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By Faithn
Vitality

Improvement

Program

VIP for Small Congregations

Congregation Application

Church Name *

Church Address *
Address Line 1
Address Line 2

City

State

ZIP Code

Church Website *
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Priest/Rector

Name *
First Name

Last Name

Email *

Phone *

Congregation Information

Membership *

ASA*

Pledge and Plate Income *

Other Income *
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What is the total budget of the church?*

Decribe your sense of financial stability currently? What do the next five years look like? *

/7

Please email a budget summary with categories and definitions of your categories to info@faithx.net.

Let us know the date this document was sent. *

Staff Information

What is the total size of your staff? *

What are the different roles that are included in your staff? *

Commitment

Have you read all the info in the Application Packet?

*

Yes
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The process requires the congregation to recruit a parish vitality improvement team (PVIT) to
support the work of the congregation over the 3 years of the VIP project.

Will the congregation commit to recruiting a PVIT team leader and 4-6 additional team members that
are representative of the congregation? (If congregational leadership does not think recruiting a team
of this size is doable, please explain why, what size team would be doable, and how the congregation
and its leadership would support a team of that size in accomplishing meeting the demands of the
program.) *

How will the Priest/Rector show support for and investment in the project?*

Does the congregation agree to the $750/yr min. requirement? *

Yes
Recruiting Information
Congregation Team Leader

Name *
First Name
Last Name
Phone*
Email *

Communication Liaison
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First Name

Last Name

Phone *

Email *

Does the congregation agree to provide a venue and resources for your Parish Vitality Improvement
Team to meet in person and/or online, as needed. *

Yes

Does the congregation agree to follow the timeline provided by FaithX for the project? *

Yes

Where in your congregation are you currently experiencing a sense of vitality? What does vitality
look like?*

/7

If you could look into the future and see your congregation in 2028, what would you hope to see? *
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Hoped for outcomes: If you embark on this journey with FaithX and TWS, what are your hoped for
outcomes?*

VZ:
How will you track your outcomes? *

VZ
How will you share what you are learning (both your successes and challenges) with FaithX and the
other churches in your dioceses? *

VZ
How would you describe the "spirit" of your congregation? *

VZ:

Tell us about significant events in the church's history impacting the church today. *
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Tell us about a time when you engaged in a big congregational project. How did it turn out? What did
you learn?*
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