Racial Justice Audit Timeline

Our multi-year plan begins now with budgeting, building committee involvement, and gathering
feedback for how we will implement our plan. We will then spend our first year studying our diocesan
leadership, governing bodies, and committees. The second year will move this work to the deaneries
and parishes.

2022 2023 2024

Early 2022 Mid-late 2022 Early 2023 Mid 2023 Late 2023 Early 2024 Mid 2024 Late 2024
Assemble team to Gather feedback and Begin survey of Analyze data and Present report and Begin survey of Analyze data and Present cumulative
manage RJA. Secure prepare for beginning diocesan leadership, produce first report. prepare for second deaneries and produce second report and prepare
guotes and identify an the RJA. governing bodies, (3 months) part of RJA process. parishes. (2 months) report. (3 months) summary for
organization to lead this and committees. diocesan

work. Submit proposal (2 months) Conduct interviews presentation.

to Board of Trustees for with participants. (2 months)
inclusion in the 2023 Conduct interviews (1 month)

diocesan operating with participants.

budget. (1 month)





