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2026 CONVOCATION | SATURDAY, OCTOBER 19 | AGENDA

CONVOCATION AGENDA

9:30 AM

10:00 AM

12:00 PM

Z0OM ROOM OPENS

WELCOME AND PRAYER

CONVOCATION AGENDA OVERVIEW

Review 2025

OVERVIEW OF CONVENTION

THE WORK OF CONVENTION

Governance Nominations

Resolutions & Petitions

Test Vote

OVERVIEW OF TOWN HALL

2027 BUDGET REVIEW

Q&A

CLOSING PRAYER

Bishop Megan

Bishop Megan

Bishop Megan

Bishop Megan

Annie Mertz

Annie Mertz

Annie Mertz

Margie Harrison-Smith

Canon Julie Wakelee

John Nykamp

Bishop Megan

Bishop Megan

DEANERY VOTING IN PRIVATE ZOOM MEETING ROOMS

Room 1 | Capital

Room 2 | Central

Room 3 | Russian River

CONVOCATION ENDS
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ELECTIONS




GOVERNANCE NOMINEES | STANDING COMMITTEE | ELISE KEDDIE
Standing Committee: Two positions: One Lay and one Clergy | Four-year term

NOMINEE BIOGRAPHY

Please write a shortbiography about yourselfincluding diocesan
and/or congregational level positions held currently or
previously.

1,5

2

U

*"E L
-— I’ve been a member of St. Martin’s Davis for more than 25 years. A cradle
Episcopalian, I grew up in the San Joaquin Valley and lived in the Southeast for

ELISE KEDDIE graduate school but most of my adult life has been in Northern California. I am
LAY NOMINEE an active choir member and am currently Junior Warden on our Vestry. I have
served as a Diocesan Convention delegate many times and supported the Belfry
ST. MARTIN'S, Campus Mi.ni.stry Council as Chair dur'ing two separate .terrns. On a diocesan
level, I participated on the Fearless Faith Revival planning team and have
DAVIS provided logistics support at past Diocesan Conventions.
NOMINATED BY: I am involved at a national level with the General Convention Office as a
Coordinator working with teams of volunteers staffing logistics and technical
SELF INCUMBENT: support areas, a role I have held for over 20 years (7 General Conventions and
NO Phoenix in 2027). I am an Education for Ministry graduate and a Companion of

the Society of the Companions of the Holy Cross, an international group of
women committed to intercessory prayer and thanksgiving, spiritual growth, and
simplicity of life.

NOMINEE STATEMENT

What talents and spiritual gifts do you bring to the Board of Trustees?
I am thoughtful, curious, and diligent thanks to my training and career as a
scientist. | am an active listener and respectful of all aspects of a topic or issue
under discussion. [ have strong analytical skills coupled with a gift of

discernment. These talents have been applied by serving on several nonprofit
boards and work-related committee.
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GOVERNANCE NOMINEES | STANDING COMMITTEE | PATRICIAS URTZ
Standing Committee: Two positions: One Lay and one Clergy | Four-year term

PATRICIA
SHURTZ

LAY NOMINEE

HOLY TRINITY,
NEVADA CITY

NOMINATED BY:
SUMMER GREEN

INCUMBENT: NO

NOMINEE BIOGRAPHY

Please write a shortbiography about yourselfincluding diocesan
and/or congregational level positions held currently or
previously.

Born in San Francisco, I grew up in Sonoma County, attended Chico State,
studying Business and Computer Science, and have made my home in Marin and
now Nevada Counties with my husband of 42 years, Barry. We have one son,
Neil, who now lives in Spokane with his wife, whom we love to visit.

My professional career focused on high-tech as both an engineer and a project
manager. [ have volunteered extensively with the Scouting organization, in no
small part because our son Neil achieved Eagle Scout in 2009. That process also
led me to begin my own spiritual journey with him at that time. I had not ever
thought of myself as a “church person”, but Neil had identified the Episcopal
church as a balance of both history and liturgy and pragmatic inclusiveness. He
and I were baptized together that year and then confirmed together in 2014.

I was blessed to become quite involved quickly at Nativity in San Rafael: joining
Altar Guild, leading Evening Prayer, joining Vestry, and serving two terms as
Senior Warden. I also attended the Diocese of California Convention twice.

More recently, I served as Clerk at Holy Trinity in Nevada City from 2022 to
2024 and have led communications efforts there since 2016. I attended the
NorCA Dio Convention in 2023 as a Delegate.

NOMINEE STATEMENT
What talents and spiritual gifts do you bring to the Board of Trustees?

I see my participation on the Standing Committee as an opportunity to leverage
my spiritual journey and organizational experience to help our Diocese function
at the highest level possible. I have been told I have a talent for organizing
people, seeing opportunities, and solving problems of all kinds. My professional
experience with proposals and grants has helped in many aspects of my
volunteering, and I believe it could do the same for the Standing Committee.
Having served on non-profit Boards for almost 20 years, I understand how an
organization like our Diocese works, with both “professional” and “volunteer”
resources working together toward predetermined goals guided by specific
policies. At Holy Trinity, as well as previously at Nativity in San Rafael, I also
brought a perspective of someone who came to church worship “later in life”,
and with that, perhaps more of an appreciation of how our spiritual life can be
lived: both personally, within our communities, and globally. At age 43, 1
*chose™ to be baptized into this faith, and I've been blessed since then with many
opportunities to support The Episcopal Church. Serving on the Northern
California Diocese Standing Committee feels like the next logical step in my
journey.
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GOVERNANCE NOMINEES | BOARD OF TRUSTEES | FERNANDO DIZON
One Position — lay or clergy; three-year term

FERNANDO DIZON
LAY NOMINEE

CHURCH OF THE
INCARNATION,
SANTA ROSA

NOMINATED BY: SELF

INCUMBENT: YES

NOMINEE BIOGRAPHY

Please write a short biography about yourselfincluding diocesan and/or
congregational level positions held currently or previously.

I have worshiped at the Church of the Incarnation in Santa Rosa since 2008,
serving twice on its vestry as junior warden. I was involved in two clergy searches
that culminated in calls for a priest-in-charge and rector, respectively. At
Incarnation, I currently serve on three ministries: Becoming Beloved Community,
Welcome, and Ushers. I have been participating in EfM (Education for Ministry)
for over 10 years and continue to find this experience spiritually rewarding. In the
diocese, I have served on the Board of Trustees for three years and, starting four
years ago, continue to serve on the Commission on Ministry. As part of my
service on the Board, I am currently involved in efforts to assess congregational
vitality in conjunction with my participation in the Congregational Development
Team sponsored by the Office of the Bishop. My wife and I have lived in the
same home in Santa Rosa for over 45 years and enjoy living in Sonoma County. I
retired ten years ago from a career in engineering. It appears that my second
career after retiring is being involved in the church. Upon retiring, I took up
running for exercise and have completed three half-marathons. I continue to enjoy
cooking, and I seem to need plentiful storage for equipment I’ve accumulated
over the years. My wife and I enjoy visiting our two grandchildren who have
recently moved to Ohio.

NOMINEE STATEMENT

What talents and spiritual gifts do you bring to the Board of Trustees?

I wish to stand for election to the Board of Trustees for a second three-year term
as I believe that I can carefully and thoughtfully consider the issues that will come
before the board in the next few years. Having served on the Board the past three
years, | have a better understanding of the complex interplay of congregational
and diocesan concerns. As a guiding principle, I try to keep in mind that fostering
community and dialogue is always in alignment with God’s plan for His creation.
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2026 RESOLUTION | R1-2026

TITLE: R1-2026 | PETITION TO THE 82N0 GENERAL CONVENTION TO REMOVE PRAYER 18 FROM
THE BOOK OF COMMON PRAYER OR USE IN PUBLIC WORSHIP

PROPOSED BY: The Very Rev. Dr. Pamela Dolan, Church of St. Martin, Davis
DATE SUBMITTED: August 24, 2026
RESOLUTION:

RESOLVED, That this 116t Convention of the Diocese of Northern California adopts the
following resolution and hereby directs the Secretary of this Convention to forward this
resolution to the Secretary of General Convention of The Episcopal Church as a duly
authorized resolution from this Diocese; and be it further

RESOLVED, That the Diocese of Northern California requests that the 82nd General Convention
consider the removal or revision of Prayer 18 on page 820 of the Book of Common Prayer; and be it
further

RESOLVED, That until such time as Prayer Book revision should occur, the General Convention of the
Episcopal Church urge that this prayer not be used in public worship.

EXPLANATION:

The Episcopal Church officially repudiated the Doctrine of Discovery in 2009, with the passage of
General Convention resolution D035. That resolution called on the church to eliminate the doctrine’s
“presence in its contemporary policies, program, and structures.” Since then, the Episcopal Church has
worked to educate its members about the Doctrine of Discovery and to advance the goals of the
resolution.

However, the first clause of this prayer reveals grounding in the same ideology that underlies the
Doctrine of Discovery. The underlying belief is that God “gave” the land that we now call the United
States to the people who identify as citizens of this country; the “us” in this clause is almost certainly
not the indigenous people of this continent. Such a belief is antithetical to a more realistic view of the
history of this nation and the ways in which the land was in fact taken by force from the people who
already inhabited it.

To continue to use this prayer in public worship undermines efforts to heal relationships between the
church and the original inhabitants of this land and to tell the truth about our history. At best, this
prayer reinforces a story that needs to be disrupted; at worst, it invokes God as an agent of violence
and oppression.

Prayer 18, “For Our Country,” is the first prayer under the heading “Prayers for National Life” on page
820 of the Book of Common Prayer. The full text is as follows:

“Almighty God, who hast given us this good land for our heritage: We humbly beseech thee that we
may always prove ourselves a people mindful of thy favor and glad to do thy will. Bless our land with
honorable industry, sound learning, and pure manners. Save us from violence, discord, and confusion;
from pride and arrogance, and from every evil way. Defend our liberties, and fashion into one united
people the multitudes brought hither out of many kindreds and tongues. Endue with the spirit of
wisdom those to whom in thy Name we entrust the authority of government, that there may be justice
and peace at home, and that, through obedience to thy law, we may show forth thy praise among the
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2026 RESOLUTION | R1-2026

nations of the earth. In the time of prosperity, fill our hearts with thankfulness, and in the day of
trouble, suffer not our trust in thee to fail; all which we ask through Jesus Christ our Lord. Amen.

FISCAL IMPACT: None

10 of 38



2026 RESOLUTION | R2-2026

TITLE:R2-2026 | Change in Voting Rules for Clergy-in-Charge

Proposed change to the Constitution of the Diocese of Northern California

PROPOSED BY: The Rev. Cn. Julie Wakelee, Canon to the Ordinary

REPRESENTATIVE AT CONVENTION: The Rev. Cn. Julie Wakelee, Canon to the Ordinary
DATE SUBMITTED: July 21, 2026

RESOLUTION:

RESOLVED, That Article 5, Section 4 of the Constitutions of the Diocese is hereby amended to read as
follows:

Article 5
Convention

Section 4. Clergy in good standing who are actuallyyand canonically resident in the Diocese and
actually resident in the Diocese or an adjacent diocese (defined as bordering the Diocese of Northern
California), and clergy of churches in full communion with the Episcopal Church who are in charge
of a congregation in this Diocese (defined as rector, vicar, or priest-in-charge) and actually resident
in this Diocese or an adjacent Diocese, shall have seat, voice and vote in the Convention.

Explanation

Clergy leading our churches now include those living just over the bounds of our diocese. These
are devoted clerics who, because of cost of living, family circumstances, or other reasons, cannot
relocate. They are faithfully leading congregations as salaried clergy and should have seat, voice,
and vote.

We anticipate that this situation will continue, especially in more remote areas (such as the far
north and east of the diocese, and in areas where the cost of living is prohibitive, especially for

one-income households (for example, closer to the San Francisco Bay Area). This will not affect
supply clergy, retired clergy, or any other cleric not in charge of a congregation.

As a proposed change to the Constitutions of the Diocese, this resolution must be passed by at
least 50% + 1 of the delegates to convention, at two succeeding annual conventions.

Fiscal Impact: None
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2026 RESOLUTION | R3-2026

TITLE: R3-2026 | Redefining Special Focus Parish Process
PROPOSED BY: The Rev. Cn. Julie Wakelee, Office of the Bishop
DATE SUBMITTED: August 13,2026

RESOLUTION:

RESOLVED, That the Diocesan Convention of the Diocese of Northern California amend the Canons
regarding Special Focus Congregations as follows:

Canon 32,1V F, Sec. 32.9
Special Focus Congregations

Sec. 32.9. In the event a Parish has not (a) paid in full the agreed amount of a Rector’s compensation,
including benefits and pension, or (b) paid in full and in a timely fashion all other proper expenses
and charges of a Parish, including Diocesan Mission Apportionment, or (c) called a Rector after a
reasonable time, or (d) complied with Episcopal Church Canon 1.7, “Of Business Methods in Church
Affairs,” or (e) represented itself at Diocesan Convention (unless the absence of representation is
approved by the Ecclesiastical authority), then the Standing Committee may by a majority vote and
with the consent of the Ecclesiastical Authority designate said parish as a “Special Focus Parish.”

Sec. 32.10. After a parish is designated a Special Focus Parish, the Ecclesiastical Authority will appeint
ateam-from-the Congregational Development Greup strongly encourage the congregation to
participate in the Capacity Discernment program, or another similar program approved by the
Ecclesiastical Authority ether designated-individuals to assess said parish and recommend a course of
action including, but not limited to: (a) intentional redevelopment, (b) relocation, (c) merging or
partnering, or (d) dissolution and closure. The Ecclesiastical Authority may also identify a consultant
to work with the congregation during the assessment process beyond the one provided through
Capacity Discernment. While in Special Focus Parish status, if no cleric is currently serving the
congregation, the Ecclesiastical Authority will confer with the leadership of the congregation to
ensure that ecclesiastical services by a priest are arranged at least monthly.

Sec. 32.11. Whenever a Special Focus Parish shall recover sufficient strength to fulfill the financial and
other obligations of a Parish, the Standing Committee may by a majority vote and with the consent of
the Ecclesiastical Authority end designation as a Special Focus Parish.

Sec. 32.12. If a congregation is in Special Focus Parish status for no less than eighteen twelve months,
the Standing Committee may by a two-thirds vote and with the consent of the Ecclesiastical Authority,
submit a resolution to Diocesan Convention to change the status of the Parish to that of an Organized
Mission at the next scheduled Diocesan Convention. The congregation will remain in union with
convention. A Special Focus Parish may at any time petition Diocesan Convention to become an
Organized Mission upon a majority vote by Convention. Two parishes or two missions may at any
time petition the Diocesan Convention for merger upon a majority vote by Convention. Our canons do
not currently provide for the merger of a parish and a mission.

Sec. 32.13. In the event a Parish ceases to accede to the Constitution and Canons of the Episcopal
Church or to these Canons and the Constitution of this Diocese, the Standing Committee by a two-
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2026 RESOLUTION | R3-2026

thirds vote with the consent of the Ecclesiastical Authority may change the parish’s status to that of an
Organized Mission.

Sec 32.14. Upon being designated an Organized Mission, the congregation shall wind up the affairs of
the Parish corporation so that title to any and all real estate is transferred to the Diocesan
Corporation known in law as The Episcopal Church in the Diocese of Northern California, subject to
the provisions of the Constitution and Canons of this Diocese and of the laws of the State of California.

EXPLANATION

In 2025, the Episcopal Diocese of Northern California (hereafter referred to as EDNC) joined with staff
of the Sierra Pacific Synod of the Evangelical Lutheran Church in America (ELCA) to offer a program
called Capacity Discernment. It is designed to help churches at inflection points a chance to discern
their next steps with a cohort of like-size congregations. This program had been run successfully in
the Diocese of Oregon (in partnership with the ELCA synod there) and we customized our curriculum
based off what our neighbors shared with us. Six churches (5 Episcopal and 1 Lutheran) participated.
All reported finding the process helpful, and as this resolution comes to vote, we will be starting our
second year of programming.

The current model for Special Focus Parishes assumes resources (multiple consulting teams) that are
out of step with current realities. We simply do not have the time or person-power to handle more
than one church every year and a half.

On the other hand, the Capacity Discernment approach allows multiple churches to do thoughtful,
prayerful discernment work together - building community, sharing ideas and stories, learning
together. A core “design team” made up primarily of Synod and Diocesan staff, leads the monthly
online meetings, and each church is assigned a trained “companion” who attends the meetings and
works with the church between classes - helping frame parish meetings, coaching, being a support.

This newer model allows us to provide a higher level of support, with no real change in expense, and
with a more realistic timeframe and effort. We observed last year that one of the beautiful benefits of
the process was new relationships between congregations, as well as some deep and faithful
discernment work. We love that this program helps to break down a sense of isolation among small
churches. We want all of our churches to thrive, and this is one powerful path to achieve that goal,
knowing that what that means looks different in each case.

We realize that at some point we may find (or need) another model, so we have left that possibility

open in this proposed change.

FISCAL IMPACT: None
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2026 RESOLUTION | R4-2026

TITLE: R4- 2026 | Vestry of the Whole
PROPOSED BY: The Rev. Cn. Julie Wakelee, Canon to the Ordinary
REPRESENTATIVE AT CONVENTION: The Rev. Cn. Julie Wakelee, Canon to the Ordinary;

The Rev. Dr. Stephen Hassett, PIC, Ascension, Vallejo

DATE SUBMITTED: August 13, 2026
RESOLUTION:
RESOLVED, That Canon 33 of the Episcopal Diocese of Northern California be amended to include the

option for Vestry of the Whole as a leadership model for small churches, as detailed below.

CANON 33
The Vestry or Board of Directors

Sec. 33.1. In each incorporated Parish the Vestry shall be and constitute the Trustees, Directors or
other persons who, by the laws of the State, or Articles of Incorporation, are empowered and
authorized to manage the affairs or conduct the business of such Parish.

Sec. 33.1.1. By virtue of their election as a member of the Vestry, they shall become and be
the Trustees, Directors, or other managing body of the Corporation of the Parish; and

33.1.2. Whether elected, chosen, convened, acting or referred to, as Vestry, Trustees, or
Directors, or as a Vestry, or a Board of Vestry or otherwise, they shall always be deemed to
be the same body and as acting in all capacities in which they may be authorized to act
under the statutory or Canonical law or both.

Sec. 33.2. The Vestry shall consist of not fewer than nine nor more than fifteen members, provided
that notice of any proposed change of an existing number shall be duly given at least sixty days
previously by the person officiating at a regular Sunday Service, and further provided that the
Vestry of a parish in Ranges A, B, and C of the Congregational Ranges published annually by the
Board of Trustees may consist of as few as five members.

Sec. 33.2.1. Members of the Vestry shall be communicants whose names shall be duly
enrolled in the Register of the Parish, sixteen years of age or older, and who are regular in
their attendance at services, and are stewards of their time, talent, and treasure for its
support.

Sec. 33.2.2. They shall not be under suspension as Communicants; but no suspended
communicant who shall have appealed to the Bishop to remove such suspension shall be
disqualified, either as a member of Vestry or as an elector, until the Bishop has passed upon
such an appeal and sustained the suspension.

Sec. 33.2.3. All members of the Vestry, except the Rector, shall be Laypersons and qualified
electors of the Parish.
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2026 RESOLUTION | R4-2026

Sec. 33.2.4. The Vestry shall be elected by secret, written ballot.

Sec. 33.2.5. When a member of the Vestry resigns, dies or is lost for any other reason, a
replacement shall be appointed by the Vestry to serve until the next annual meeting of the
Parish.

Sec. 33.2.6. The number of members, the method of selection, the length of their term of
office and manner of rotation, if any, shall be determined by each Parish and shall be
specified in the Parish By-Laws, provided no term shall exceed three years and there be a
lapse of at least one year following three years’ service on a Vestry.

Sec. 33.3. A quorum for a meeting of the Vestry shall consist of a majority of all members thereof,
all having been given due notice thereof.

Sec. 33.4. No meeting of the Vestry shall be valid unless either the Rector or one of the Wardens
shall be present.

Sec. 33.5. The Rector shall preside at all Vestry meetings except that the Rector may appoint the
Senior Warden as the presiding officer, provided however, in the case of a Parish without a Rector,
or when the Rector is absent from the Diocese, the Senior Warden shall preside.

Sec. 33.6. The Rector or Priest-in-Charge, or in the case of their absence, the Clerk, shall call a
meeting of the Vestry as soon as possible after their election.

Sec. 33.6.1. At this meeting, the Rector shall appoint one member of the Vestry to be Senior
Warden. When a Parish is without a Rector, the Senior Warden shall be elected by the
Vestry from one of their number.

Sec. 33.6.2. The Vestry shall elect another of their number to be Junior Warden;

Sec. 33.6.3. In the case of a vacancy in the Rectorship, the Vestry shall elect both Wardens.
of the Parish.

Sec. 33.6.4. At the same meeting, the Vestry shall elect a Clerk and a Treasurer.
Sec. 33.6.5. Both Wardens must be communicants and otherwise qualified electors
Sec. 33.6.6. The Wardens shall serve until the next Annual meeting of the Parish.

Sec. 33.6.7. The Clerk and the Treasurer shall by virtue of their election become Clerk and
Treasurer, respectively, of the Parish Corporation. They shall continue in office until their
successors are elected.

Sec. 33.7. Each Parish shall regulate for itself through its Vestry, the stated meetings of its Vestry.

Sec. 33.7.1. Special meetings may be called at any time by the Rector, or both Wardens, or
by any three members of the Vestry, by giving three days’ notice, by mail, to each member
of the Vestry.

Sec. 33.8. The Vestry, at each annual meeting of the Parish, shall make a full, written report of the
temporal condition of the Parish, in every particular.

Sec. 33.8.1. The outgoing Vestry shall also make suggestions, through its Wardens, as it may
deem wise and helpful to the Parish, and as may conduce to the increase of zeal and
devotion of the people.
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2026 RESOLUTION | R4-2026

Sec 33.9

Upon an affirmative vote at its Annual Meeting, any Parish or Mission which has an Average
Sunday Attendance (ASA) of thirty-five or fewer for the previous calendar year may apply to the
Ecclesiastical Authority for authorization to use a “Vestry/Mission Committee of the Whole”
(hereafter referred to as “Vestry of the Whole”) for a period of one year. Upon request by the
Parish/Mission, such authorization may be renewed annually in the sole discretion of the
Ecclesiastical Authority so long as the Parish’s ASA is thirty-five or less.

The Vestry of the Whole shall consist of all persons in the Parish/Mission who meet the voting
qualifications specified in Canon 33.2.1, Canon 33.2.2, and Canon 33.2.3, and each meeting must
have at least four such members present.

The Vestry of the Whole shall operate under a set of written guidelines approved by the
Ecclesiastical Authority and published to all members. The Senior Warden, the Junior Warden, the

Treasurer, the Clerk and, if there is one, the Rector, Vicar or Priest-In-Charge shall comprise the
executive team and

(i) shall serve as the officers of the Parish corporation

(ii) shall meet in executive session with respect to anv legal, personnel or other matters required
by law to be confidential, and

(iii) shall have full authority to act on such matters except that the Treasurer shall not vote on any

matters involving Parish finances. Except as otherwise provided in this subsection, the other
provisions of Canon 33 shall apply to the Vestry as a Whole.

EXPLANATION

Many smaller churches struggle to fill vestry openings each year. This model not only addresses
that concern, but it also helps the congregation work more closely together, be transparent in
their dealings, and strengthen communication and parishioners’ sense of investment in the well-
being of the church.

It does not remove the function of the officers as an “executive team”, and they will meet apart
from the whole for issues regarding personnel and other confidential matters (in a traditional
leadership model, this would be considered “executive session.”)

In use for several years in the Diocese of El Camino Real, this model has been successfully piloted
at Church of the Ascension in Vallejo, which, with Bishop Megan’s support and permission, voted
to adopt Vestry-of-the-Whole at its annual parish meeting in February of 2025. The congregation
has found it to be an extremely effective way to share information and make decisions together.
Ad hoc committees are regularly formed to meet between monthly Vestry meetings and to work
on matters of fundraising, deferred maintenance, personnel, community life, and mission; reports
and agendas are distributed one week in advance of the meeting, and time is given over at every
meeting for discussion of church governance processes (including at the diocesan level) so the
members of the congregation/Vestry are increasingly equipped to fulfill their roles in leadership.
The congregation voted unanimously to continue with this model at its annual parish meeting this
year.

Any congregations wishing to try this model will seek permission from the Bishop and, if granted,
will receive training and ongoing mentoring through the Office of the Bishop staff and/or
members of the Congregational Development Team.

FINANCIAL IMPACT: None
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2026 RESOLUTION | R5-2026

TITLE: R5-2026 | Petition to the 82nd General Convention Adding
Thomas Merton to the Episcopal Church Commemorations Calendar

PROPOSED BY: The Rev. Daniel London, Christ Episcopal Church Eureka
DATE SUBMITTED: July 31 (The Feast of St. Ignatius of Loyola)
RESOLUTION:

RESOLVED, That this 116th Convention of the Diocese of Northern California adopts the following
resolution and hereby directs the Secretary of this Convention to forward this resolution to the
Secretary of General Convention of The Episcopal Church as a duly authorized resolution from this
Diocese; and be it further

RESOLVED, That the Diocese of Northern California requests that the 82nd General Convention
designate December 10 or another appropriate date in Lesser Feasts and Fasts as the annual
celebration of the life and work of Thomas Merton, Trappist monk, poet, social critic, contemplative,
and spiritual writer who lived in Kentucky; and be it further

RESOLVED, That the 82nd General Convention direct the Standing Commission on Liturgy and Music
to prepare or review previously prepared biblical lessons, collects and other liturgical resources
commemorating the life and work of Thomas Merton.

EXPLANATION:

Thomas Merton was a tremendously influential Trappist monk, theologian, and mystic who bridged
Western monasticism with Eastern spirituality. As the author of his bestselling autobiography The
Seven Storey Mountain, Merton used his writing to advocate for racial and environmental justice,
nonviolence, ecumenism, and interfaith dialogue. Merton has already been included in Holy Women
and Holy Men (HWHM) and A Great Cloud of Witnesses, although he is not yet included in the official
calendar of Lesser Feast and Fasts. His inclusion in HWHM encouraged the Anglican Church in
Aotearoa, New Zealand and Polynesia to add Merton to their Calendar For All the Saints, because his
father, Owen Merton, was a New Zealander. Since he is included in New Zealand’s official calendar,
then, a fortiori, he should be included in Lesser Feasts and Fasts, having been raised in the Episcopal
Church and having lived most of his life in New York and Kentucky.

In June 2024, Episcopal bishops and deputies gathered for the 81« General Convention in Louisville
KY, only blocks away from Thomas Merton Square, where Merton had a vision of everyone around
him “shining like the sun” (Conjectures of a Guilty Bystander, 154). Moments after being elected,
Presiding Bishop Sean Rowe referenced Merton’s vision on Fourth and Walnut as a “touchstone” for
the entire convention. He then concluded his remarks with the following quote from Merton: “What
really matters [in times of drastic change] is openness, readiness, attention, courage to face risk” (CGB,
206).

About 55 miles away from General Convention 81, Trappist monks were praying for us Episcopalians
while hosting several deputies and bishops in their retreat house at the Abbey of Gethsemani, where
Merton lived as a monk and hermit from 1941 to 1968. Brother Paul Quenon graciously brought
several deputies and bishops to Merton’s hermitage, where Merton previously hosted ecumenical
guests, including Episcopalians from Nashotah House and Baptists from Southern Baptist Theological

Seminary. The Abbey of Gethsemani is also home to a set of sculptures created by Walker Hancock
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and donated to the Abbey by Trinity Episcopal Church in Topsfield MA as a memorial to Episcopal
seminarian and martyr Jonathan Myrick Daniels (August 14).

At General Convention, participants sang a beloved hymn tune named “Thomas Merton,” a tune that
Episcopalians around the world have been singing for decades: Hymn #679 (Canticle 9: The First Song
of Isaiah). The hymn tune was written by Episcopal organist and composer Ray Urwin who described
Merton and his works as “very important and influential” to him.

This resolution is being sponsored by deputies from the Diocese of Northern California, a region
where Merton felt “unutterably happy” and “at home.” He offered his final US presentations near the
border of Humboldt and Mendocino County, at the Abbey of the Redwoods, before travelling East,
where he died by accidental electrocution in Bangkok Thailand.

Background: Merton and Anglicanism

Considered to be the most influential Roman Catholic spirituality author of the 20th century, Thomas
Merton wrote about contemplative life, monasticism, prayer, social justice issues, literature, and other
faith traditions. He was a pioneer in ecumenical and interfaith dialogue, writing “I will be a better
Catholic, not if [ can refute every shade of Protestantism, but if I can affirm the truth in it and still go
further. So, too, with the Muslims, the Hindus, the Buddhists, etc.” (Conjectures of a Guilty Bystander,
129). He befriended Buddhists such as the 14th Dalai Lama, D.T. Suzuki, and Thich Nhat Hanh; Jewish
leaders such as Abraham Joshua Heschel and Rabbi Zalman Schachter-Shalomi; and poets such as
Wendell Berry, Robert Lax, and Joan Baez. When Pope Francis spoke to the US Congress in 2015, he
highlighted “four representatives of the American people”: Abraham Lincoln, Martin Luther King Jr.,
Dorothy Day, and Thomas Merton.

Merton was born in Prades, France to a New Zealand artist and an American Quaker who was
baptized in the Church of England. In his bestselling autobiography The Seven Storey Mountain, he
writes about undergoing baptism in the Anglican Church, but this is disputed since there is no official
record of this. He was raised on Long Island, where his father served as the church organist at Zion
Episcopal Church in Douglaston NY, a church that Merton attended with pleasure, saying that “one
came out of the church with a kind of comfortable and satisfied feeling that something had been done
that needed to be done.” He expressed fondness for the church’s eagle lectern with wings outspread,
the men and women in the procession led by the Cross, and the stained glass window with the anchor
that stirred up his imagination of heroic voyages at sea. He described his experience of worshipping in
the Episcopal Church as “very good” for him, giving him his first taste of humanity’s most fundamental
desire for religion and the opportunity to stand with others in acknowledging a common dependence
on God (The Seven Storey Mountain, 14 - 15).

While studying at Ripley Court in England, Merton attended the local Anglican Church where he
enjoyed singing hymns and hearing portions read aloud from Pilgrim’s Progress. During this time, he
began praying more sincerely and felt “happy and at peace.” After attending Oakham School in
Rutland and Clare College in Cambridge, Merton studied at Columbia University in New York, where
he read books such as Mysticism by Anglo-Catholic author Evelyn Underhill (June 15) and Gerard
Manley Hopkins by G. F. Lahey, books that compelled him to convert to Roman Catholicism in 1938.

On December 10, 1941, Merton entered the Order of Cistercians of the Strict Observance, the
Trappists, at the Abbey of Gethsemani, near Bardstown, Kentucky, where he began his writing career.
While Merton criticized the Church of England in his writings, he was also not afraid to dole out

strident criticisms of certain aspects of the Roman Catholic Church and his own Cistercian community,
such as institutional hypocrisy, rigid dogmatism, and complicity in systemic social evils.
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During the 1960s, Merton became close friends with Anglican priest and theologian, the Rev. Arthur
Macdonald “Donald” Allchin, who served as the librarian of Pusey House, Oxford, and residentiary
canon at Canterbury Cathedral. Through his friendship and correspondence with Allchin, Merton
discovered a new appreciation for Anglican Divines, especially Lancelot Andrewes, and Anglican
Mystics, such as Thomas Traherne. He expressed a desire to write a book on Anglican Mystics and, in a
letter to Allchin, he exclaimed, “The best of Anglicanism is unexcelled.”

[t was also in the 1960s that Merton fell in love with a student nurse whom he refers to in his journals
as “M.” Although the details of the relationship remain ambiguous, he acknowledged that his intimacy
with her was inappropriate and in violation of his monastic vows. James R. Lauridson describes the
relationship as overwhelming and humiliating for Merton, emphasizing it as “the last of a series of
encounters with the feminine that allowed Merton to develop a healthy human and monastic
understanding of himself and the feminine” (“Merton and the Feminine,” 3). His biographer Michael
Mott wrote that, after the relationship, “Thomas Merton never again talked of his inability to love, or
to be loved.” (Mott, Seven Mountains, 438).

The experience of belovedness remained central throughout Merton'’s writings and influenced later
spirituality authors such as Henri Nouwen and Richard Rohr. In New Seeds of Contemplation, Merton
asserts, “The beginning of the fight against hatred, the basic Christian answer to hatred, is not the
commandment to love, but what must necessarily come before in order to make the commandment
bearable and comprehensible. It is a prior commandment, to believe. The root of Christian love is not
the will to love, but the faith that one is loved. The faith that one is loved by God.” (NSC, 75)

The spiritual insights expressed in his books, essays, poetry, and journals continue to inspire learning,
dialogue, spiritual practice, prayer, and social activism across a variety of Christian denominations
and faith traditions today. Raised in the Episcopal and Anglican tradition, Merton serves as a
stimulating model and compelling catalyst for ecumenical partnership and interfaith collaboration. In
ajournal in 1957, he wrote, “If I can unite in myself, in my own spiritual life, the thought of the East
and the West, of the Greek and Latin Fathers, I will create in myself a reunion of the divided Church,
and from that unity in myself can come the exterior and visible unity of the Church. For, if we want to
bring together East and West, we cannot do it by imposing one upon the other. We must contain both
in ourselves and transcend them both in Christ.” (4 Search for Solitude, 87). And finally, in an address
given to Christian monks in Calcutta in 1968, just weeks before he died, Merton invited his listeners
(and readers) into a profound experience of Christian unity, saying, “The deepest level of
communication is not communication, but communion. It is wordless. It is beyond words, and it is
beyond speech, and it is beyond concept. Not that we discover a new unity. We discover an older
unity. My dear brothers, we are already one. But we imagine that we are not. And what we have to
recover is our original unity. What we have to be is what we are.” (Asian Journal, 308). Adding Merton
to the calendar of Lesser Feasts and Fasts will not only expand the reach of his contemplative and
socially-engaged wisdom, it will also lead us into deeper unity with our fellow Christians and thus
help fulfill Christ’s prayer that we may all be one.

FISCAL IMPACT: None.
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TITLE: R6-2026 | Petition to the 82« General Convention to add Josiah Royce to the Episcopal
Church Calendar

PROPOSED BY:  Rev. Jim Richardson, Trinity Cathedral, Sacramento and
The Very Rev. Seth Kellerrmann, Rector, Emmanuel Church, Grass Valley

REPRESENTATIVE AT CONVENTION: Rev. Jim Richardson, Trinity Cathedral, Sacramento and The Very
Rev. Seth Kellerrmann, Rector, Emmanuel Church, Grass Valley

DATE SUBMITTED: August 15, 2026

RESOLUTION:

RESOLVED, That that this 116« Convention of the Diocese of Northern California adopts the following
resolution and hereby directs the Secretary of this Convention to forward this resolution to the
Secretary of General Convention of The Episcopal Church as a duly authorized resolution from this
Diocese; and be it further

RESOLVED, That the Diocese of Northern California petitions the 82« General Convention to
designate September 14, or other appropriate date, on the Calendar of the Church Year and Lesser
Feasts and Fasts commemorating the life of Josiah Royce, philosopher, theologian and historian, and
be it further

RESOLVED, That the 82 General Convention directs the Standing Commission on Liturgy and Music
to prepare appropriate propers, collects and other liturgical resources, and be it further

RESOLVED, That this petition be considered as the “first reading” for adding Josiah Royce to the
Church Year Calendar and Lesser Feasts and Fasts.

EXPLANATION:

Josiah Royce (Nov. 20, 1855 — Sept. 14, 1916), born in Grass Valley, in the Diocese of Northern
California, was a philosopher, historian and author. Royce is chiefly known for developing the concept
of “the beloved community.” Royce’s ideas had an enormous influence on a mid-twentieth century
generation of Christian leaders, particularly Black pastors in the Civil Rights movement.

Royce’s theological concepts especially underpinned those of Howard Thurman, Martin Luther King
Jr., and John Lewis. Royce’s ideas have continued to echo through the decades including in the
ministry, preaching and leadership of our retired Presiding Bishop Michael Curry.

After his early upbringing in Grass Valley, Royce graduated in 1875 from the University of California
when there was only one campus, Berkeley. Royce Hall, the signature building at the University of

California, Los Angeles (UCLA), is named for him.

Royce went on to pursue graduate degrees in philosophy and teach at Harvard.
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In 1913, Royce fully developed his idea of the “beloved community,” published in “The Problem of
Christianity.” Preeminent California historian Kevin Starr calls the book “Royce’s undoubted
masterpiece.” Royce expounded on what he called his “Philosophy of Loyalty,” exploring how people
are loyal to self, family, town, tribe and nation. For Royce, the highest form of loyalty is to the “beloved
community,” which he defined as humanity living in universal harmony.

For Royce, a genuine human community is one in which the members share both memory and hope in
common. People who hold only shared memory tend toward nostalgia, and those who hold only hope
tend toward utopian fantasy. Sharing memory (especially of tragedy) and also hope (especially of
redemption), leads to the emergence of genuine, or "beloved" community.

Royce saw the “beloved community” as possible only through “supernatural” powers: “That which
actually accomplishes these triumphs is what [the Apostle] Paul means by the divine grace.”

“The beloved community embodies,” he wrote, “values which no human individual, viewed as a
detached being, could even remotely approach.”

Royce further wrote: “Jesus unquestionably taught, in the best-attested, and in the best-known, of his
sayings, love for all human beings. ... The individual whom you are bidden to love as your brother and
your neighbor is, even while Jesus depicts him, transformed before your eyes.”

Eventually, Royce mapped this to the Holy Eucharist: We hold in common the memory of the death of
Jesus and also the hope of resurrection; this makes us the Body of Christ — the “beloved Community.”

From Royce’s “beloved community” philosophy grew the principles of non-violent resistance
practiced by King and others in the Civil Rights movement.

Royce was a professor at Harvard at a time of pseudo-scientific theories of white superiority were
popular in elite universities.

Royce skewered such ideas in a short book: “Race Questions, Provincialism, and Other American
Problems.”

“When men marshal all the resources of their science to prove that their own race-prejudices are
infallible, I can feel no confidence in what they imagine to be the result of science,” he wrote. “We all
have illusions, and hug them. Let us not sanctify them by the name of science. For my part, then, [ am a
member of the human race, and this race which is, as a whole, considerably lower than the angels, so
that the whole of it very badly needs race-elevation. In this need of my race, I personally and very
deeply share.”

FISCAL IMPACT: None
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TITLE: R7-2026 | Petition to the 82nd General Convention for the Second Reading to add
Howard W. Thurman to the Episcopal Church Calendar

PROPOSED BY: Rev. Jim Richardson

REPRESENTATIVE AT CONVENTION: Rev. Jim Richardson
DATE SUBMITTED: August 10, 2026

RESOLUTION:

RESOLVED, That this 116th Convention of the Diocese of Northern California adopts the following
resolution and hereby directs the Secretary of this Convention to forward this resolution to the
Secretary of General Convention of The Episcopal Church as a duly authorized resolution from this
Diocese; and be it further

RESOLVED, That the Diocese of Northern California petitions the 82nd General Convention to
designate April 10, or other appropriate date, on the Church Calendar as the annual celebration of the
life and work of Howard W. Thurman, pastor, educator, theologian, and civil rights leader; and be it
further

RESOLVED, That this resolution be considered as the second reading of the resolution (2024-C011)
approved by the 81« General Convention; and be it further

RESOLVED, That the Diocese of Northern California commends to our congregations the celebration
of Howard W. Thurman’s life and work, and invites other dioceses to join us in this celebration.

EXPLANATION:

The 81« General Convention directed the Standing Commission of Liturgy and Music to prepare
appropriate propers, collects and other liturgical resources commemorating the life and work of
Howard Thurman on the Church Calendar (2024-C011). Such additions to the calendar must be
approved by two General Conventions. This resolution creates a legislative vehicle for the second
reading of the proposal put forward by this diocese and the Diocese of California to add Thurman to
the Church Calendar.

Howard Washington Thurman (Nov. 18, 1899 - April 10, 1981), had an enormous influence on the
civil rights movement and its leaders. Born in Florida, Thurman was educated at Morehouse College
and ordained a Baptist pastor. He was appointed as the first Black chaplain of Marsh Chapel at Boston
University which today has a center bearing his name.

In the 1930s Thurman led a six-month pilgrimage of African Americans to India where he met
Mohandas Gandhi who had a critical influence on his work. Incorporating Gandhi’s theories of non-
violence, Thurman wrote a ground-breaking book in 1949, Jesus and the Disinherited, which had a
major impact on a young ministry student, Martin Luther King, Jr.

In later years, Dr. King carried Thurman’s book in his suitcase in his travels as a leader in the civil

rights movement. Thurman also mentored to Pauli Murray, who became the first Black woman

ordained an Episcopal priest and is on the Episcopal Church calendar. After leaving Boston, Thurman
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founded a racially integrated church in San Francisco. He was named an honorary Canon of the
Episcopal Cathedral of St. John the Divine in New York City in 1974. Thurman died in San Francisco in
1981.

Ebony magazine once called Thurman one of the fifty most important figures in African American
history. In the 1950s, Life magazine ranked Thurman among the twelve most important religious
leaders in the United States.

In recent years there has been a resurgence of interest in Thurman’s life and work. Thurman’s book,
Jesus and the Disinherited, is used in the Episcopal Church Sacred Ground program and as a
supplemental text in our Education for Ministry program. Thurman'’s speeches, articles and books
have been the topic of recent seminars, webinars and retreats in a wide spectrum of church and
secular settings. And the non-denominational Church for the Fellowship of All Peoples that he
founded in San Francisco remains a vibrant worshipping community, which sponsors the annual
Howard Thurman Convocation.

Our Episcopal Church Calendar commemorates those who in the past still speak to us in our own
time. The calendar includes more than 300 individuals, but only about a dozen are African American,
and only a handful are from the twentieth century, including Martin Luther King, Jr., Pauli Murray,
W.E.B. Du Bois and Thurgood Marshall. Our calendar honors numerous educators and theologians
from a broad array of denominations and religious traditions (Evelyn Underhill, Karl Barth, F.D.
Maurice to name three). But the calendar dimly reflects the rich contributions of African American
theologians, educators and religious leaders who played an enormous role in shaping the civil rights
movement and, more broadly, how we engage with the difficult issues of race and justice in our world
today.

Fiscal impact: None
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PETITION
Change of Status for Trinity, Sutter Creek

This Petition isaddressed to the following officer and bodies of The Episcopal Church in the
Diocese of Northern California:

Bishop

Standing Committee

Diocesan Convention

And represents the following:

1. The Petitioner, Trinity, Sutter Creek, was established as a congregation of the
then-Diocese of California in 1897 and attained Parish Status in 1979.

2. Petitioner has been without the services ofa full-time rector since 2017 and
has not called a rector in succeeding years. The time elapsed without calling a
rector is greater than the reasonable time for doing so per Diocesan Canon 30,
§€6:32.9.

3. Trinity is an aging congregation with a 2025 average Sunday attendance of 16 and
has requested and received counsel and guidance from the Office of the Bishop since
at least 2021. In 2025, a team from the church completed the Capacity Discernment
program to guide their future planning.

4. At their 2026 annual meeting, following completion of the Capacity Discernment
program, the congregation voted to close the congregation in early 2027. This
petition moves the church forward in that process.

5. On August 19 2026 the Vestry of Trinity Church, Sutter Creek adopted the following
Petition and authorized its execution and filing by the Senior Warden and Junior
Warden.

Petitioner prays that:

Diocesan Convention Change status of the Petitioner to an organized mission by a
majority vote, pursuant to Canons 30.12 and 32.12.

Mr. David Hoos, Senior Warden Date ? ,,—w,‘%/

</;>0w~:> / 4‘2”_'

Jenmfer Putnaﬁ Junior Warden Date %@/Zﬁ
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Explanation

Trinity, Sutter Creek is one of the earliest Episcopal churches founded in Northern
California, as the short historical outline below shows.

Starting around 2021, church leaders began reaching out to the Office of the Bishop for
help with discernment about the congregation’s future - they were a small but faithful
group, and they were running out of steam.

Over the intervening years, many conversations were had, and in 2025, a team from the
church went through the 9-month Capacity Discernment program with a particular eye to
next steps. At their annual meeting in January 2026, the congregation voted by a large
majority to begin wrapping up the business of the church, looking to the first quarter of
2027 for their final worship together in their building.

Meanwhile, they have begun conversations with Creekside United Methodist Church in
Sutter Creek, with whom they have already shared worship in one another’s current church
homes. It is hoped that this relationship will continue to grow and flourish, especially as
The Episcopal Church considers full communion with the United Methodist denomination
at the 2027 General Convention.

In addition to the Capacity Discernment program, the diocese has provided a grant for
consulting work with the Rev. Katherine Frederick, who is leveraging her work as a hospice
chaplain to help churches deal with the grief necessarily accompanying a closure or other
major changes.

The impact of Trinity, Sutter Creek on their community is hard to overstate - in the early
years of the church’s formation, very many of the existing social service organizations in
the town were born out of the work of the congregation. In ensuing years, they continued
as leaders and compassionate presence in the community. We are so grateful for their
many, many generations of faithfulness.

In addition to considering this petition, we ask that you look at this snippet of their history.
A fuller version will be presented with next year’s petition for closure.

Cn. Julie Wakelee
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Historical Snapshot Trinity Sutter Creek (compiled by vestry member Cathy M. Koos)
By January 1896, the small mining community of Sutter Creek had become a thriving
town, with families, a school, stores, and a livery stable. On December 11, 1897, group of
ladies gathered at Mrs. [da Herman’s home for tea and talk. “What if we started up an
Episcopal Mission parish to serve the spiritual needs of the populace?” And thus, was
formed the Episcopal Women’s Guild.

Carefully recorded notes tell us they charged themselves dues of 25 cents a month, sold
handmade goods like towels and dolls, and later had jumble sales to raise the money to
raise the walls and roof on new church on Amelia Street. Diligent fund-raising and a small
gift from the bishop increased their coffers to $300 - the amount needed to begin
construction.

Soon Bishop Anson assigned Mr. C. M. Scott as interim in 1897, soon followed by Rev.

Webster Loring Clark to minister to this new flock. These two shepherds were

followed over the years by:

Mr. C. M. Scott, 1897

Rev. Webster Loring Clark, 1897-1900
Rev. Dr. George H. Jenks, 1898

Rev. Dr. Griffith M. Cutting, 1899
Rev. William Tuson, 1900-1907

Rev. E. U. Brun, 1907-1909

Rev. John F. Shea, 1910-1912

Rev. C.H. Lake, 1912-1914

Rev. C. A. Verlager, 1918

Rev. D. B. Stewart

Rev. Thomas Maxwell, 1925-1931
Rev. Mockford, 1931

Archdeacon Barr G. Lee, 1930-1935
Rev. John Barrett, 1935-1937

Rev. Edwin Casteldine, 1936-1938
Rev. Rex Barron, 1939-1940

Rev. Dr. Arch W. Sidders, 1945-1954
Rev. Lester V. Wiley, 1951-1952
Capt. Herman Rauh, 1952-1954

Rev. Merill Stevenson, 1952

Rev. Fred Miller, 1953-1959

The Rt. Rev. A. W. Noel Porter, 1953-1959
Rev. Blake Hadlow, 1954-1959
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Rev. Wilbur Lear, 1954-1959

Rev. Harry Sorenson, 1959-1962
Rev. John C. Brownfield, 1962-1966
Rev. Eric W. Jackson, 1966-1968

Rev. Walter Whichard, 1968-1970
Rev. Robert Affleck, 1970-1975

Rev. E. Frank Henriques, 1975-1985
Rev. William Cobb, 1986

Rev. William Adams, 1986-2008

Rev. Roger Riggsby, 1990 (Deacon)
Rev. Sandy Honnold, 1996 (Deacon)
Rev. Michael Kerrick, 2007-2008
Rev. Robert Blumenstock, 2009-2010
Rev. Karen Siegfriedt, 2011-2017
Rev. Paul Colbert, 2018-2021

Rev. Craig Kuehn, Supply Priest, 2017-
present
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2027 BUDGET

Formed to Flourish: 2027 Missional Budget

The 2027 Operating Budget for the Diocese of Northern California is
more than a financial plan. It reflects how we are choosing to live into
our common mission—supporting congregations and clergy, forming
disciples, developing leaders, and serving our communities in Christ’s
name.

The budget is a collaborative effort. Diocesan programs, ministries, and
commissions submitted proposed budgets to the Office of the Bishop.
Staff then developed a draft reflecting these proposals while responding
to the financial realities and priorities of the Diocese. The budget was
reviewed by staff, the Budget & Finance Committee, and the Board of
Trustees and was approved by the Board on September 12, 2026.

A Budget Shaped by Mission

Last year, we invited the Diocese to see the budget not simply as a
collection of numbers, but as a living story of discipleship, mission, and
community. We called this approach “Formed to Flourish: Missional
Budget.” We are continuing that approach in 2027 by asking: How do
the resources entrusted to us help us live out the mission God has given
us? That mission is expressed through three commitments:

. Making Disciples
. Raising Up Saints
. Transforming Communities for Christ

These commitments take shape through six areas of our common
life:

. Youth and Young Adult Ministries

. Outreach

. Faith Formation

. Leadership Development

. Congregation and Clergy Support

. Governance

Together, these areas represent the ways we support one another and
create opportunities for ministry throughout Northern California.



Stewardship and Sustainability
The 2027 budget is a balanced budget. Achieving that balance
reflects several important stewardship decisions.

The Diocese is continuing the reduced apportionment rate, providing
a significant reduction in apportionment expenses for many
congregations. At the same time, several congregations are growing,
which means their actual apportionment expense may increase
despite the lower rate.

The budget also includes increased sustainable draws from
investments, along with reductions in expenses where possible.
Before Board-approved allocations and draws from reserves and
investments, total revenue is projected to increase by $446,494 over
the previous year, while expenses are projected to decrease by
$58,422. Personnel costs include a 2.9% cost-of-living increase and a
significant reduction in projected health benefit costs.

More Than Numbers

Personnel and operating costs are not simply “overhead.” They
provide the people and resources that make ministry possible;
supporting congregations and clergy, developing leaders, nurturing
faith formation, serving young people, strengthening outreach, and
providing the foundation for our common life.

The numbers that follow tell an important story, but behind every
number is a ministry, behind every ministry are people, and behind
our work together is a shared calling: to make disciples, raise up
saints, and transform communities for Christ.

The next few pages contain the full operating budget. We will

provide a separate, complete document outlining the Missional
Budget.
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REVENUES:
Mission Apportionment, net
Contributions
Rental Income - Center at St Matthews
Bookkeeper Fees
Other revenues
Revenue from Investments
Total revenues
EXPENSES:
Diocesan Operating:
Personnel
Operating Costs
Governance
Total diocesan operating expenses
Program expenses:
Youth and Young Adults
Outreach
Faith Formation
Leadership Development
Congregation and Clergy Support
Total program expenses
TEC Assessment (The Episcopal Church)
PROVINCE 8 Assessment
Total Expenses
NET OPERATING SURPLUS (DEFICIT)
Reserves Allocations for Future Use
Best Skills Best Churches
Bishop Search
Bishop/CTO Autos
Center at St. Matthew's Fund
Church Planting
General Convention
Pilgrimage Fund
Sabbaticals
Total Reserve Allocations for Future Use
Draws from Designated and Restricted Funds
Archdeacon Fund for Education
Best Skills Best Churches
Communication Hubs
Disaster Relief Fund
Diaster Resilience and Recovery Fund
General Convention
Sabbaticals
Total Draws from Designated and Restricted Funds
Board Approved Draw from Unrestricted/Undesignated Reserves
Bookkeeper Position
Curacy Program
Missional Fund (Latino Ministries)
Noel Porter Fund (Youth and Young Adults)

Total Board Approved Draw from Unrestricted/Undesignated Reserves
NET OPERATING SURPLUS (DEFICIT) AFTER RESERVE ALLOCATIONS

2027 2026  CHANGE IN 2025 Line
BUDGET BUDGET  BUDGET ACTUAL #
1,864,540 1,719,664 144,876 1,989,459 1
7,200 7,200 - 7,600 2
121,896 143,748 (21,852) 126,683 3
25,000 19,650 5,350 - 4
151,525 153,025 (1,500) 159,941 5
867,440 547,820 319,620 608,690 6
3,037,601 2,591,107 446,494 2,892,373 7
1,162,903 1,154,683 (8,220) 1,165,727 8
628,010 636,792 8,782 642,746 9
138,159 45,000 (93,159) 128,413 10
1,929,072 1,836,475 (92,597) 1,936,886 11
93,180 153,340 60,160 77,667 12
50,156 57,397 7,241 53,502 13
141,299 156,142 - 132,952 14
46,600 11,000 1,106 40,774 15
549,781 551,303 (4,000) 301,554 16
881,016 929,182 48,166 606,449 17
415,344 401,353 (13,991) 381,536 18
4,500 4,500 - 4500 19
3,229,932 3,171,510 (58,422) 2,929,372 20
(192,331) (580,403) 388,072 (36,999) 21
- (19,500) 19,500 - 22
(20,000)  (20,000) - (20,000) 23
(10,000)  (10,000) - (10,000) 24
(34,096)  (60,948) 26,852 (38,586) 25
(1,000) (1,000) - (1,000) 26
- (17,500) 17,500 (17,500) 27
(2,500) (2,500) - (2,500) 28
- (2,500) 2,500 - 29
(67,596)  (133,948) 66,352 (89,586) 30
- - - - 31
19,500 - 19,500 - 32
3,051 3,051 - - 33
27,800 27,800 - 72,575 34
- - - 49,370 35
40,500 - 40,500 - 36
3,000 3,000 - 320 37
93,851 33,851 60,000 122265 38
- 65,733 (65,733) 23,600 39
83,076 184,920 (101,844) - 40
83,000 83,000 - 89,250 41
- 89,340 (89,340) 77,667 42
166,076 422,993 - 190,517 43
0 (257,507) 257,507 186,197 44
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REVENUES

Mission Apportionment, net
Contributions, Bequests, etc.

Contributions for Center at St Matthews

Other Contributions
Total Contributions, Bequests, etc.

Rental Income

Bookkeeping Fees
Other Revenue

Event Revenue

Interest Revenue (Non Investment Funds)

Other Revenue
Total Other Revenue
Revenue from Investments

OPERATING EXPENSES

PERSONNEL (includes salary, pension, and benefits)

Bishop

Canon to the Ordinary

Director of Operations

Executive Assistant to the Bishop
Executive Staff Support
Executive Staff Support II
Missioner for Church Vitality
Director of Faith Formation
Communications Director

Receptionist and Administrative Assistant

Other Benefits
Merit Increase

Vacation Buyouts and Termination Pay-Outs

Total Personnel

OPERATING COSTS

Accounting/Auditing Fees
Autos - Bishop & Canon
Communications
Communications Consultant
Communication Hub
Continuing Education
Equipment, Furniture, Software
Hospitality & Travel
Insurance
Legal Fees
Miscellaneous Office
Disaster Resilience and Response
Office Occupancy Cost & Storage
Rental Expense - Center at St Matthews
Sabbaticals

Total Operating Costs

GOVERNANCE
Board of Trustees
Standing Committee
Diocesan Convention
General Convention
Other Committees
Strategic Planning
Ecclesiastical Support
Total Governance
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CHANGE 2025 Line

2027 Budget 2026 Budget IN BUDGET Actual Comments #
1,864,540 1,719,664 144,876 1,989,459 1
7,200 7,200 - 7,600 2

3

7,200 7,200 - 7,600 4
121,896 143,748 (21,852) 126,683 5
25,000 19,650 5,350 - Congregations share of cost of position 6
107,525 102,025 5,500 101,328  See Program Summary for Schedule Net Cost 7
12,000 16,000 (4,000) 1,136 8
32,000 35,000 (3,000) 57,477 9
151,525 153,025 (1,500) 159,941 10
867,440 547,820 319,620 608,690 11
3,037,601 2,591,107 446,494 2,892,373 12

Includes 2.9% COLA (3-year SSA average) and 10%
benetfits increase
254,805 252,260 (2,545) 248,637 13
168,218 162,927 (5,291) 161,195 14
166,433 165,936 (497) 154,681 15
131,259 145,041 13,782 137,653 16
102,835 99,039 (3,796) 99,468  3/4 time position + 1/4 reimbursement EFNC 17
78,427 72,432 (5,995) 66,835 18
30,505 33,257 2,752 41,941  1/4 time position 19
81,754 69,432 (12,322) 83,882  3/4 time position 20
58,514 56,871 (1,643) 38,934  1/2 time position 21
68,246 79,931 11,685 70,836 22
11,906 7,556 (4,350) 38,548  Includes early retirees, clergy on EAP 23
10,000 10,000 - - 24
- - - 23,115 25
1,162,903 1,154,683 (8,220) 1,165,727 26
112,000 110,000 (2,000) 105,709 27
16,000 16,000 - 12,127 28
21,000 19,000 (2,000) 21,394 29
40,400 46,400 6,000 36,166 30
6,800 8,500 1,700 6,016 31
10,000 10,000 - 7,001 32
59,500 51,100 (8,400) 65,839 33
38,000 40,000 2,000 30,984 34
25,000 15,000 (10,000) 36,561 35
5,000 5,000 - 518 36
44,700 44,700 - 49,409 Bank,Dues,Supplies,Payroll,Postage, Print.,etc. 37
90,000 124,222 34,222 112,604

61,610 53,870 (7,740) 62,401 38
95,000 90,000 (5,000) 95,697 St Matthew's Center 39
3,000 3,000 - 320 39
628,010 636,792 8,782 642,746 40
18,000 20,000 2,000 19,974 41
1,000 1,000 - 88 42
62,159 20,000 (42,159) 105,043  See Program Summary for Schedule Net Cost 43
54,000 - (54,000) - 44
500 500 - - 45
- 1,500 1,500 - 46
2,500 2,000 (500) 3,308 47
138,159 45,000 (93,159) 128,413 48
1,929,072 1,836,475 (92,597) 1,936,886 49



2027 DIOCESAN BUDGET | OPERATING BUDGET

YOUTH AND YOUNG ADULTS
Campus Ministries & Chaplains
Grant to Camp Living Waters
Pathways
Youth Discipleship & Camperships
Total Youth & Young Adults
OUTREACH
* Companion Diocese
Commission on Intercultural Ministries
* Ecumenical Ministries
* Episcopal Community Services
* ERD Disaster Preparedness
* Indigenous (Native American) Ministries

Sustainable Development Goals (.007 of total revenue)

* Qutreach - Other
Total Outreach
FAITH FORMATION
Christian Formation
Clergy Conference
* Commission on Ministry
* Commission on the Environment
* Deacon Formation (WCC)
* Health Ministries
* Liturgy & Music
Racial Reconciliation
* Stewardship Commission
* Theological Education
Total Faith Formation
LEADERSHIP DEVELOPMENT
Best Skills
* College for Congregational Development
Congregational Leadership Conferences
Racial Justice Audit
Total Leadership Development
CONGREGATION AND CLERGY SUPPORT
Archdeacon
* Clergy Support and Development
* Congregational Assistance
* Congregational Development Group
Curacy Program
* Deaneries
Diocesan Congregation Bookkeeper
Fresh Start
Latino Ministries
* Safe Church Training
Transition Ministry/Deployment
Total Congregation and Clergy Support
TOTAL PROGRAM EXPENSES
TEC Assessment
PROVINCE 8 Assessment
TOTAL OPERATING EXPENSES
NET OPERATING SURPLUS/ (DEFICIT)

* Indicates that discretionary spending was reduced by 10% to reflected the approximate 10% reduction in income as a result of the deduction in

apportionment rates.
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CHANGE 2025 Line
2027 Budget 2026 Budget IN BUDGET Actual Comments #
40,000 40,000 - 43,750  Belfry 50
21,480 19,640 (1,840) 17,733 51
25,200 87,200 62,000 8,195  See Program Summary for Schedule Net Cost 52
6,500 6,500 - 7,989 53
93,180 153,340 60,160 77,667 54
3,240 3,600 360 3,418 55
5,410 10,347 4,937 11,885 56
1,800 2,000 200 1,347 57
12,870 14,300 1,430 13,000 56
4,050 4,500 450 4,303 57
2,340 2,600 260 77 58
15,046 14,050 (996) 13,222 58
5,400 6,000 600 6,250 59
50,156 57,397 7,241 53,502 60
4,894 6,000 1,106 7,712 61
38,000 34,000 (4,000) 38,472  See Program Summary for Schedule Net Cost 62
14,850 16,500 1,650 17,295 63
9,355 10,394 1,039 1,186 64
44,780 49,756 4,976 40,037 65
5,400 6,000 600 6,597 66
2,250 2,500 250 2,311 67
13,670 21,992 8,322 9,246 68
2,700 3,000 300 2,075 69
5,400 6,000 600 8,021  eFm also included here 70
141,299 156,142 14,843 132,952 71
39,000 - (39,000) 36,274  Half funds were set aside in 2026 72
3,600 4,000 400 3,500 73
2,000 4,000 2,000 - See Program Summary for Schedule Net Cost 74
2,000 3,000 1,000 1,000 75
46,600 11,000 (35,600) 40,774 76
6,500 11,500 5,000 4,521 77
31,500 35,000 3,500 35,302 78
64,800 72,000 7,200 82,207 79
16,200 18,000 1,800 17,529 80
190,695 184,920 (5,775) - 81
27,900 31,000 3,100 10,457 82
95,036 85,383 (9,653) 23,600 See Program Summary for Schedule Net Cost 83
13,500 13,500 - 10,396  See Program Summary for Schedule Net Cost 84
83,000 83,000 - 103,248 85
6,750 7,500 750 4,087 86
13,900 9,500 (4,400) 10,207 87
549,781 551,303 1,522 301,554 88
881,016 929,182 48,166 606,449 89
415,344 401,353 (13,991) 381,536 90
4,500 4,500 - 4,500 91
3,229,932 3,171,510 (58,422) 2,929,372 92
(192,331) (580,403) 388,072 (36,999) 93



2027 DIOCESAN BUDGET | PROJECT SUMMARY SCHEDULE

2027 2026 . 2027 2026 e 2026
Change in Budget NET | Budget NET
Program/Event Revenue Revenue Expense Expense
Budget COST to COST to
Budget Budget Budget Budget . .
Diocese Diocese
Best Skills 19,500 - 19,500 - 19,500 -
Clergy Conference 24,000 18,000 6,000 38,000 34,000 (14,000) (16,000)
College for Congregational Development - - - 3,600 4,000 (3,600) (4,000)
Congregational Leadership Conferences 625 625 - 2,000 4,000 (1,375) (3,375)
Deacon Formation (WWC) 7,400 11,400 (4,000) 44,780 49,756 (37,380) (38,356)
Diocesan Convention 50,000 8,000 42,000 62,159 20,000 (12,159) (12,000)
Fresh Start - - = 13,500 13,500 (13,500) (13,500)
Pathways 6,000 64,000 (58,000) 25,200 87,200 (19,200) (23,200)
TOTAL PROGRAM / EVENT SUMMARY 107,525 102,025 5,500 189,239 212,456 (81,714) (110,431)
2027 2026 . 2027 2026 AP/ 2026
Change in Budget NET | Budget NET
Rental Income Revenue Revenue Expense Expense
Budget COST to COST to
Budget Budget Budget Budget . .
Diocese Diocese
St. Matthew's Center 121,896 143,748 (21,852) 95,000 90,000 26,896 53,748
TOTAL ST. MATTHEW'S SUMMARY 121,896 143,748 (21,852) 95,000 90,000 26,896 53,748
2027 2026 . 2027 2026 AP/ 2026
., Change in Budget NET | Budget NET
Bookkeeper Position Revenue Revenue Expense Expense
Budget COST to COST to
Budget Budget Budget Budget . .
Diocese Diocese
Diocesan Congregation Bookkeeper 95,036 19,650 75,386 95,036 85,383 = 65,733
TOTAL BOOKKEEPER SUMMARY 95,036 19,650 75,386 95,036 85,383 - 65,733
2027 2026 . 2027 2026 AP/ 2026
., Change in Budget NET | Budget NET
Curracy Positions Revenue Revenue Expense Expense
Budget COST to COST to
Budget Budget Budget Budget . .
Diocese Diocese
Curate 1 99,438 61,640 37,798 127,130 123,280 (27,692) 61,640
Curate 2 99,438 61,640 37,798 127,130 123,280 (27,692) 61,640
Curate 3 99,438 61,640 37,798 127,130 123,280 (27,692) 61,640
TOTAL CURACY SUMMARY 298,314 184,920 37,798 381,390 369,840 (83,076) 184,920
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2026 DEANERY CONVOCATIONS
CONVENTION

AGENDA
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2026 DIOCESAN CONVENTION AGENDA

Saturday, October 24, 2026 | Online

7:30 AM

9:00 AM

12:00 PM

12:45 PM

4:00PM

Z00OM ROOM OPENS

Check-in and registration
Morning fellowship

BUSINESS SESSION I OPENS
NOONDAY PRAYER AND LUNCH
BUSINESS SESSION II

DISMISSAL
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