live in a digital community.

–	 Engage in Racial Justice, Reconciliation, and Healing. 

•	 SUPPORT NEW CHURCHES AND CONGREGATIONS: With the rise of COVID-19, we 
	 understand that this horizon may shift, and developing new congregations may look different 
	 than we anticipated. We wish to set aside reserve funds for this as a marker of intention.

2021 DIOCESAN BUDGET: BACKGROUND AND PRIORITIES 
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This budget was created with some attention to the realities of social distancing, which demands 
more online interaction and fewer resources needed to reserve retreat facilities. College for 
Congregational Development and Best Skills will both be online offerings, for example. 

Some items retain funds related to facility rental, as we are not certain when in person gatherings 
will be allowed. Pathways, Camp Living Waters, Diocesan Convention for example, we hope will 
be in person. 
 
OFFICE EXPENSES:  
At the April 14, 2018 meeting, the Board of Trustees unanimously approved and authorized an 
expansion of the bishop’s offices and a renewal of a five-year lease, at Bishop Beisner’s request. 
The expansion costs were approved by the Board of Trustees and the project was finished 
significantly under budget. Contracts and vendors are reviewed by staff continually to verify high 
quality/prudent cost. Thus, these costs have been significantly reduced from 2019 – 2021.  
 
INVESTMENT SPENDING PLAN: HISTORY AND PROPOSAL  
In 2013, the Diocesan Convention approved an apportionment reform, lowering apportionment 
rate. In 2014, the Budget and Finance and Board of Trustees began a practice of using up to 5% of 
the prior year end balance on unrestricted net assets, plus actual dividends and interest to offset 
the lower income, with the intention of reviewing this in five years.  
 
The practice of the 5% draw was refined in 2018 for the 2019 budget, with greater clarity 
(reduction) of the funds used in that calculation by the removal of property and equipment 
categories. 
 
In Summer 2019, Bishop Megan appointed a Task Force to review the long-term stewardship of 
investment funds. This Task Force included Board, Standing Committee, and Investment Fund 
members. In Fall 2019, this Task Force reported back to the Board of Trustees and advised that 
the Board adopt a spending policy according to a formula used by investment professionals. 
This budget follows that formula, the proposed Sustainable Investment Spending Calculation: 
Calculation based on the preceding 12-quarter average, inflation-adjusted, rate of return on 
investment, multiplied by the preceding 12-quarter average corpus balance following industry 
standards. 
 
The practical effect of this change is as follows: rather than having a deficit budget and 
using a draw on investments to offset that deficit, the new spending plan would state a 
specific percentage of investment income as operating income that supports the mission 
of the diocese. You will see this reflected on line 10 of the 2021 Operating Budget
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THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA
Budget Summary

2021

 2021  
BUDGET 

 2020 
BUDGET 

 CHANGE IN 
BUDGET 

 2019 
ACTUAL 

 Line 
# 

UNRESTRICTED NET ASSETS:
REVENUES:

Mission Apportionment, net 1,680,293       1,672,484    7,809           1,680,293      1
Contributions -                 -             -              67,866          2
St. Matthews   133,500          133,500       -              121,939         3
Other revenues 182,839          191,533       (8,694)          200,379         4
Revenue from Investments 508,165          -             508,165        -               5

Total revenues 2,504,797       1,997,517    507,280        2,070,477      6
EXPENSES:

Diocesan Operating:
Personnel 923,788          991,467       67,679         1,037,664      7
Operating Costs 465,828          487,845       22,017         495,845         8
Goverance 115,500          55,900        (59,600)        119,395         9

Total diocesan operating expenses 1,505,116       1,535,212    30,096         1,652,904      10
Program expenses: 

Youth and Young Adults 95,620            95,620        -              92,784          11
Outreach 168,665          173,142       4,477           146,725         12
Congregational Development and Support 307,500          400,404       92,904         364,951         13

Total program expenses 571,785          669,166       97,381         604,460         14
TEC Assessment (The Episcopal Church) 345,340          380,282       34,942         363,357         15
PROVINCE 8 Assessment 4,500              4,500          -              4,500            16

Total Expenses 2,426,741       2,589,160    162,419        2,625,221      17
NET OPERATING INCOME (LOSS) 78,056          (591,643)   669,699     (554,744)     18
Cash items:

Interest/dividends, net of fees -                 173,000       (173,000)       243,062         19
Realized gains/(losses) -                 -             -              183,586         20
Election of New Bishop -                 -             -              (190,389)       21

Total cash items -                 173,000       (173,000)       236,259         22
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS BEFORE NON-CASH ITEMS 78,056          (418,643)   496,699     (318,485)     23
PERMANENTLY RESTRICTED NET ASSETS:

Change in value of charitable remainder trust assets 13,563          24
INCREASE (DECREASE) IN NET ASSETS 78,056          (418,643)   496,699     (304,922)     25
Reserves Allocations

Bishop/CTO Autos 25,000            25,000        -               26
Church Planting 10,000            -             -               27
Communication Hubs 10,000            10,000        -               28
General Convention (25,000)           25,000        -               29
Lambeth 5,000              5,000          -               30
Pilgrimage Fund 5,000              5,000          31
Sabbaticals 10,000            -             -               32
Strategic Planning -                 -             -               33
     Total Reserve Allocations (40,000)           (70,000)       -               34

INCREASE (DECREASE) IN NET ASSETS AFTER RESERVE ALLOCATIONS 38,056          (488,643)   (304,922)     35



THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA 
Operating Budget 

2021

 2021 
Budget 

 2020 
Budget 

 CHANGE 
IN BUDGET 

 2019     
Actual    CCoommmmeennttss  

LLiinnee  
##

REVENUES
OPERATING REVENUE

Mission Apportionment, net 1,680,293     1,672,484     7,809         1,680,293    1
Contributions, Bequests, etc. -               -               -            67,866         2
St. Matthew's Center

Contributions  66,500          66,500          -            51,119         3
Rental Income  67,000          67,000          -            70,820         4

Total St. Matthews Center 133,500        133,500        -            121,939       5
Other Revenue -            

Event Revenue 97,000          112,500        (15,500)      130,309       *See Event Schedule 6
Interest Revenue (Non Investment Funds)  35,623          35,623          -            31,671         7
Other Revenue  50,216          43,410          6,806         38,399         8

Total Other Revenue 182,839        191,533        (8,694)        200,379       9
Revenue from Investments 508,165        -               508,165      -              10

TOTAL OPERATING REVENUE 2,504,797   1,997,517   507,280    2,070,477  11

OPERATING EXPENSES
DIOCESAN OPERATING EXPENSES

PERSONNEL *Includes 1.5% COLA recommended by the Employment 
Practices & Benefits Committee & approved by BOT

Bishop 155,295        153,000        (2,295)        90,455         2019 was a partial year for current Bishop 12
Canon to the Ordinary 103,954        102,418        (1,536)        100,410       13
Digital Media Manager 52,780          -               (52,780)      -              14
Director of Operations 86,348          85,072          (1,276)        83,404         15
Executive Assistant to the Bishop 71,493          70,436          (1,057)        69,054         16
Executive Staff Support 53,012          45,678          (7,334)        46,099         17
Executive Staff Support II 52,780          39,252          (13,528)      -              18
Missioner for Evangelism and Discipleship 65,975          65,000          (975)           -              19
Receptionist and Administrative Assistant 40,834          40,231          (603)           35,432         20
Benefits  221,316        283,880        62,564        342,720       21
Sabbaticals -               10,000          10,000        -              22
Continuing Education 10,000          10,000          -            7,918          23
Merit Increase 10,000          10,000          -            15,000         24
*Accounting Specialist & Benefits Coordinator -               -               -            18,935         *Realigned & Outsourced Accounting to Utonomy 25
*Bishop Former -               -               -            75,000         *Retired 26
*Communications Coordinator -               -               -            18,961         27
*Communications Director -               76,500          76,500        53,409         28
*Missioner for Leadership Development and Networking -            80,867         29

Total Personnel 923,788    991,467    67,679        1,037,664 30

OPERATING COSTS
Accounting/Auditing Fees 123,000        131,600        8,600         129,797       31
Autos - Bishop & Canon 7,500           5,000           21,331         32
Communications 18,000          28,000          10,000        16,623         33
Equipment, Furniture, Software 60,600          52,750          (7,850)        58,532         34
Hospitality & Travel 30,000          40,000          10,000        40,519         35
Insurance 13,000          15,020          2,020         11,977         36
Legal Fees 3,000           5,500           2,500         -              37

Miscellaneous Office 46,100          48,976          2,876         51,684         Bank Fees, Church Audits, Membership/Dues, Office 
Supplies, Payroll Processing, Postage, Printing, etc. 38

Office Rent & Storage 164,628        160,999        (3,629)        165,382       39
Total Operating Costs 465,828    487,845    22,017        495,845   40

GOVERNANCE
Board of Trustees 12,000          12,000          -            15,517         41
Standing Committee 1,000           1,000           -            803             42
Diocesan Convention 40,000          40,000          -            100,831       *See Event Summary Schedule for Net Cost 43
General Convention 50,000          -               (50,000)      -              *See Event Summary Schedule for Net Cost 44
Other Committees 500              500              -            157             45
Strategic Planning 10,000          -               (10,000)      -              *Board of Trustees Goal 46
Ecclesiastical Support 2,000           2,400           400            2,087          47

Total Governance 115,500    55,900      (59,600)      119,395   48
TOTAL DIOCESAN OPERATING EXPENSES 1,505,116     1,535,212     30,096        1,652,904    49

PROGRAM EXPENSES
YOUTH AND YOUNG ADULTS

Campus Ministries & Chaplains 25,000          25,000          -            25,000         Belfry/LEVN 50
Grant to Camp Living Waters 3,500           3,500           -            3,500          51
Pathways 51,120          51,120          -            46,584         *See Event Summary for Schedule Net Cost 52
Youth Discipleship & Camperships 6,000           6,000           -            17,700         53
Youth Event Operating Stipend 10,000          10,000          -            -              54

Total Youth & Young Adults 95,620      95,620      -            92,784     55

11
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THE EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA 
Operating Budget 

2021

 2021 
Budget 

 2020 
Budget 

 CHANGE 
IN BUDGET 

 2019     
Actual    CCoommmmeennttss  

LLiinnee  
##

PROGRAM EXPENSES Continued
OUTREACH

Companion Diocese 4,500           4,500           -            1,673          56
Episcopal Community Services 6,000           6,000           -            7,000          57
Disaster Preparedness 3,500           3,500           -            1,107          58
Sustainable Development Goals (.007 of total revenue) 13,165          12,642          (523)           15,280         59
St. Matthew's Center 133,500        133,500        -            120,205       *See Event Summary for Schedule Net Cost 60
Outreach - Other 8,000           13,000          5,000         1,460          61

Total Outreach 168,665        173,142        4,477         146,725       62
CONGREGATIONAL DEVELOPMENT AND SUPPORT

Archdeacon 8,000           12,000          4,000         7,553          63
Best Skills 40,000          60,000          20,000        -              64
College for Congregational Development 5,000           50,000          45,000        104,335       65
Deacon Formation 2,000           2,000           -            -              66
Deaneries 16,500          16,500          -            17,821         67
Fresh Start 10,000          15,000          5,000         -              *See Event Summary Schedule for Net Cost 68
Conferences

Clergy Conference 25,000          25,000          -            22,146         *See Event Summary Schedule for Net Cost 69
Congregational Leadership Conferences 5,000           10,000          5,000         -              *See Event Summary Schedule for Net Cost 70

Total Conferences 30,000          35,000          5,000         22,146         71
Congregation and Clergy Support

Clergy Support and Development 35,000          35,000          -            44,352         72
Congregational Assistance 70,000          60,000          (10,000)      68,684         73
Congregational Development Group 13,000          15,000          2,000         15,079         74
Racial Reconciliation 5,000           -               (5,000)        -              75
Real Estate and Property Costs 5,000           27,104          22,104        9,470          76
Safe Church Training 500              2,500           2,000         2,173          77
Transition Ministry/Deployment 10,000          10,000          -            7,973          78
Theological Education 10,000          10,000          -            6,946          79

Total Congregation and Clergy Support 148,500        159,604        11,104        154,677       80
Ministries and Commissions

Christian Formation 11,000          13,000          2,000         6,784          81
Commission for Intercultural Ministries 7,000           6,900           (100)           5,625          82
Commission on Ministry 12,000          12,000          -            14,312         83
Creation Care 1,000           -               (1,000)        -              84
Ecumenical Ministries 500              2,400           1,900         2,343          85
Foundation -               -               -            20,000         86
Health Ministries 5,000           5,000           -            3,553          87
Indigenous (Native American) Ministries 5,000           5,000           -            4,117          88
Liturgy & Music 1,000           1,000           -            -              89
Restricted Apportionment -               -               -            1,685          90
Stewardship Commission 5,000           5,000           -            -              91

Total Ministries and Commissions 47,500          50,300          2,800         58,419         92
Total Congregational Development and Support 307,500        400,404        92,904        364,951       93

TOTAL PROGRAM EXPENSES 571,785        669,166        97,381        604,460       94
TEC  Assessment 345,340        380,282        34,942        363,357       95
PROVINCE 8 Assessment 4,500           4,500           -            4,500          96

TOTAL OPERATING EXPENSES 2,426,741   2,589,160   162,419    2,625,221  97
NET OPERATING INCOME/ (LOSS) 78,056        (591,643)    669,699    (554,744)   98
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Best Skills 19,500      1,000        18,500      40,000       60,000       20,500      59,000      -           1
Clergy Conference 20,000      20,000      -           25,000       25,000       5,000        5,000        (2,479)       2
College for Congregational Development -           34,000      (34,000)     5,400        50,000       5,400        16,000      45,536      3
Congregational Leadership Conferences 500          500          -           10,000       10,000       9,500        9,500        -           4
Diocesan Convention 27,000      27,000      -           40,000       40,000       13,000      13,000      42,223      5
Fresh Start -           -           -           10,000       15,000       10,000      15,000      20,343      6
General Convention -           -           -           50,000       -            50,000      -           -           7
Pathways 30,000      30,000      -           51,120       51,120       21,120      21,120      28,784      8

 TOTAL PROGRAM / EVENT SUMMARY 97,000    112,500  (15,500)  231,520   251,120   134,520  138,620  134,407  9
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St. Matthew's Center 133,500    133,500    -           133,500     133,500     -           -           (1,734)       1
 TOTAL ST. MATTHEW'S SUMMARY 133,500  133,500  -          133,500   133,500   -           -           (1,734)     2
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