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Q1-2026 Treasurers Call Resources & FAQs 
The Episcopal Diocese of Northern California 

March 2, 2026 

Discussion Topics 
• General Convention Goals
• New payroll laws for 2026
• Year-end Reporting / TMR Reconciliation
• Cash management / Sustainable spending

Resources (Click to open) 
• 2026 Treasurers Call Schedule
• March 2026 Treasurer Call Slide Deck
• March  2026 Treasurers Call Video
• Sample Sustainable Spending Formula

• Church Accounting webpage
• Treasurers Resources on our website
• Forms & Documents

Please note: When visiting our website, you may need to clear your cache in order to view updated 
documents. To do so, click in the address bar, then press the F5 key on your keyboard. 

General Convention Goals: 

Q: Who can we reach out to with thoughts on what we’d like to see the church do, say, and act? 
A: Peter Juvé (Peter@norcalepiscopal.org)  

New Payroll & HR Laws for 2026: 

Q: What is minimum wage for 2026? 
A: $16.90 per hour 

Q: Does sick leave accrue or reset in the new year? 
A: It depends on your church’s policy. 

Q: What are the requirements to be considered an exempt employee? 
A: In 2026, Exempt employees must earn a minimum of $70,304 a year (regardless of hours worked) 

Q: What do we do if an Exempt employee isn’t making that income? 
A: Move them to Non-Exempt (Hourly)  

Q: Are Clergy Exempt or Non-Exempt? 
A: Clergy are considered Self-Employed 

Q: What is CA SB 294 “Workplace Know Your Rights”? 
A: SB 294 requires employers to provide employees with rights against retaliation, particularly for 

https://www.norcalepiscopal.org/wp-content/uploads/2026/09/2026-Treasurer-Call-Schedule-Rev.pdf
https://www.norcalepiscopal.org/wp-content/uploads/2026/03/2026-Q1-Treasurer-Call-Slide-Deck-March-2-2026.pdf
https://www.dropbox.com/scl/fi/5donnp25nw6pvus6e6b9w/Treasurers-Call-Recording-March-2026.mp4?rlkey=rwq9eyrcx9x78svi6gbvqc4rd&st=ylhufrnq&dl=0
https://www.norcalepiscopal.org/wp-content/uploads/2026/03/Sustainable-Spending-Formula-Sample.xlsx
http://www.norcalepiscopal.org/site/church-accounting
http://www.norcalepiscopal.org/site/church-accounting/#treasurersresources
https://www.norcalepiscopal.org/forms-documents/
mailto:Peter@norcalepiscopal.org)%20
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whistleblower protections. Workplace Know Your Rights: (English PDF | Spanish PDF). Employees also 
have the right to designate an emergency contact be notified by the employer should they be arrested 
or detained. Employers must provide employees with a form to designate an emergency contact 
should they choose to. A customizable template form can be found here.  

Q: What is CA SB 553 “Congregational Violence Prevention Plan”? 
A: Employers are required to have a violence prevention plan in place.  

Q: Where can we find resources to develop a “Congregational Violence Prevention Plan”? 
A:  You can complete a customizable form online: https://form.jotform.com/242005765657157 
and visit our website for a Pre-Planning Worksheet and additional resources and information.  

 
Year-end Reporting / TMR Reconciliation 

Q: Where can we submit our YE 2025 Accounting Reports? 
A: https://form.jotform.com/253557494393167 

Q: Where can I find the 2025 TMR Reconciliation form? 
A:  Click here for the 2025 TMR and here for the instructions 

Q: Where can I find the 2026 TMR Reconciliation form? 
A:  Click here for the 2026 TMR and here for the instructions 

Q: What do we do if we show a credit balance for the balance due on the reconciliation? 
A: Please confirm with accountant@norcalepiscopal.org regarding the balance to use as a 
balance forward on your 2026 TMR. If there is a balance due, please submit payment to the 
diocese. 

Cash management / Sustainable Spending: 

Q: How much should you keep in a checking account? 
A: In general, it’s recommended that you have 3 month’s worth of operating expenses. 

Q: Do we need a savings account? 
A: Unless there’s a specific reason/purpose, there’s no need for a savings account. 

Q: What is Sustainable Spending? 
A: Sustainable spending is the prudent use of your church’s investments in such a way as to 
support the long-term viability of your investments while allowing for short-term use of 
investment income and growth. Click here for a sample sustainable spending formula. 

• A sustainable spending policy can apply to your church whether you have $10,000 in 
reserves or $1,000,000+ in reserves. 

• Should be calculated on a long-term basis using a 3-year average balance of your 
investment reserves. 

• Spendable amount should be based on the average 3-year return on your investments. 
If they are invested with the diocesan investment fund, this return figure is reported on 
the investment fund quarterly reports. 

https://www.norcalepiscopal.org/wp-content/uploads/2020/05/Know-Your-Rights-English.pdf
https://www.norcalepiscopal.org/wp-content/uploads/2020/05/Know-Your-Rights-Spanish.pdf
https://www.norcalepiscopal.org/wp-content/uploads/2020/05/In-Case-of-Emergency-Sample.pdf
https://form.jotform.com/242005765657157
https://www.norcalepiscopal.org/site/congregational-violence-prevention-planning/
https://form.jotform.com/253557494393167
https://www.norcalepiscopal.org/wp-content/uploads/2020/05/2025-Treasurers-Monthly-Report-Form-rev-3.2025.xlsx
https://www.norcalepiscopal.org/wp-content/uploads/2025/02/2025-Treasurers-Monthly-Report-Form-Instructions-v2.pdf
https://www.norcalepiscopal.org/wp-content/uploads/2026/02/REVISED_2026-Treasurers-Monthly-Report-Form-02.02.26.xlsx
https://www.norcalepiscopal.org/wp-content/uploads/2026/02/REVISED-EDNC-TMR-Calculation-Instructions.pdf
mailto:accountant@norcalepiscopal.org
https://www.norcalepiscopal.org/wp-content/uploads/2026/03/Sustainable-Spending-Formula-Sample.xlsx
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• Best practice is to adjust spendable return should be for inflation by deducting the 3-
year average inflation rate from the 3-year investment return.
Depending on when you start your model, you may want to cap the draw at 5%-7%.

• To avoid large swings in available spending in volatile markets, the diocesan board of
trustees uses a 10% maximum change in draw from one year to the next.

• For budgeting purposes, base your following year draw on September investment
balances.

Q: If you find yourself going over budget and needing to transfer funds from a special 
fund, is it better to negate the expense line item or do you need to show it as income? 
A: If you’ve reported the special fund as an expense on your operating statement, then do the 
transfer in as income to offset it.  

Q: Where can we view Investment Fund Quarterly Reports? 
A: https://www.norcalepiscopal.org/site/investment-fund/#quarterlyreports 

Q: Where can we find additional resources for online giving? 
A: https://www.norcalepiscopal.org/site/setting-up-parish-online-giving/ 

Diocesan Resources: 

Q: Who can I contact for questions about TMRs, chart of accounts, and financial statements? 
A: Diocesan Treasurer: John Nykamp (treasurer@norcalepiscopal.org) 

Q: Who can I contact for questions about the diocesan budget, human resources, property, 
insurance, and loan inquiries? 
A: Director of Operations: Kati Braak (kati@norcalepiscopal.org) 

Q: Who can I contact for questions about employee benefits, the Foundation, and Safe Church? 
A: Executive Staff Support: Michelle Karimi (michelle@norcalepiscopl.org) 

Q: Who can I contact for questions about Congregational Development Groups and grant 
writing resources and opportunities? 
A: The Rev. Canon Julie Wakelee (julie@norcalepiscopal.org) 

Q: Who can I contact for investment questions? 
A: Ric Burwell, Vice-President of Investment Fund Committee: ucsb1977@comcast.net 

The next Treasurers Call will be on Wednesday, 9/23/26 at 5:30 pm

https://www.norcalepiscopal.org/site/investment-fund/#quarterlyreports
https://www.norcalepiscopal.org/site/setting-up-parish-online-giving/
mailto:treasurer@norcalepiscopal.org
mailto:kati@norcalepiscopal.org
mailto:michelle@norcalepiscopl.org
mailto:julie@norcalepiscopal.org
mailto:ucsb1977@comcast.net
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US (Houston) +1 646 558 8656 US (New York) +1 301 715 8592 US (Washington D.C) +1 312 626 
6799 US (Chicago)

Contacts: 

Tamoya Bell, Sr. Accountant 
accountant@norcalepiscopal.org 
916-442-6918 ext. 229

Kati Braak, Director of Operations 
kati@norcalepiscopal.org 
916-442-6918 ext. 228

John Nykamp, Diocesan Treasurer 
treasurer@norcalepiscopal.org  

Peter Juvé, Investment Fund Committee 
peter@norcalepiscopal.org  

Michelle Karimi, Executive Staff Support 
michelle@norcalepiscopal.org 
916-442-6918 ext. 215

Sharon Morrison, Chair  
Investment Fund Committee 
sharon.morrison@trunorthwp.com 

916-599-6875

The Rev. Julie Wakelee, Canon to the 
Ordinary:  
julie@norcalepiscopal.org    
916-442-6918 ext. 214

Treasurers Call Zoom Meeting Info: 

https://us02web.zoom.us/j/86875353412?pwd=c3Zjd0FaZHMzMVFISU40NGNKbER4UT09

Meeting ID: 868 7535 3412 
Passcode: 95825  

One tap mobile +16699006833,,86875353412#,,,,,,0#,,95825# US (San Jose) 
+12532158782,,86875353412#,,,,,,0#,,95825# US (Tacoma)

Dial by your location +1 669 900 6833 US (San Jose) +1 253 215 8782 US (Tacoma) +1 346 248 7799

mailto:accountant@norcalepiscopal.org
mailto:kati@norcalepiscopal.org
mailto:treasurer@norcalepiscopal.org
mailto:peter@norcalepiscopal.org
mailto:michelle@norcalepiscopal.org
mailto:sharon.morrison@trunorthwp.com%C2%A0
mailto:julie@norcalepiscopal.org
Michelle Karimi
Highlight

https://us02web.zoom.us/j/86875353412?pwd=c3Zjd0FaZHMzMVFISU40NGNKbER4UT09



