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THE EPISCOPAL CHURCH IN THE 
DIOCESE OF NORTHERN CALIFORNIA

VIRTUAL CONVENTION NOVEMBER 
6-7, 2020

HOUSE RULES

The Ecclesiastical Authority hereby moves for the 
adoption of the Agenda and the following House 
Rules which shall operate both within and outside 
of the Convention session and ratification of actions 
already taken in accordance with the Rules:

I. PREAMBLE

1. Since this year the convention is being held 
virtually because of the public health risks associated 
with the COVID 19 pandemic, the Rules of Order 
set forth herein shall supersede the regular Rules of 
Order adopted for previous Conventions, and to the 
extent these Rules are in conflict with the regular 
Rules of Order, these Rules shall prevail.

2. Purpose: The purpose of these Rules is to 
facilitate the calling and meeting of the Diocesan 
Convention of the Episcopal Diocese of Northern 
California in a situation where it is impractical 
to hold a face-to-face physical meeting of the 
Convention due to governmental restraints or as 
otherwise directed by the Ecclesiastical Authority of 
the Diocese. The Convention is authorized to adopt 
these rules pursuant to Canon 6.1.

3. Interpretation of certain Constitutional 
and Canonical Terms: For purposes of this 
Convention, these terms shall have the following 
interpretation:

Convention – The meeting of clergy and 
laity of the Episcopal Diocese of Northern 
California conducted wholly on a virtual 
platform. 

Seat – The ability to participate in the 
Convention via the virtual platform.

Voice – The right to make written statements 
during the Convention using the Raise Hand 
feature on the virtual platform.

Vote – The right to vote using the virtual 
platform during the Convention. 

4. Convention Managers:  In order to facilitate 
the conduct of this electronic meeting of the 
Convention and assist the President and the 
Secretary of the Convention the Ecclesiastical 
Authority shall appoint Alan Rellaford and Michelle 
Karimi as Convention Managers. 

II. NOTICE OF MEETING OF VIRTUAL 
CONVENTION AND CONNECTION 
INFORMATION

1. Notice Time: The Ecclesiastical Authority shall 
call for a meeting of Convention by electronic 
means by publishing notice for such meeting on the 
diocesan website no later than four weeks prior to 
the date called for the opening of the meeting. 

2. Members to Furnish Communication 
Information. No later than three weeks before the 
convention, every member of the clergy entitled 
to seat, voice, or vote in Convention must notify 
the Ecclesiastical Authority of his or her email 
address in order to participate in this year’s Virtual 
Convention. No later than such date, every rector, 
vicar, or warden of any congregation entitled to 
representation in Convention must notify the 
Ecclesiastical Authority of the email address of (a) 
every Lay Delegate of such congregation and (b) any 
Alternate who pursuant to Canon 2.3 may replace 
an elected Lay Delegate.  

3. Secretary to Send Login Information. No 
later than three days before the Convention, the 
Secretary of Convention or his or her designee 
shall send an email to every member of Convention 
setting forth (a) the time of the meeting, (b) the 
Log-in information necessary to connect to the 
meeting.

4. No later than 2:00 p.m. on the first day of 
the Convention, if an Alternate will replace an 
elected Lay Delegate, the rector, vicar or warden 
of the congregation to which the Lay Delegate and 
Alternate belongs shall advised the Secretary via 
email that the Alternate will be serving in place of 
the Lay Delegate.
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III. OPENING THE MEETING  
AND QUORUM

1. Login Time. The Secretary shall schedule 
the Virtual Convention Log-in to begin at least 
30 minutes before the start of each session of the 
Convention.

2. Signing in and out. Delegates must sign into 
the virtual convention using the same email address 
used when registering for convention. Delegates 
may use different devices (i.e., smartphone, tablet, 
personal computer) but must use the same email 
credentials. Failure to do so will disqualify their 
vote.

3. Quorum. The Convention Managers shall 
determine and report to the Secretary the presence 
of a quorum as required by the Constitution on the 
basis of members’ login information.  The members 
present continue to do business until adjournment, 
notwithstanding the withdrawal of enough members 
to leave less than a quorum. Less than a quorum can 
adjourn.

IV. CONDUCT OF THE MEETING

1. Roberts Rules of Order (12th Revised 
Edition) will be the Parliamentary Standard for this 
Convention, except that this Convention is being 
held virtually for the reasons stated above and as a 
result, these Rules supersede Roberts Rules to the 
extent of any inconsistencies.

2. Because the Convention is being held 
virtually, no Resolutions will be entertained

3. Technical requirements and malfunctions. 
Each member is responsible for his or her audio and 
Internet connection (bandwidth); no action shall 
be invalidated on the grounds that the loss of, or 
poor quality of, a member’s individual connection 
prevented participation in the meeting. 

4. Forced disconnections. The President of 
Convention may cause or direct the disconnection 
or muting of a member’s connection if it is 
causing undue interference with the meeting. The 
President’s decision to do so, which is subject to 
an undebatable appeal that can be made by any 

member, shall be announced during the meeting 
and recorded in the minutes.

5. Assignment of the floor. To seek recognition 
from the floor, a member may use the “raise hand” 
feature in the meeting. Convention Managers 
will monitor the proceedings for such requests.
Upon receipt of the request, Convention Managers 
will notify The President and/or The Convention 
Secretary. At their discretion, the Member may be 
recognized. The member seeking recognition must 
have sufficient bandwidth for their audio and video 
participation. Action on the members’ question is at 
the discretion of The President.

6. Video display. The President shall be visible 
on-screen at all times during the business sessions 
of the convention. When another member is 
recognized, their video and audio feed will be 
shown adjacent to the President. During keynote 
presentations, the President will not be shown.

7. Livestream. The Convention Manager(s) shall 
be responsible for livestreaming and recording the 
convention proceedings.

8. Recording minutes. The Secretary shall 
record the minutes of the proceedings of the 
Convention, submit them for approval to a Minutes 
Committee consisting of three members appointed 
by the Bishop, and upon approval by the Minutes 
Committee cause them to be published in the 
Journal of the Diocese.

9. Nominations. Pursuant to Canon 4.4, 
the regulations and methods for the making of 
nominations have not changed from previous 
years, except as follows: There shall be no floor 
nominations at the 2020 convention. However, 
persons may still be nominated for an office using a 
Floor Substitute Nomination as follows:

A) Floor Substitution Nominations will be open 
for two weeks, beginning Monday, October 12 
at 9 a.m., and closing on Monday, October 26 at 
5 p.m. Nominations received after that time will 
not be considered for the 2020 Convention.

B) The Nominee must confirm, in writing, 
their willingness to serve if elected.
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C) To be considered, Nominees must complete 
the online application, found on the diocese 
website. Incomplete nominations will not be 
considered.

10. Elections. There are two contests for the 2020 
Diocesan Convention as follows:

A) Board of Trustees - one position; either 
clergy or lay, three-year term.

B) Standing Committee – two positions; one 
clergy and one lay, both four-year terms

C) Each contest will be voted on by secret 
ballot. The candidate receiving the most votes 
for each position wins the election. In the event 
of a tie, a subsequent ballot will be taken.

D) Clergy and lay delegates vote for both 
contests

11. Voting. In addition to following any applicable 
provision of the Constitution or Canons of The 
Episcopal Church or this Diocese, the President 
of Convention shall conduct all elections in the 
following manner:

i. Each delegate entitled to vote shall be allowed to 
cast a vote with reasonable privacy and anonymity.

ii. Votes not requiring ballots (Votes by 
Acclamation) will be taken by an on-screen 
polling feature. At specific times, the President 
will call for a yes/no vote. Delegates will be 
prompted to enter their choice on their device. 

iii. Votes by ballot (Board of Trustees and 
Standing Committee) will be conducted as 
follows:

a) Voting Members (Clergy and Lay 
Delegates) will be instructed to cast their 
ballots on screen.

b) Access to the virtual ballot is restricted to 
registered delegates, who are identified by 
their email address.

c) Ballots cast will not be visible to other 
delegates.

d) The voter will have an opportunity to 
review their selections before submitting 
their ballot.

e) If a delegate is unable to vote on the 
virtual platform due to a power outage, they 
may vote by calling the Office of the Bishop 
at 916-442-6918, between 3:30 – 5:00pm 
PST.

f ) Votes cast by phone ballot will be 
recorded by Jim Sargent, Dispatch of 
Business, who will verify the delegate’s 
credentials.

g) Only votes for Board of Trustees and 
Standing Committee will be recorded.

g) Phone ballots will be compared with on-
line ballots to ensure votes are not recorded 
twice.

i) On-line and phone ballots will be 
tallied by the convention managers, who 
will report the results to The Convention 
Secretary.

The results of all elections shall be reported to 
the President by the Secretary. The results of all 
elections shall be announced by the President of 
Convention and shall be published on the diocesan 
webpage as soon as possible after the close of 
Convention.

12. Publication of these Rules. The provisions 
of subsection (a) of this Rule regarding “Procedures 
for Nominations” shall be included with the notice 
and time and place of Convention specified by 
Article VI, Section 3 of the Constitution.  
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