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EriscoraL D1OCESE OF NORTHERN CALIFORNIA | 2021 Budget Summary

UNRESTRICTED NET ASSETS:
REVENUES:
Mission Apportionment, net
Contributions
St. Matthews
Other revenues
Revenue from Investments
Total revenues
EXPENSES:
Diocesan Operating:
Personnel
Operating Costs
Goverance
Total diocesan operating expenses
Program expenses:
Youth and Young Adults
Outreach
Congregational Development and Support
Total program expenses
TEC Assessment (The Episcopal Church)
PROVINCE 8 Assessment
Total Expenses
NET OPERATING INCOME (LOSS)
Cash items:
Interest/dividends, net of fees
Realized gains/(losses)
Election of New Bishop
Total cash items
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS BEFORE NON-CASH ITEMS
PERMANENTLY RESTRICTED NET ASSETS:
Change in value of charitable remainder trust assets
INCREASE (DECREASE) IN NET ASSETS
Reserves Allocations
Bishop/CTO Autos
Church Planting
Communication Hubs
General Convention
Lambeth
Pilgrimage Fund
Sabbaticals
Strategic Planning
Total Reserve Allocations
INCREASE (DECREASE) IN NET ASSETS AFTER RESERVE ALLOCATIONS

2021 2020  CHANGE IN 2019 Line
BUDGET BUDGET  BUDGET ACTUAL #
1,680,293 1,672,484 7,809 1,680,293 1
- - - 67,866 2
133,500 133,500 - 121,939 3
182,839 191,533 (8,694) 200,379 4
508,165 - 508,165 - 5
2,504,797 1,997,517 507,280 2,070,477 6
923,788 991,467 67,679 1,037,664 7
465,828 487,845 22,017 495,845 8
115,500 55,900 (59,600) 119,395 9
1,505,116 1,535,212 30,096 1,652,904 10
95,620 95,620 - 92,784 11
168,665 173,142 4,477 146,725 12
307,500 400,404 92,904 364,951 13
571,785 669,166 97,381 604,460 14
345,340 380,282 34,942 363,357 15
4,500 4,500 - 4,500 16
2,426,741 2,589,160 162,419 2,625,221 17
78,056  (591,643) 669,699 (554,744) 18
- 173,000 (173,000) 243,062 19
- - - 183,586 20
- - - (190,389) 21
- 173,000 (173,000) 236,259 22
78,056  (418,643) 496,699 (318,485) 23
13,563 24
78,056 (418,643) 496,699 (304,922) 25
25,000 25,000 - 26
10,000 - - 27
10,000 10,000 - 28
(25,000) 25,000 - 29
5,000 5,000 - 30
5,000 5,000 31
10,000 - - 32
- - - 33
(40,000) (70,000) - 34
38,056 _ (488,643) (304,922) 35
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Episcopar D1OCESE OF NORTHERN CALIFORNIA | 2021 Operating Budget

2021 2020 CHANGE 2019 ";"’
Budget Budget IN BUDGET Actual Comments
REVENUES
OPERATING REVENUE
Mission Apportionment, net 1,680,293 1,672,484 7,809 1,680,293 1
Contributions, Bequests, etc. - - - 67,866 2
St. Matthew's Center
Contributions 66,500 66,500 - 51,119
Rental Income 67,000 67,000 - 70,820 4
Total St. Matthews Center 133,500 133,500 - 121,939 5
Other Revenue -
Event Revenue 97,000 112,500 (15,500) 130,309  *See Event Schedule 6
Interest Revenue (Non Investment Funds) 35,623 35,623 - 31,671 7
Other Revenue 50,216 43,410 6,806 38,399 8
Total Other Revenue 182,839 191,533 (8,694) 200,379 9
Revenue from Investments 508,165 - 508,165 - 10
TOTAL OPERATING REVENUE 2,504,797 1,997,517 507,280 2,070,477 11

OPERATING EXPENSES
DIOCESAN OPERATING EXPENSES
*Includes 1.5% COLA recommended by the Employment

PERSONNEL Practices & Benefits Committee & approved by BOT

Bishop 155,295 153,000 (2,295) 90,455 2019 was a partial year for current Bishop 12
Canon to the Ordinary 103,954 102,418 (1,536) 100,410 13
Digital Media Manager 52,780 - (52,780) - 14
Director of Operations 86,348 85,072 (1,276) 83,404 15
Executive Assistant to the Bishop 71,493 70,436 (1,057) 69,054 16
Executive Staff Support 53,012 45,678 (7,334) 46,099 17
Executive Staff Support II 52,780 39,252 (13,528) - 18
Missioner for Evangelism and Discipleship 65,975 65,000 (975) - 19
Receptionist and Administrative Assistant 40,834 40,231 (603) 35,432 20
Benefits 221,316 283,880 62,564 342,720 21
Sabbaticals - 10,000 10,000 - 22
Continuing Education 10,000 10,000 - 7,918 23
Merit Increase 10,000 10,000 - 15,000 24
*Accounting Specialist & Benefits Coordinator - - = 18,935  *Realigned & Outsourced Accounting to Utonomy 25
*Bishop Former - - - 75,000  *Retired 26
*Communications Coordinator - - - 18,961 27
*Communications Director - 76,500 76,500 53,409 28
*Missioner for Leadership Development and Networking - 80,867 29

Total Personnel 923,788 991,467 67,679 1,037,664 30

OPERATING COSTS

Accounting/Auditing Fees 123,000 131,600 8,600 129,797 31
Autos - Bishop & Canon 7,500 5,000 21,331 32
Communications 18,000 28,000 10,000 16,623 33
Equipment, Furniture, Software 60,600 52,750 (7,850) 58,532 34
Hospitality & Travel 30,000 40,000 10,000 40,519 35
Insurance 13,000 15,020 2,020 11,977 36
Legal Fees 3,000 5,500 2,500 - 37
Miscellaneous Office 46,100 48,976 2,876 51,684 D2k Fees, Church Audits, Membership/Dues, Office - 3o
Supplies, Payroll Processing, Postage, Printing, etc.
Office Rent & Storage 164,628 160,999 (3,629) 165,382 39
Total Operating Costs 465,828 487,845 22,017 495,845 40
GOVERNANCE
Board of Trustees 12,000 12,000 - 15,517 41
Standing Committee 1,000 1,000 - 803 42
Diocesan Convention 40,000 40,000 - 100,831  *See Event Summary Schedule for Net Cost 43
General Convention 50,000 - (50,000) - *See Event Summary Schedule for Net Cost 44
Other Committees 500 500 - 157 45
Strategic Planning 10,000 - (10,000) - *Board of Trustees Goal 46
Ecclesiastical Support 2,000 2,400 400 2,087 47
Total Governance 115,500 55,900 (59,600) 119,395 48
TOTAL DIOCESAN OPERATING EXPENSES 1,505,116 1,535,212 30,096 1,652,904 49
PROGRAM EXPENSES
YOUTH AND YOUNG ADULTS

Campus Ministries & Chaplains 25,000 25,000 - 25,000  Belfry/LEVN 50
Grant to Camp Living Waters 3,500 3,500 - 3,500 51
Pathways 51,120 51,120 - 46,584  *See Event Summary for Schedule Net Cost 52
Youth Discipleship & Camperships 6,000 6,000 - 17,700 53
Youth Event Operating Stipend 10,000 10,000 - - 54
Total Youth & Young Adults 95,620 95,620 - 92,784 55
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Episcopar D1OCESE OF NORTHERN CALIFORNIA | 2021 Operating Budget

PROGRAM EXPENSES Continued
OUTREACH
Companion Diocese
Episcopal Community Services
Disaster Preparedness

Sustainable Development Goals (.007 of total revenue)

St. Matthew's Center
Outreach - Other
Total Outreach
CONGREGATIONAL DEVELOPMENT AND SUPPORT
Archdeacon
Best Skills
College for Congregational Development
Deacon Formation
Deaneries
Fresh Start
Conferences
Clergy Conference
Congregational Leadership Conferences
Total Conferences
Congregation and Clergy Support
Clergy Support and Development
Congregational Assistance
Congregational Development Group
Racial Reconciliation
Real Estate and Property Costs
Safe Church Training
Transition Ministry/Deployment
Theological Education
Total Congregation and Clergy Support
Ministries and Commissions
Christian Formation
Commission for Intercultural Ministries
Commission on Ministry
Creation Care
Ecumenical Ministries
Foundation
Health Ministries
Indigenous (Native American) Ministries
Liturgy & Music
Restricted Apportionment
Stewardship Commission
Total Ministries and Commissions
Total Congregational Development and Support
TOTAL PROGRAM EXPENSES
TEC Assessment
PROVINCE 8 Assessment
TOTAL OPERATING EXPENSES
NET OPERATING INCOME/ (LOSS)

2021 2020 CHANGE 2019 lee
Budget Budget IN BUDGET Actual Comments
4,500 4,500 - 1,673 56
6,000 6,000 - 7,000 57
3,500 3,500 - 1,107 58
13,165 12,642 (523) 15,280 59
133,500 133,500 - 120,205  *See Event Summary for Schedule Net Cost 60
8,000 13,000 5,000 1,460 61
168,665 173,142 4,477 146,725 62
8,000 12,000 4,000 7,553 63
40,000 60,000 20,000 - 64
5,000 50,000 45,000 104,335 65
2,000 2,000 - - 66
16,500 16,500 - 17,821 67
10,000 15,000 5,000 - *See Event Summary Schedule for Net Cost 68
25,000 25,000 - 22,146  *See Event Summary Schedule for Net Cost 69
5,000 10,000 5,000 - *See Event Summary Schedule for Net Cost 70
30,000 35,000 5,000 22,146 71
35,000 35,000 - 44,352 72
70,000 60,000 (10,000) 68,684 73
13,000 15,000 2,000 15,079 74
5,000 - (5,000) - 75
5,000 27,104 22,104 9,470 76
500 2,500 2,000 2,173 77
10,000 10,000 - 7,973 78
10,000 10,000 - 6,946 79
148,500 159,604 11,104 154,677 80
11,000 13,000 2,000 6,784 81
7,000 6,900 (100) 5,625 82
12,000 12,000 - 14,312 83
1,000 - (1,000) - 84
500 2,400 1,900 2,343 85
- - - 20,000 86
5,000 5,000 - 3,553 87
5,000 5,000 - 4,117 88
1,000 1,000 - - 89
- - - 1,685 90
5,000 5,000 - - 91
47,500 50,300 2,800 58,419 92
307,500 400,404 92,904 364,951 93
571,785 669,166 97,381 604,460 94
345,340 380,282 34,942 363,357 95
4,500 4,500 - 4,500 9%
2,426,741 2,589,160 162,419 2,625,221 97
78,056 (591,643) 669,699 (554,744) 98
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2021 2020 2019
2021 2020 Change in 2021 2020 Budget Budget ACTUAL Line
Program/Event Revenue Revenue Bu dget Expense Expense NET NET NET #
Budget Budget 9 Budget Budget | COSTto | COSTto COST to
Diocese | Diocese Diocese
Best Skills 19,500 1,000 18,500 40,000 60,000 20,500 59,000 = 1
Clergy Conference 20,000 20,000 - 25,000 25,000 5,000 5,000 (2,479) 2
College for Congregational Development - 34,000 (34,000) 5,400 50,000 5,400 16,000 45,536 3
Congregational Leadership Conferences 500 500 - 10,000 10,000 9,500 9,500 - 4
Diocesan Convention 27,000 27,000 = 40,000 40,000 13,000 13,000 42,223 5
Fresh Start - - = 10,000 15,000 10,000 15,000 20,343 6
General Convention - - - 50,000 - 50,000 - - 7
Pathways 30,000 30,000 = 51,120 51,120 21,120 21,120 28,784 8
TOTAL PROGRAM / EVENT SUMMARY 97,000 112,500 (15,500) 231,520 251,120 | 134,520 | 138,620 134,407 9
2021 2020 2019
2021 2020 . 2021 2020 Budget Budget  ACTUAL .
. Change in Line
Center at St. Matthew's Revenue Revenue Budget Expense Expense NET NET NET #
Budget Budget 9 Budget Budget | COSTto | COSTto COST to
Diocese | Diocese Diocese
St. Matthew's Center 133,500 133,500 = 133,500 133,500 = - (1,734) 1
TOTAL ST. MATTHEW'S SUMMARY 133,500 133,500 = 133,500 133,500 = - (1,734) 2
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