THE EPISCOPAL DIOCESE oF
NORTHERN CALIFORNIA

DEANERY
CONVOCATION

SATURDAY | OCTOBER 10
9:30-10:30 AM




Welcome to
Convocation 2020

The Rt. Rev. Megan M. Traquair

Bishop of the Episcopal Diocese of Northern California
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Convocation Overview

 Convention Theme: Raising Up Saints
e Why a Virtual Convention?

e The Virtual Convention Experience

e The Work of Convention

e 2021 Budget Presentation

e C(losing Remarks

 Prayer and Dismissal

e Zoom Deanery meetings

e Questions? Use the Q&A feature on your screen
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Virtual Convention Experience

Mr. Alan Rellaford | Convention Manager
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Virtual Convention Experience

e Technical Requirements
 What to expect

* Loggingin

e Navigating the experience
e Exhibit Hall
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Technical Requirements

e Use a smartphone, desktop/laptop computer, or tablet
e Must have reliable cell /wifi service

e Each delegate must use their own device to vote.
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What to expect

e Convention is open to registered users only
e Check-in opens Friday at 10am
* Business Sessions are Zoom Webinars

 Workshops are Zoom Meetings
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Logging in

Sign in with the same email
address used when

registering | —
You may switch devices, but /1

not log-in credentials [& Qronerirmo Forse osswore
Each delegate must use f’ ¢

their own device
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Only delegates will have

access to voting
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= a 7:00 AM - 1:30 PM SATURDAY Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore

M : et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida. Risus commodo viverra maecenas
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10:00AM - 7:00PM FRIDAY

VIRTUAL CHAPEL | FALLEN LEAF LAKE
7:00 AM - 1:30 PM SATURDAY

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida. Risus commodo viverra maecenas
accumsan lacus vel facilisis.
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10:00AM - 7:00PM FRIDAY SAINTS SHOWCASE | EXHIBIT HALL
7:00 AM - 1:30 PM SATURDAY

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida. Risus commodo viverra maecenas
accumsan lacus vel facilisis.
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The Work of Convention

The Rev. Matt Warren | Convention Secretary
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The Work of Convention

e Electing leaders for Governing Bodies and appointments to committees
 Nominees for Board of Trustees and Standing Committee

e Floor Substitute Nominations

e Who may vote

* Voting Process

e Receipt of Petition to close St. Mary’s, Ferndale
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Board of Trustees — Nominees

Vote for one - lay or clergy

MS. BARBARA PHILLIPS BARRETT THE REV. DR. PAMELA DOLAN MR. JOHN MILLER
Lay Nominee Clergy Nominee Lay Nominee
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Standing Committee — Lay Nominees

Vote for one lay nominee

MR. JERRY PARE MR. CHRIS SANFT MS. SANDRA TAKAGI
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Standing Committee — Clergy Nominees

Vote for one clergy nominee
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Types of Votes

Vote by Acclamation - Yes/No vote

- Approving Convention Agenda and House Rules
- Approving Reports to Convention

- Approving appointments to committees

- Receipt of Petition

Vote by Ballot - Secret Ballot on-screen

- Board of Trustees

- Standing Committee
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Voting - Eligibility
e Clergy Delegates - canonically and physically resident in the diocese

e Lay Delegates — Any substitutions by alternates must be completed by 2pm,
Friday, November 6

e Delegates must use their own device to vote

EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA < & 2020 DEANERY CONVOCATION | OCTOBER 10



Floor Substitute Nominations

e Due to the virtual format, our hope is to honor the spirit of floor nominations by
providing a window in which nominations must be made prior to convention

e Open for two weeks - Monday, Oct. 12 at 9 a.m. to Monday, Oct. 26 at 5 p.m.

 Nominees must complete the online application, found on the diocese website.

e Incomplete nominations will not be considered.
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Receipt of Petition

e There will be one petition submitted to the convention, presented by the four
members of St. Mary's in Ferndale, requesting the church be closed.
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MISSION-BASED KEYNOTES

e Evangelism | The Rt. Rev. Megan Traquair
e Becoming the Beloved Community | The Rev. Lew Powell

e Creation Care | The Ven. Pam Gossard

EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA %&, A\O’? 2020 DEANERY CONVOCATION | OCTOBER 10



Evangelism
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Becoming the Beloved Community
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Creation Care

The Ven. Pam Gossard | Archdeacon
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WORKSHOPS

A Perfect Storm: Mental Health in the Collision of Pandemics

* Becoming Beloved Community in the Diocese of Northern California

Best Skills/Best Churches: Nonprofit Management for Churches

Baptismal Living: Formation for Making Disciples
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A Perfect Storm: Mental Health in the Collision of Pandemics

Diocesan Partners in Ministries of Health

\

PRESENTERS
Helen Campbell, BSN, Retired RN The Rev. Anne Dryden McKeever, AB, M.Div.
The Ven. Margaret Grayden, CT, Archdeacon, Ann Stoltz Ph.D., RN, CNL, Professor Emeritus
Retired hospice Bereavement Specialist The Rev. Dr. Libby Vincent, M.Div. Ph.D.
The Rev. Karen Lawler, OEF, M.S. M. A. MFT Susan Wahlstrom, BSN, RN, FCN

The Rev. Dr. Christine Leigh-Taylor, M.Div, Ph.D.
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Becoming Beloved Community in the
Diocese of Northern California
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Best Skills/Best Churches:
Nonprofit Management for Churches




Baptismal Living:
Formation for Making Disciples




2021 Budget Presentation

Mr. John Nykamp | Treasurer
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Bishop Megan's Priorities
»Increasing capacity for our leaders to strengthen mission and ministry in

their local context

»Evangelism: Rooted in strong faith development for all ages, discipline of
prayer using the Book of Common Prayer and Scripture

»Practical tools for ministry and mission available to clergy and lay leaders

A From Bishop Megan'’s
| 2019 Diocesan Convention Address
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Budget Areas of Focus

» Support Pathways Youth Pilgrimage.
» Give opportunities for connection and relationship building.

»Make budget decisions to support new initiatives that may arise with a new
episcopate.

» Strategic planning process.
» Congregational development.

> Better communication and connection across the diocese.
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Budget Process

p
e Board
e Bishop based on goals/priorities

Create & Adjust Budget

Names
Priorities

e Staff
* Program Groups
.® Finance Committee

EPISCOPAL DIOCESE OF NORTHERN CALIFORNIA

Budget and Finance

recommends to Board

Board Reviews:
Does Budget meet
Goals/Priorities?

_

Approves
Budget



2021 Budget Summary

INCOME
Mission Apportionment
St. Matthew’s Center
Other Revenues

Revenue from Investments
TOTAL INCOME

EXPENSES
Diocesan Operating Expenses
Program Expenses
TEC & Province 8 Assessments
Reserve Allocations

TOTAL EXPENSES

INCREASE (DECREASE IN NET ASSETS)

$ 1,680,293
133,500
182,839
508,165

$ 2,504,797

$ 1,505,116
571,785
349,840

40,000
$2,466,741
$ 38,056




2021 Budget - Income

- Mission Apportionment
» Slight increase from 2020 budget

. St. Matthew’s Center
* Same as 2020 budget
* Offset by expenses — no net effect on budget.

Other Revenue

* Event Revenue - 16% decrease from 2020 budget
» Interest (Non-investment funds)

* Reimbursement from EFNC for payroll costs

* Other revenue such as audit fees.

. Revenue From Investments
» Allocation of investment income based on the
Sustainable Spending calculation.




Revenue from Investments

»Diocesan Net Assets

Total Diocesan Net Assets $ 15,263,135
Less: Assets with Donor Restrictions 793,307
Less: Designated Assets/Reserves 3,788,092
Less: Non-cash Assets 2,093,940

Unrestricted /Undesignated Net Assets $ 8,587,796

»2021 Revenue from Investments
»Based on 12 quarter average Unrestricted/Undesignated Net Assets of $7,898,580

» Conservative approach based on historical investment income.



2021 Budget - Expenses

. Diocesan Operating Expenses
* Personnel
* Operating Costs
e Governance

L] Program Expenses
* Youth & Young Adults
* OQOutreach
* C(Congregational Development & Support

. TEC & Province 8 Assessments
* Based on 2019 Diocesan Income

B Reserve Allocations
» Allocation of unrestricted/undesignated
net assets for future use.




2021 Budget - Expenses

Diocesan Operating Expenses

B Personnel
* Decrease of 6.8% from 2020 budget
* New Position: Digital Media Manager

* Overall decrease in benefits costs
* Includes 1.5% COLA Adjustment

" Operating Costs
* Decrease of 4.5% from 2020 budget
* Reduction in accounting/audit fees
* Reduction in Hospitality & Travel
» (osts based on existing contracts and rental agreements.

I Governance
* Increase of 106.6% from 2020 budget
 Includes $50,000 for General Convention (partially funded by previously
designated unrestricted reserves).
» $10,000 for start of Strategic Planning process




2021 Budget - Expenses

Program Expenses

M Youth & Young Adults
* No change from 2020 Budget
* Pathways
* Youth Camperships / Camp Living Waters

" Outreach
* Decrease of 2.5% from 2020 budget
* Includes St. Matthew’s Center (Offsets income amount).

L] Congregational Development & Support
* Decrease of 23.2% from 2020 budget
* Best Skills/Best Churches & CCD programs go virtual
* Increase to Congregational Assistance




2021 Budget - Expenses

TEC and Province 8 Assessment

TEC Assessment
P . * Based on 15% of 2019 operating income

less a $140,000 exemption.

Province 8 Assessment
* Based on the expenses of Province 8 -
ask determined by Bishops.



N

2021 Budget - Expenses

Reserve Allocations

Bishop/CTO Autos: $25,000/yr. - Reserve to » Lambeth: $5,000/yr. - Reserve for Lambeth

replace one vehicle every three years and fund Conference every five years at a cost of about
major repairs. $25,000.

Church Planting: $10,000/yr. - Reserve for > Pilgrimage Fund: $5,000/yr. - Reserve for
research and initial costs for new church cost of future pilgrimage trips.

plants » Sabbatical: $10,000/yr. - Reserve for costs
Communication Hubs: $10,000/yr. - Reserve associated with Bishop/CTO sabbaticals

to assist churches with online communication

» Strategic Planning: TBD - 2021 Strategic

costs. . . . .

planning costs included in budget. Depending
General Convention: ($25,000) - Reserve for on strategic planning process, we may want
costs of general convention every three years to also reserve for future costs.

at about $50,000-$60,000. 2021 Convention
costs ($50,000) partially funded by drawing
from the previously reserved funds.



2021 Budget - Event Summary

Event Revenue $97,000 » Revenues and expenses are shown in the operating budget.
Event Expenses 231,520  » Best Skills/Best Churches Program will be virtual
Net Cost to Diocese M > CCD - Funding to provide program virtually.

» Diocesan Convention - Assumes in-person two-day

convention.
» Fresh Start - One retreat rather than two.

» Pathways - Assumes in-person Pathways expedition.



2021 Budget Summary

INCOME
Mission Apportionment $ 1,680,293
St. Matthew’s Center 133,500
Other Revenues 182,839
Revenue from Investments 508,165
TOTAL INCOME $2,504,797
EXPENSES
Diocesan Operating Expenses $ 1,505,116
Program Expenses 571,785
TEC & Province 8 Assessments 349,840
Reserve Allocations 40,000
TOTAL EXPENSES $2,466,741

INCREASE (DECREASE IN NET ASSETS) $ 38,056



Deanery Zoom follow up

e The following deaneries are meeting after this Convocation:
» Capital
»Russian River

»Sierra
»Wingfield
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CLOSING PRAYER

The Rt. Rev. Megan Traquair | Bishop
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